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 Create Belonging, Inspire Curiosity, Heal our World 

We unite  

to strengthen the bonds of kinship  

among all persons;  

to promote human dignity; and  

to increase reverence for  

life's creating, sustaining, and  

transforming power through  

worship, study, and service. 
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To serve our mission and make real our vision, we engage with one another and with this 
congregation in the light of these  

To the extent that my life circumstances permit, as a member of Countryside Church Uni-
tarian Universalist I will: 
• Attend Sunday services and congregational meetings 
• Seek out and share opportunities for spiritual, ethical, and meaningful growth 
• Engage in congregational projects, programs, or events that reach beyond the church 
• Engage in congregational projects, programs, or events that support the life of the 

church 
• Strive to give 3 - 5% of my income to support the mission of the church 
• Share with others outside the church the value of my membership at Countryside 

Church Unitarian Universalist 

 

In my relationship with the CCUU community and in keeping with our UU values,  
I will strive to: 
• Take responsibility for my words and actions by being honest and respectful in my 

speech, while listening to others with an open mind and heart; 
• Be sensitive to possible conflicts, and be willing to work toward solu-

tions using available resources, accepting that some differences may 
not be resolvable; 

• Respect and support the diversity within our congregation, and work 
to create and maintain a safe and welcoming environment for all. 

In pursuit of Beloved Community, we welcome ALL to  

Create Belonging,  

Inspire Curiosity,  

Heal our World. 

 

 

We envision a Beloved Community that is a dynamic community, ever widening the circle to 

be inclusive of everyone and where diversity can flourish. We envision and realize an interde-

pendent relationship of love and mutual respect for each other and our environment, and a 

place where we can also learn from each other while we honor an all-encompassing free and 

responsible search for meaning and truth in this world. 
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2024-25 Overview/Highlights (refer to April 30 financial 
reports on p.7-12) 
As of April 30, our cash on hand is about $60,000 lower 
than it was at this time last year. However, in May of 
2024, we transferred $100,000 out of our operating cash 
into 2 short-term CD’s so that we could get a better return 
on funds that were not immediately needed. Those 
amounts were reinvested in December, 2024. As of April 
30, CD investments total about $103,000. We will contin-
ue to monitor our cash needs and short-term investment 
rates as these CDs come up for renewal. Of the $141,400 
total cash on hand, $63,900 has been reserved as special 
purpose funds including the balance of the Grounds pro-
jects and Chalice House).  

• Operating Reserve of about $92,000 is consistent 
with last year. It remains under 20% of our annual 
needs and is therefore, still underfunded. 

• We do not anticipate any unknown repairs needed 
before the end of the fiscal year. Any such expenses 
would be paid from our operating accounts.  

• Capital Reserves of about $134,700 are up over 
$29,000 from last year at this time. While these re-
serves are also underfunded, we were able to add to 
it last year with excess funds from our operations and 
expect to do so again this year. 

• Endowment funds – See the included report from the 
Endowment Committee regarding those funds. 

• Medical insurance expenses far exceeded the 
amounts budgeted in 24-25. We were fortunate to 
have the additional funds needed for our extra ex-
penses. We have used the increased amounts in 
budgeting for 25-26. 

As of the end of April, our year-to-date budget estimated 
net operating income to be $13,642. However, our actual 
net operating income is almost $80,000. That sounds 
great, but the best guess estimate in projecting income 
and expenses for May and June reflect that we should 
finish the fiscal year with a net income closer to $25,000-
$35,000. 

Accomplishments 
For the 3rd consecutive year, we are gaining financial 
stability. 

• 90% of the pledges budgeted for the 24-25 year have 
been received through the end of April. 

• Thanks to our members and friends, our end-of-the-
calendar-year funds drive (Mind the Gap) was incred-
ibly successful this year. While we budgeted about 
$6,700, we received over $20,000. Our plate cash 
continues to be strong. 

• Facility use income has been higher than expected 
due in no small part to a homeschooling group that is 
now using the building. They have shown to be a 
conscientious and gracious tenant, and we are grate-
ful to have them join us. 

• Our Religious Education Manager left us early in the 
fiscal year, and we were fortunate to have Rev. Karen 
take the helm for 20 hours/week.  

• While we did have some work done on the lift station, 
the only expenditures from the Capital Reserve were 
for the balance due on safety glass installed at the 

end of the 23-24 fiscal year. 
And we were able to propose a balanced budget for 25-
26 with the generous support of all our CCUU members 
and friends! 

2025-26 Proposed Budget Overview 
(refer to tables & pie charts on p.4-6) 
Our proposed budget includes these sources of income: 

• Pledges as of April 20, 2025 less 3% to account for 
payments that inevitably are not received. 

• Plate Cash: net of any share-the-plate receipts. 

• North Property/Chalice House net income (rent less 
repairs/maintenance). 

• Facility Use Income based on rentals as anticipated 
for the coming year. 24-25 showed increased rental 
usage, and we hope this will increase again for 25-
26. We continue to seek additional renters for the 
building. 

• Fundraising: As discussed at our town hall meeting, 
there seems to be substantial support for fundraising 
activities. The budget includes $10,000 of Fundrais-
ers/Campaigns. We expect to raise this via an end-of-
calendar-year campaign. However, there may be oth-
er opportunities to add to our resources during the 
church year that could be added. These funds are 
essential to meet our goals to provide for expected 
expenses. Those interested in pursuing fundraising 
efforts or events/activities should contact Rick Ray-
born, the 25-26 Treasurer. 

• Other amounts from miscellaneous sources. 
Any excess cash amounts from 24-25 activities will be 
added to our capital reserves and have not been included 
in anticipated revenues for the coming year. 

Some notes regarding Expenses: 

• Almost all expenses reflect increases in costs that 
occurred in 24-25. We anticipate continued increases 
in the coming year for ground maintenance and build-
ing use. 

• Personnel compensation (including payroll taxes and 
benefits) has been increased slightly and continues to 
reflect fair and equitable salaries (as suggested by 
the UUA). Medical and retirement benefits will contin-
ue to be at levels that are both recommended and 
equitable. Professional development expenses con-
tinue to be limited as we try to control extra costs. 

• Thanks to Ryan Schaefges, we have found property 
liability & workers comp. insurance at a reduced rate 
going forward. This has resulted in about $9,000 sav-
ings for 25-26. 

• We continue to review our medical insurance and, 
thanks to Linda Berry, hope to also reduce these 
costs in the coming year. While any reduction here 
has not been included in the budget, it will allow us 
some flexibility if attained. 

• Denomination dues will remain at current year levels: 
MidAmerica-UUA contributions: $15,000; Chicago 
Area UU Council contributions: $500. (The UUA has 
suggested that our “fair share” contribution should be 
about $28,000. Again this year, we strive to move 
toward contributing that amount, as we become able 
to do so). 

Treasurer’s Report 
Debbie Lee, Treasurer 
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Stewardship Team: Lisa Lisa Gilley, Debbie Lee, 
Gary LaBedz, Laurie Lantz, Rick Rayborn, John Ev-
ans, Bob Anders, and Rev. Pam.  Graphics work 
was done by Emilie Cheng, and Laurie Lantz provid-
ed administrative support.  The efforts of the team 
were manifested in the management of activities re-
lating to both the Annual Stewardship Drive and 
Mind the Gap fundraising campaigns.   
 
The purpose of these two campaigns is to be the 
principal sources of funding for the annual budget, 
along with other sources of revenue, including plate 
receipts, facility & property use income, and other 
fundraising and miscellaneous income. The team 
met weekly from October through March to establish 
specific fundraising / pledging budgetary goals via 
guidance from the Finance Team.  The team then 
created plans for meeting the stated fundraising 
goals and managed execution for each of the cam-
paigns. We are fortunate to have significant longevi-
ty and experience in our team membership which 
aids greatly in the overall success of our efforts. 
 
The Mind the Gap campaign ran from Thanksgiving 

weekend through the 
end of the calendar 
year with theme selec-
tion meant to convey 
the need to close the 
budgetary gap still out-

standing for the fiscal year ending June 30, 2025. 
Campaign elements included communications via 
email notifications, announcements, blue-insert infor-
mation, pulpit appeals, and information / donation 
options added to the website. We were happy to 
have exceeded our goal in raising $20,507 which 
indeed enabled a closing of the budgetary gap for 
the fiscal year. 
 
The Annual Stewardship Campaign ran from the be-

ginning of February through 
March with a theme of Shine Our 
Light which was meant to convey 
the spirit of both individual and 
collective flourishing that is alive 
at CCUU, suggesting that our 
light can be a beacon of differ-
ence in the world around 
us.  Campaign elements includ-
ed nine cottage meeting infor-
mation sessions (thank you Lisa, 
Debbie, and Gary!); testimonials 

(thank you, Ed, Kim, Joy, and Ellen!), pulpit ap-
peals / messaging (thank you Rev P!); letters (thank 
you again, Lisa, Debbie, and Rev P!); communica-
tions in the way of many email notifications, an-
nouncements, mailings, and website information 

postings / donation options (thank you, Laurie), 
graphics work (thank you, Emilie), and lots of gen-
eral good advice, including themes selection (thank 
you, John and Bob!).  We were ecstatic to have 
raised $513,449 in pledges which, with a little bit of 
magic and deferred funding by the Finance Team, 
fulfilled our budgetary needs for the upcoming fiscal 
year! 
 
Thank you to everybody involved in the making of 
both of these campaigns a success!  But thank you 
even more to many pledge units who believe in, and 
support the CCUU mission, vision, and values. Truly, 
your light beams brightly to make a difference not 
only within our community, but beyond our borders 
as well. 
 
As for me, it is a privilege to be part of something 
that is this important and which, thanks to everybody 
- from the doers to the pledgers, meets with such 
success. I love this community! 
 
On behalf of the Stewardship Team, THANK YOU!  

~ Rick Rayborn 

 

Stewardship Team 2024-25 Report 
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The CCUU Endowment Fund will be used to support the 
betterment and long-term survival of CCUU, and for pur-
poses consistent with the Vision and Mission of CCUU. A 
portion of the Endowment Fund’s interest may aid church 
operations and programs and/or non-church charitable 
support. It is expected to operate in perpetuity. 
 
The CCUU General Endowment Fund was invested in 
two major accounts: the UUA Common Endowment 
Fund (CEF) and a Fidelity account. The CEF contains 
professionally managed investments including Impact and 
ESG (environmental/social/governance) funds.  
 

• The Fidelity account previously included the Invesco 
WilderHill Clean Energy ETF (PBW), the ARK Innova-
tion ETF (ARKK), these funds were sold on March 11, 
2025, for a total of $10,383.76 

• $10,383.76 from the sale have been transferred to 
the UUA CEF.   

• The Fidelity account has been closed and any re-
maining funds will be transferred to the UUA Com-
mon Endowment Fund. 

  
 
Past year highlights: 

• The Endowment Fund is presently valued at 
$181,224.05 

• On March 11, 2025, the Fidelity ETF funds were sold 
for $10,383.76. The funds from the sale have been 
transferred into the UUA CEF  

• This will increase the UUA CEF account to approxi-
mately $191,607.81, closing in on the $200,000 goal 
for fiscal 2024-25 year.  

• A draft of a New Endowment Fund Brochure has 
been completed and is targeted to be finalized by the 
end of May 2025. 

Going forward 

• In 2024-2025, we hope to see the Endowment fund 
returns hold steady or increase.  Due to present mar-
ket volatility the endowment committee will monitor 
the UUA CEF fund and make recommendations as 
determined by the Endowment Committee members. 

• The New Endowment Fund Brochure will be pub-
lished and reviewed with the congregation to continue 
raising awareness of the endowment; and, research 
when and how much the Endowment Fund interest 
can support the church. 

• We look forward to the goal of the Endowment Fund 
providing tangible benefits for the church. For the 
near future, we will endeavor to grow the fund and 
raise awareness of the Endowment Fund and how 
members can contribute or plan to contribute to the 
Fund. 

 
The Endowment Committee will continue to monitor the 
UUA CEF until an appropriate time to make any changes. 
Any future withdrawals from the fund will be a percentage 
of the interest, taking the sequence of return risk into ac-
count. 
 
Please feel free to reach out to the Endowment Commit-
tee members at Endowment@ccuu.org with any ques-
tions or suggestions. 
 
2024-2025 Endowment Committee:  
Edward Monson, Craig Wydell, Linda Segall, Kevin Chris-
tensen, and Bob Anders 

Endowment Committee 2024-25 Report to the Congregation 
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Income Sources 

2025-26  

Proposed Budget % of total 2024-25 Budget 
% of 
total 

Pledges (assuming 97% collected) $494,922 84.4% $463,180 83.9% 

Facility Use $36,000 6.1% $30,000 5.4% 

Plate Cash net of share-the-plate $27,000 4.6% $26,000 4.7% 

No.Prop./Chalice House net income $16,000 2.7% $16,000 2.9% 

Campaigns & Misc Income $12,593 2.1% $7,887 1.4% 

Income transfer from Reserve accts 0 0% $8,717 1.6% 

TOTAL $586,515  $551,784  

Line-item Budget available upon request 
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Expense Categories 2024-25 Budget % of total 

2025-26  

Proposed Budget % of total 

Building & Grounds $94,550 17.1% $97,900 16.7% 

Mortgage $24,000 4.3% $24,000 4.1% 

Church Office & Bank Fees $18,000 3.3% $18,550 3.2% 

Denominational Contributions $15,500 2.8% $15,500 2.6% 

Ministries $22,420 4.3% $22,565 3.8% 

Personnel $377,314 68.4% $408,000 69.6% 

TOTAL $551,784  $586,515  

Line-item Budget available upon request 
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Expense Categories 
2025-26  

Proposed Budget % of total 2024-25 Budget % of total 

Building & Grounds $97,900 16.7% $94,550 17.1% 

Mortgage $24,000 4.1% $24,000 4.3% 

Church Office & Bank Fees $18,550 3.2% $18,000 3.3% 

Denominational Contributions $15,500 2.6% $15,500 2.8% 

Ministries 
(% of personnel exp included*) 

    

Worship & Music (39.2% ) $165,191 28.2% $155,360 28.2% 

Study/Lifespan Religious Explora-
tion (16.7%) 

$83,194 14.2% $66,093 12% 

Service (10.3%) - includes Out-
reach donations, which are un-
known at this time 

$50,487 8,6% $40,477 7.3% 

Kinship (13.8%) $42,227 7.2% $54,437 9.9% 

Operations/Foundations (20.0%) $89,467 15.3% $83,367 15.1% 

TOTAL $586,515  $551,784  

*Compensation for each staff position was divided across the ministries, based on the % of time that position spends on 
each ministry, and totals were calculated by ministry to arrive at the amounts shown. Service & Kinship ministries are 
usually the lowest because there are not dedicated staff in those ministries; Minister, Religious Educator, Congregational 
Administrator spend some of their time on those ministries.  
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