
CCUU Board of Trustees Meeting Minutes 
Date: May 11, 2022 
 

Attending: Tom Dempsey (President), Kathi Hillyer (Vice President), Debbie Lee (Treasurer), Pat 
Wydell (Secretary), Denise Sepos, Susan Auld, Tim Reuter-Bowers, Chris Hitchcock (Trustees) 

Absent: Jerome McDonnell 

 
A special meeting of the CCUU Board of Trustees was held, primarily to discuss and approve the 
balanced budget for fiscal year 2022–2023 before it is presented to the congregation at the 
Annual Meeting on May 22. The meeting was called to order via Zoom conferencing at 7:00 
p.m. by Tom Dempsey. A quorum of trustees being present, the meeting proceeded with 
business. 
 
Interim Minister Search Committee: Tom reported that the committee has interviewed 5 of 
the 6 candidates who have applied for the interim minister position. They will interview the last 
candidate tomorrow and send the UUA their ranking of the candidates on Monday, May 16. We 
will be matched with a candidate by Wednesday, May 18, at which time we will make an offer. 
The interim minister will start on August 1. (Rev. Hilary’s last day is June 30.) 
 
Rev. Sharon Dittmar, a Congregational Life Consultant for the MidAmerica Region of the UUA, 
will conduct an exit interview with the members of the Board on June 15, from 5:00–6:30 p.m. 
Members of the Board who cannot make the meeting are asked to answer questions in writing. 
 
Budget for 2022–2023: A balanced budget was prepared by the Budget Team and reviewed by 
the Finance Committee. Debbie presented the budget to the board: 

• As a result of the pledge drive and the “second ask,” we now have pledges and one-time 

donations for the 2022–2023 fiscal year of $427,498. With the 5% haircut, we are budgeting 

net annual pledges of $406,123. Estimates for plate cash, facility use income, and the North 

Property are unchanged from the last iteration of the budget. 

• To increase our income, a fundraising goal of $15,000 was included in the budget. 

• On the expenses side, we shaved $1,545 off the Building & Grounds expenses primarily by 

assuming we will have fewer maintenance costs with HVAC service. 

• Ministries are now at a “bare bones” level, cut back to $17,400. We are assuming that no 

new curriculum or music will be purchased. 

• Personnel expenses have been reduced by eliminating the RE Assistant and the Childcare 

paid positions. Volunteers will be needed to help with RE. 

• Compensation is staying at the 2021–22 level (no cost-of-living increase). We also have 

allocated $10,000 (max.) as a relocation reimbursement for the interim minister. 

• Professional development reimbursement was reduced from $16,700 to $10,941, which 

means that it is primarily for the minister; if additional amounts are received, they should 

be initially directed toward reinstating these expenses. 



• Finally, the budget was balanced by transferring $6,000 from the Minister’s Discretionary 

Fund. This will be treated as a “fill the gap” amount that will not be repeated in the future. 

Kathi moved and Chris seconded the motion to accept the 2022–23 Budget and present it to 
the congregation at the Annual Meeting. The motion carried unanimously. 

Adjournment: The meeting was adjourned at 8:30 pm. 
 
Next BOT Meeting: May 18 (regular monthly meeting) 
 
Readings for Future Months 
May: Tom 
June: Denise 
 


