
CCUU Board of Trustees Meeting Minutes Date: September 
21, 2022 Attending: Tom Dempsey (President), Pat Wydell 
(Vice President), Lisa Gilley (President-Elect), Debbie Lee 
(Treasurer), Dan Yokas (Secretary), Emilie Cheng, Denise 
Sepos, Susan Auld, Jerome McDonnell, Tim Reuter-Bowers,  
Rev Denise Cawley


The regular monthly meeting of the CCUU Board of Trustees 
was called to order at 7:00 P.M. by Tom Dempsey. Jerome 
McDonnell shared an opening poem entitled “Change” and 
the Board members recited the Board Covenant. A quorum 
of trustees being present, the meeting proceeded with 
business. 


Last Month’s Minutes: Lisa moved to accept the August  
minutes; Debbie seconded the motion, and it carried 
unanimously.


Minister’s Report From Rev Denise:   

Reverend Denise distributed two handouts.  The first was a 
copy of a template recommended by the UUA of what should 
be included in a Minister’s Report.


The second handout was the Reverend Denise’s Report.  
Below are some of the highlights from that report: 


* Began to learn the Administration of CCUU.

* Focused on developing new relationships with worship 

council and staff.




* Supported multicultural and multigenerational approaches 
to worship.


* Provided  Pastoral Care to more than 4 people and 
provided support for the Scoggin-Chang family following a  
huge trauma. Began planning for a memorial service for 
Austin Chang.


* Provided Pastoral emails, texts, and calls, and made 
referrals to other agencies regarding pastoral issues.


* Encouraged spiritual practices. 

* Chalice House getting ready to host new family.

* Hire and train new Technology Assistant.

* Secure music licenses (two per year) needed to put 

services on YouTube.

* Encouraged early planning for Stewardship Drive.

*  Urged CCUU leadership to consider multi-platform 

thinking that transcends our identity as simply a building, 
and how we might better serve the Larger Faith. 


Board Organization: 

Interim Minister Start-up And Board Retreat: 

The Board is in the process of establishing some dates for 
both an Interim Ministry “Start-Up” session, and a Board 
retreat.  The “Start-Up sessions” would be facilitated by Rev 
Doctor Lisa Presley, UUA MidAmerica Congregational Life 
Consultant.  A tentative date of Sunday, October 2nd has 
been planned with additional dates to be determined.  

The Board retreat has been planned for Friday, October 14th, 
and Saturday, October 15th.  A portion of that retreat will 
include conversations with members of the Ministry Council




Committee Report 

Safety Committee: 
A SafetyTraining session is scheduled for Saturday, October 
1, 2022 at CCUU.  All are welcome.  The morning session will 
feature procedures for the administration of Narcan in the 
event of an accidental overdose of narcotic medicine. 


The afternoon session will feature a trio of experts from our 
own congregation who will discuss the recommended 
response to a medical emergency, severe weather, fire, or a 
disruptive individual. 


Return To Building: 
Tom reported that we continue to use Cook County 
indicators.  Procedures remain unchanged.


Ongoing Business: 

 Martha Atherton Luncheon:  Plans have moved forward, 
and it appears that everything is in place to implement this 
event.


Marketing/Communications Task Force: 
Lisa reported on the activities of the Marketing/
Communication task force to increase visibility and support 
for future growth and community engagement.  The task 
force will be meeting again on Thursday, September 22nd.  



Currently, there is no formal committee.  All who are 
interested are encouraged to join.


Financial Report 

Highlights of Treasurer’s Report:


*. Pledges are over budget (primarily due to people paying   
their pledges early).  

* Plate cash is up (more people attending services in-

person).

* Rental income has increased.

* No surprises in expenses, except for utilities. Garbage 

collection and gas have increased. Some office expenses 
were higher due to some recent mailings.


* Cash account went up (mostly due to early pledges and 
transfer of funds from Minister’s Discretionary Fund).


* No significant changes to our financial status.


New Business: 

The Board continues to reflect on potential candidates for the 
Nominating Committee.  A recommendation will be 
forthcoming.




The following motion was submitted regarding Housing 
Allowance for Reverend Denise:


“The Board of Trustees of Countryside Church Unitarian 
Universalist approves the Reverend Denise Cawley 
designating $40,000 for 2022-23 from her congregational 
compensation package as a housing allowance for tax 
purposes”.    
 Lisa moved to approve the motion.  Seconded:  Jerome.  
The Motion was unanimously approved.  

The Church parking lot is in need of repair or replacement.  
Due to financial limitations, it was decided to make repairs to 
the worst area of the parking lot (Northwest corner).  A 
proposal was submitted by contractor Jacob & Sons to repair 
the designated area and to sealcoat and stripe the parking lot 
for $15,970.  That should extend the life of the parking lot by 
two to three years.  Some discussion followed.  Debbie 
reminded the Board that standard accounting practices 
recommend that non-profits should maintain at least 6 
months of operating budget in our reserve.  The parking lot 
expenditure would reduce our capital reserve to a level 
insufficient to meet the 6 months of operating cash.  The 
Board noted that recommendation.

A motion to accept the bid submitted byJacob & Sons was 
made by Denise Sepos and seconded by Jerome.  The 
motion was unanimously approved. 


An bid was received to caulk all of the church windows. That 
bid totaled $1,500.  Discussion followed.  Dan made a motion 



to approve the bid and Tim seconded that motion.  The 
motion was unanimously approved .


The entry and rear cement stoops at Chalice House are in 
need of some minor excavation work to stabilize and enclose 
that portion of the exterior.  We have received a bid for the 
concrete material and labor of $4,100.  For safety reasons, 
the work needs to be completed without delay.  

Pat made a motion to accept the bid and Lisa seconded the 
motion.  The motion was unanimously approved.


Closing Reading & Adjournment:  Jerome shared a closing 
reading.  Debbie made a motion to adjourn and Pat 
seconded that motion The motion passed unanimously. The 
meeting adjourned at 9:12 P.M.


Next Board Meeting:  The next Board meeting will be on 
Wednesday, October 19, 2022. 

 



