
CCUU Board of Trustees Meeting Minutes Date: August 17, 2022

Attending: Tom Dempsey (President), Pat Wydell (Vice President), Lisa Gilley 
(President-Elect), Debbie Lee (Treasurer), Dan Yokas (Secretary), Emile Cheng, 
Denise Sepos, Tim Reuter-Bowers,  Susan Auld, Jerome McDonnell, Mary 
Shelden (DRE) 


The regular monthly meeting of the CCUU Board of Trustees was called to order 
via Zoom conferencing at 7:00p.m. by Tom Dempsey.  Emile Cheng shared an 
opening reading from the book “Governance and Ministry, and the Board 
members recited the Board Covenant. A quorum of trustees being present, the 
meeting proceeded with business. 


Last Month’s Minutes:  Following a minor correction regarding the seconding 
of the motion to approve the July minutes, Sue moved to accept the July 20th 
minutes; Lisa seconded the motion, and it carried unanimously.


Completion of “Getting Acquainted” Conversation From July Meeting: 
Tim Reuter-Bowers shared some background information with the new and 
returning board members regarding his history with CCUU, and some additional 
personal information, including his hopes for the coming year.


Board Organization:  Tom reported that the Executive Board had a discussion 
about refining the Board of Trustee’s relationship to each of the major 
committees, and that each committee be assigned a Board liaison to enhance 
communication and to increase awareness of committee needs and operational 
functioning.The following list indicates the Board liaison for each major 
committee:


Finance:  Debbie Lee

Ministerial:  Pat Wydell

Personnel:  Tim Reuter-Bowers

Social Action/Outreach:  Susan Auld

Kinship/Membership:  Lisa Gilley (Lead) Dan Yokas (Assist)

Return To Building/Safety:  Tom Dempsey

Operations:  Emile Cheng 

Religious Education:  Denise Sepos


Board Retreat:  Date to be determined.  Location:  CCUU in late September or 
early October 



Committee Reports:   

Safety Committee:  Training scheduled on October 1, 2022, for Greeters, 
Ushers, and other key members who may need to be aware of general safety 
procedures in cases of severe weather, fire, violent or disruptive intruders, or 
emergency administration of Narcan nasal spray in cases of opioid overdose. 
Trauma kits have been ordered, and dates are being established for safety drills 
that will instruct congregants and guests about procedures for each kind of 
emergency.  


Return To Building:    We will continue to follow the CDC guidelines for masking 
and safety protocols.  The CDC publishes Covid levels each Thursday evening.  
A sign will be posted on the entry doors to inform members and guests of 
masking requirements and Covid levels. Below is the policy regarding singing:


 If you sing:   Indoor mask use is required when the CDC Community Level 
metric for Cook County is MEDIUM or HIGH.   
 Indoor mask use is only optional when the CDC Community Level for Cook 
County is LOW. 
If you do not sing: Masking is optional for gatherings when the CDC Community 
Level metric for Cook County is LOW or MEDIUM. 

Pat Wydell moved to approve the policy regarding the masking requirements for 
CCUU. Susan Auld seconded that motion.  The motion was unanimously 
approved.


Financial Report:  
* Currently at 105% of expected contributions 
* Rental income has increased.  

* No significant changes in expenses.  Some utility increases.

* Payroll liability is lower than budgeted due to the new interim minister not 

starting yet.  

* Endowment Fund has been subject to market fluctuations, but appears to be 

recovering from earlier losses. These are long-term investments.

* Outreach funds have been paid out.

* Operating cash for day-to day expenses is woefully inadequate. Very cash 

short.




Long Term Capital Needs:  A major concern is the condition of the parking lot.  
Replacement costs could exceed $100,000,  Other issues on the list of capital 
improvements include, hot water heater, HVAC roof-top units, roofing issues, 
window repair/replacement, some leaking problems. 

The Finance Committee is exploring options regarding ways to increase Capital 
Reserve Fund.   


Ongoing Business:   
 

Martha Atherton Memorial Luncheon:  Sunday, September 25th immediately 
following Sunday worship service.  The event will be entirely catered as a result 
of a monetary gift of the Atherton Trust.  Mari Van Meter Peckham will take the 
lead on organizing this event.  


Marketing Activities:  A meeting of the Marketing/Communications team will be 
held on Thursday, August 18, 2022.  Ideas will be shared regarding ways to 
increase communications and public visibility, and to enhance our website, 
Facebook, and other social media outlets to introduce CCUU to individuals who 
may visit those sites.  Other activities to introduce CCUU to the broader 
community will also be explored. Some potlucks and other fund activities were 
discussed. 

New Business:   Board members are encouraged to think of a congregation 
member to be appointed to the Nominating Committee for a one year term. 

Closing Reading & Adjournment: Emile shared the closing reading.

Denise Sepos made a motion to adjourn, and Debbie Lee seconded that motion.  
The motion passed unanimously. The meeting adjourned at 9:00 P.M.


Next Board Meeting:  The next Board meeting will be an in-person gathering 
at CCUU on Wednesday, September 21, 2022. 


