
 CCUU Board of Trustees Mee�ng Minutes 
 Date: June 15, 2022 

 A�ending  : Tom Dempsey (President), Kathi Hillyer  (Vice President), Debbie Lee (Treasurer), Pat 
 Wydell (Secretary), Denise Sepos, Susan Auld, Tim Reuter-Bowers, Jerome McDonnell, Chris 
 Hitchcock (Trustees); Reverend Hilary Krivchenia (minister) 
 Guests:  Joy Simon, Yve�e Johnson, plus incoming Board  members Lisa Gilley, Dan Yokas, Emilie 
 Cheng 

 The regular monthly mee�ng of the CCUU Board of Trustees was called to order via Zoom 
 conferencing at 7:03 p.m. by Tom Dempsey. Denise shared an opening reading and the Board 
 members recited the Board Covenant. Tom welcomed the new Board members, who will begin 
 their terms in July. A quorum of trustees being present, the mee�ng proceeded with business. 

 Rev. Hilary spoke to the Board on this, her last mee�ng with us. She shared a reading and some 
 thoughts about learning and leading. She advised the Board to learn, read, and invest (in 
 consulta�on); to focus on healthy rela�onships and rely on the companionship of each other. 
 She encouraged Board members to read the books that have been ordered for us:  Governance 
 and Ministry  ,  Serving with Grace, Widening the Circle  of Concern,  and  Raising the Roof. 

 Last Month’s Minutes:  Tim moved to accept the May  18 minutes; Susan seconded the mo�on, 
 and it carried unanimously. 

 May Financials:  Debbie talked us through the Statement  of Ac�vi�es vs. Budget and the 
 Statement of Financial Posi�on as of May 31, 2022. 
 ●  Annual pledges are up for the month. Plate cash is high, but not where we budgeted. Facility 

 rentals are s�ll low. Year-to-date our pledge income is at 99% of budget and our total 
 income is at 97% of budget. 

 ●  Unfortunately, building repairs and maintenance expenses year-to-date are way over 
 budget, and so are u�li�es. This is mainly due to the rising cost of gas and electricity. 
 However, we paid two months’ worth on gas and electric in May, so that’s one reason for 
 the higher number. Tom pointed out that the improvements to ven�la�on that we made in 
 response to the pandemic led to an increase in consump�on of energy. Payroll is on track. 

 ●  For the year we’re likely to have a $20,000 deficit, which is slightly less of a deficit than we 
 an�cipated. 

 ●  The Endowment fund is dropping in value because of current fluctua�ons in the market. 
 ●  The Board discussed the money allocated to “special purpose funds.” This is money in our 

 bank account that has been commi�ed to specific programs. Debbie is looking into this and 
 plans to revise the statement she prepares to clarify our financial posi�on. 

 Reorganiza�on of the Social Ac�on Commi�ee:  Yve�e  Johnson reported on her work with 
 Susan Auld to reorganize the former Social Ac�on Commi�ee (SAC). The Social Ac�on 
 Commi�ee was set up years ago with the mission “to convert social jus�ce into ac�on.” But in 



 2016 the social/poli�cal landscape changed, and the SAC members were asked to do more than 
 this small group could do. The expecta�ons and demands were overwhelming, and the 
 commi�ee felt that these demands should not fall on one small group. We are all called to 
 advocate and to act for jus�ce. Accordingly, the name of the group has been changed to the 
 Social Jus�ce Commi�ee  . This commi�ee will not ini�ate and maintain everything. Instead, the 
 role of the Social Jus�ce Commi�ee will be to encourage others and provide support and 
 resources to all members of the congrega�on. The commi�ee has developed a Guidebook so 
 that everyone in the church, to the level they are comfortable, can be involved in social ac�on. 
 In addi�on, the SJC will ini�ate one congrega�on-wide project per year. Yve�e and Susan asked 
 the Board to endorse this new approach, which the Board enthusias�cally endorsed. (An email 
 with further informa�on was sent to the congrega�on the next day.) The full kickoff of the Social 
 Jus�ce Commi�ee will take place in the fall. 

 Updates from Board Commi�ees 
 Finance Commi�ee:  The church was four years behind  in audi�ng our records and financial 
 reports. An audit should be done every year. Debbie is working to get us caught up. Karen Epps 
 helped Debbie audit two fiscal years, 2018–2019 and 2019–2020. The audit reports for both 
 years state, “While our reviews were limited to tes�ng the transac�ons and balances and would 
 not necessarily disclose all errors, we found no evidence of significant errors or omissions. In 
 our opinion, the financial reports men�oned above are fairly stated.” Debbie and Karen will 
 audit fiscal year 2020–2021 in July. The audit for 2021–2022 will have to be done by someone 
 other than Debbie; that one will be completed by September and then we will be caught up. 

 Safety Commi�ee:  The Safety Commi�ee con�nues to  meet. They did a fire drill recently and 
 purchased some safety equipment. Over the summer, they will iden�fy people with safety 
 awareness to work with greeters on Sunday mornings. 

 Ongoing Business 
 Interim Minister Update:  Tom reported that we have  come to an agreement with an Interim 
 Minister, Rev. Denise Cawley, who will start with us September 1, 2022. Rev. Cawley comes to us 
 from the Unitarian Universalist Church West in Brookfield, WI. She plans to commute from her 
 home in Milwaukee. An announcement to the congrega�on just went out. 

 Changes to 2022–23 Budgeted Amounts:  Debbie and Tom  reported that the hiring of the 
 Interim Minister has led to some changes to the expenses expected for the 2022–23 year. There 
 were some minor unan�cipated expenses: for example, we will pay $1,500 for Rev. Cawley to 
 a�end Interim Minister training in August. But there are also some unexpected savings. The 
 Interim Minister will not start un�l September and will commute from her present home, so we 
 will save two months salary (for July–August) and reloca�on costs. This should put us in a 
 slightly be�er posi�on financially. However, Debbie stressed that we s�ll have $57,000 of 
 non-repeatable income ($42,000 of fill-the-gap and $15,000 of an�cipated fund-raising) in the 
 2022–23 budget. Addi�onally, Tom and Debbie want to make sure we know there will be added 
 expenses (poten�ally of around $10,000) for the se�led minister search, and the full-year of 
 salary for Rev. Cawley in the following year. 



 New Business 
 General Assembly (GA) Delegates:  Having paid UUA dues,  we have vo�ng privileges this year 
 and can send delegates. Laurie Lantz, Lisa Gilley, and Leslie Peet are our delegates to General 
 Assembly. Kathi moved to accept the delegates; Debbie seconded the mo�on, and it carried 
 unanimously. 

 Minister’s Discre�onary Fund Policy:  Debbie presented  a proposed policy and procedure for 
 the Minister’s Discre�onary Fund. There will be two signers on the account.  Distributions 
 exceeding $500 must be approved by the church treasurer or controller. For all disbursements, 
 the date, the amount, and its purpose must be documented when made in a log  . The fund will 
 be limited to no more than $4,000. See the complete wording of the policy at the end of these 
 Minutes. Kathi moved to accept the policy; Susan seconded the mo�on, and it carried 
 unanimously. 

 Closing Reading & Adjournment:  Denise shared the closing  reading and the mee�ng was 
 adjourned at 8:52 pm. 

 Next BOT Mee�ng:  July 20 at 7:00 p.m. 

 Readings for Future Months 
 July: Pat 
 August: Emilie 
 September: Jerome 
 October: Lisa 
 November: Tim 
 December: Dan 
 January, 2023: Susan 
 February: Tom 
 March: Debbie 
 April: Rev. Denise 
 May: Denise Sepos 
 June: Pat 

 Minister’s Discretionary Fund 
 POLICY & PROCEDURE:  MINISTER’S DISCRETIONARY FUND 

 Countryside Unitarian Universalist Church has established a Minister’s Discretionary Fund 
 (MDF) in the name of the Church.  Contributions to this fund may be made by individuals, 
 organizations or by allocations from the Church as voted by the congregation.  To ensure that 
 contributions to this fund are tax-deductible, all contributions are to be made payable to the 
 Church. No contribution may be designated for the benefit of any recipient.  All contributions are 
 to be deposited into the Church’s main checking account and then transferred into the Minister’s 



 Discretionary Fund account.  Signatories to this fund are the Senior Minister and the President 
 of the Board of Trustees. 
 The Board of Trustees will provide up to four opportunities per year for donations from the 
 congregation, either as share-the-plate, or through other means. However, if the fund balance 
 reaches an amount of  $4,000  , no additional contributions  to this account can be solicited. Once 
 the MDF balance is reduced below $  4,000,  additional  contributions may be received. 
 Distributions from such fund may be made by the minister to provide confidential assistance to 
 church or community members facing emergency financial need and community outreach as 
 he/she/they see fit, and for purposes consistent with the covenant of CCUU and its status as a 
 Section 501(c)(3) tax exempt organization. 
 No distribution may be made to the minister or to any member of his/her/their family at any 
 time.  For the purposes of this paragraph, “family Member” shall include a domestic partner. Any 
 distribution to a church employee must be paid through payroll so that payroll taxes and 
 reporting are correctly calculated and reported.  No distribution may be made for a benevolence 
 request toward a person's annual pledge. Distributions exceeding $500 must be approved by 
 the church treasurer or controller. Any excess funds remaining at the end of the year cannot be 
 paid to the minister. 
 Whenever possible, the minister should not pay anything directly to an individual (e.g. rent or 
 utility payments may be made to the provider). However, in order to document the propriety of 
 the payment, the confidential records must show whose bill was being paid to ensure payment 
 was not for a “disqualified” person. 
 The minister shall report to the Church Board of Trustees annually using the Treasurer’s Report 
 (see example below) including beginning quarterly balance, revenues, disbursements, and an 
 ending balance.  Note: names of those receiving pastoral assistance should not be included in 
 the report to protect confidentiality. This account is subject to periodic audits on at least an 
 annual basis, to be arranged by the Church Finance Committee. 
 The Church Treasurer shall review the cancelled checks to confirm adherence to this written 
 policy  and will keep confidentiality around any details.  It  is strongly encouraged that no cash be 
 given to any individual.  For all disbursements,  the  date, the amount, and its purpose must be 
 documented  when made  in a MDF Log (see below).  If  the board determines that there is a 
 need for a greater amount of funding, it may amend this policy to increase this amount. 
 All records of these requests and disbursements must be kept in a locked file maintained 
 by the church. 

 Sample Quarterly MDF Report to the Board 
 Withdrawals  26.00 
 Deposits 
 Balance 
 July 1, 2021 Beginning Balance  $ 9,280.31 
 Revenues:  list brief description 
 Expenses:  list brief description  26.00 

 xxxxxxxxxxxxxx 



 August 31, 2021 Ending Balance  $ 9,254.31 

 MDF Log:  The minister will log the following information  into the MDF log for every 
 disbursement from the fund. 
 Date of Request 
 Name of Applicant 
 Purpose of request 
 Amount of request 
 Form of disbursement (cash, check gift card, etc.) 
 Minister’s Signature 
 Reviewer’s Signature 


