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Our Mission 
We are a spiritual community actively answering the call for love, compassion, reason, and jus-

tice. 

 

Our Vision 
Countryside is committed to being a voice of and active presence for liberal religion in the north-

west suburbs. Empowered by our Mission Statement, we endeavor to: 

• Create a welcoming place of connectedness, compassion, and respect for people of all ages. 

• Advance inclusivity and diversity within our congregation and community. 

• Care for each other in times of joy, sorrow, and transition. 

• Provide for spiritual and intellectual growth and inspire lifelong learning. 

• Promote a sustainable future for our community and world by acting with a social, environ-

mental, and global conscience. 

• Communicate and spread the message of Unitarian Universalism within and beyond our 

community. 

• Promote peace and justice in our congregation, communities, and the world. 

• Engage in thoughtful stewardship of our resources to achieve our mission and carry out our 

vision. 

To serve our mission and make real our vision, we engage with one another and with this con-

gregation in the light of these  

Aspirations of Membership: 

To the extent that my life circumstances permit, as a member of Countryside Church Unitari-

an Universalist I will: 

• Attend Sunday services and congregational meetings 

• Seek out and share opportunities for spiritual, ethical, and meaningful growth 

• Engage in congregational projects, programs, or events that reach beyond the church 

• Engage in congregational projects, programs, or events that support the life of the church 

• Strive to give 3 - 5% of my income to support the mission of the church 

• Share with others outside the church the value of my membership at Countryside Church 

Unitarian Universalist 

 

Covenant of Right Relationship 

In my relationship with the CCUU community and in keeping with our UU values,  

I will strive to: 

• Take responsibility for my words and actions by being honest and respectful in my speech, 

while listening to others with an open mind and heart; 

• Be sensitive to possible conflicts, and be willing to work toward solu-

tions using available resources, accepting that some differences may 

not be resolvable; 

• Respect and support the diversity within our congregation, and work to 

create and maintain a safe and welcoming environment for all. 
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Opening Reading: Rev. Hilary Krivchenia 

CCUU Board Covenant 

Meeting Administration: Tom Dempsey, President, Board of Trustees 

 Establish Voting Eligibility: the right to vote is limited to those who have been 
members for 31 days and have paid a pledge or received an exemption 

 Establish a Quorum – 20% of voting members 

 Overview of voting process  

 In person, raise hand 

 Online, be sure your camera is on  

 if you are only able to join by phone, email your vote  
to PatWydell@gmail.com 

Minister’s Address in a Time of Transition 

President’s Remarks  

Committee Reports 

 Endowment Committee 

 Chalice House 

 Outreach Steering Council 

Presentation of 2022-23 Leadership Slate & Voting 

Recognition of Outgoing Leadership  

Operating Budget Presentation 

 2021-22 Overview 

 2022-23 Proposed Budget & Voting 

Closing Words & Extinguishing the Chalice 

Adjourn 

 

ANNUAL MEETING AGENDA 
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The dominant theme of this past year has been resilience. CCUU has kept it’s gen-
erous, adaptable and vibrant spirit in the midst of severe and multiple challenges. It’s 
no surprise, but it’s been impressive to watch how we have all risen to the task. 

COVID kept us online for much of the beginning of the church year. After nearly 
two years, our volunteer techno vergers were in serious need of relief. We provided 
that by adding to our staff a part time tech coordinator. The combined skills of our staff 
and volunteers allowed us to develop a truly multi-platform worship model that incorpo-
rates high quality visual elements. Even townhall meetings and other forums have 
been offered in a hybrid format. 

After quite a few starts and stops with in-person attendance, we encountered a 
naggingly long delay with HVAC repair that led to us meeting in Atherton Hall in late 
winter and early spring. Our protocols for seating, singing and social hour rolled back 
and forth depending on the circumstances. Indeed, some of them are still in place at the end of the church 
year and we will need to keep finding the intersection of safe gathering and meaningful engagement. It’s 
been a process of two steps forward, one step back. Children’s RE met most of the year on Zoom but most of 
the classes have been held in person for the past few months. 

Nearly every aspect of Church life has been reinvented and adapted even as new programs have been 
developed. Our Music With a Mission and Time and Talent Auction were moved online to great success. A 
successful family ministry program was established to provide fun, hands-on ways for families to engage. 
Adult classes, groups, seminars and committee meetings were also offered either in hybrid or online only for-
mats. 

We increased the bandwidth of our internet service and hardwired all classrooms and offices. We upgrad-
ed air filtration and ventilation in all areas of the building. Our original Return to Building Task Force was aug-
mented by members with additional targeted skills. We have also established a Safety Committee that has 
met throughout the year. The purpose is to increase our focus on emergency preparedness whether that is 
related to weather, fire or aggressive behavior.  

We’ve also upgraded our financial infrastructure by conducting previously delayed audits as well as de-
veloping or revising some policies around financial controls.   

Elsewhere in the annual meeting package, you will see more complete reports about important program 
initiatives. Chalice House is completing its second year with our inaugural family. Programmatically, Chalice 
House has been a great success and now serves as the model for five other developing programs. At the 
personal level, our first family is moving on to an independent life style as they continue to await an asylum 
hearing. The team is preparing to welcome one or more new families soon. 

Our Outreach Steering Council has continued its great work with our three community partners. Under 
new leadership, our Green Sanctuary team has embarked on a flurry of new projects as well as continuing 
the ongoing ones. 

As we’re all aware, one of the biggest current challenges is saying goodbye to our long-term minister of 
14 years and preparing to say hello to an interim minister and subsequently to a settled minister two years 
down the road. While this change is new for some, others of us have experienced it before and can attest 
that the heart and soul of CCUU is a living, breathing congregation that transcends building location and staff 
composition. It’s hard to say goodbye to such deep and meaningful relationships as we have had with Rev. 
Hilary. There will be aspects of this change which will be disruptive and uncomfortable, but undoubtedly as-
pects that will lead to bold new chapters in CCUU’s history. The search for an interim is not completed as of 
this writing but will be by the annual meeting. The UUA has been a tremendous source of help in this pro-
cess. 

At the completion of the stewardship campaign, the gap between pledge income and program need 
seemed almost insurmountable. There had been a gradual decline in membership and pledging units prior to 
the pandemic which was accelerated by two years of a mostly online community. While we all did our best 
with the online platforms, there was a loss of the engagement that comes from in person interaction.  It was 
certainly harder to find volunteers for all of the things that need to be done. After the town hall meeting on 
April 10, the renewed commitment to our programs and our finances has been palpable. We met the chal-
lenge and closed the financial gap. Members also stepped up with great ideas to raise our community visibil-
ity and increase our chances for growth as well as volunteering their own efforts to make that happen. We’ve 
had newer members stepping into congregational leadership roles and some of our seasoned hands volun-
teering to come back and serve again. There is still much to be done to make our finances sustainable as the 
gap was largely closed by one-time contributions. 

Usually when we hear the word “infrastructure,” we think of facilities and hardware. However, our real in-

PRESIDENT’S REPORT 
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frastructure is the staff who help us translate our hopes and visions into reality. It was their efforts that got us 
through the years of separation and disruption. It was their energy and ingenuity that gave us the framework 
to make the accommodations we had to make. As we edge ever closer to reducing some restrictions and 
continuing to get on with the important business of being Countryside, it’s important to remember who led us 
through the crisis and made our next steps possible.  

It’s been said that you never step in the same river twice because the water is always flowing. Standing 
on the banks, the river may seem constant but that is just a perception. We may even have the same feelings 
coming back on return trips, but it has changed each time. If you travel up or downstream, it may narrow or 
widen and give still other views. Our river winds from the days of a few people meeting in a basement on to 
the one room schoolhouse followed by the pool rec room, the old library on Brockway to our current beautiful 
building. We were a different church this year than before. We’re sure to be different next year. But it’s great 
to know that we’ll still be Countryside. 

~ Tom Dempsey, Board of Trustees President 

Our Board of Trustees 2021-2022 
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Nominating Committee 2022-2023 

Endowment Committee 2022-2023 

Our Board of Trustees 2022-2023 
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Thank you, all,  

for your Service  

to the congregation! 

Those completing service: 
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It's a challenge to write a last annual report-especially after such a complex year and as I 
am leaving as your minister. 

It has been a true joy, blessing, and privilege to serve this great congregation for 14 years. 
And the things that we have accomplished together over those years are remarkable and have 
made this congregation more engaged with the world, more inclusive of all ages, younger on 
average, better equipped for growth, and technologically equipped for the 21st century. But we 
have also faced and still face tremendous challenges and it will take deep reckoning, thoughtful 
discussion, your most principled creativity, and a willingness to stretch even more to meet and 
rise above those challenges in the years to come. My greatest hope is that the ministers who 
will come to serve and lead you will be able to call forth all that you need, lead, and partner with 
you so that you flourish as you richly deserve. 

2021-2022 turned out to be an even greater challenge than all the previous years. And it 
began with my need to take a further month in September to restore, heal, and recenter myself. 

We returned to the building briefly in October. It was a marvel to be back in our home, our sacred space. we wore 
masks to protect one another and ourselves and there was only minor pushback from the congregation about the steps 
that we took. Among conscious and caring congregations, we were moderate in our requirements for COVID safety. We 
didn't require proof of vaccination and we didn't require medical grade masks and we didn't police, but rather encour-
aged physical distancing in the building. An alarming spike in COVID infections forced us back online-only again. It was 
hard. Frustrating for everyone. I and everyone I knew in the congregation and beyond was becoming more and more 
impatient with the pandemic - the mutating virus - chafing at the precautions - and tired of the separations and the isola-
tion. 

At the same time, there was excitement as Countryside Church Unitarian Universalist was written up in the UU 
world for our creative and groundbreaking work in establishing Chalice House. It was evidence that CCUU has moved 
and evolved further into becoming a real beacon for liberal religion in the northwest suburbs -- by putting our principles 
into action. 

A small group, including myself, took the workshop that supports The Pledge To End Racism.  I had signed the 
pledge over a year before and wanted to engage the congregation further, so it was a blessing to discover that our own 
Director Of Lifespan Religious Exploration, Dr. Shelden, had significant prior involvement with the Pledge. The workshop 
was brief, only a few sessions, yet it was a profound, useful, and joyful program. Those who took the workshop followed 
that up by taking the facilitator training and new leadership has come together so that this brief, deep, and effective anti-
racism program can work through this congregation and into the greater Chicago area to make our congregations more 
welcoming, our communities warmer and safer for all, and ourselves better friends and allies of Black, Indigenous and 
other People of Color.  

I was engaged in the larger community to a more limited extent than in previous years. However, I wrote a few let-
ters to the editor, attended a school board meeting when it was discovered that the so-called proud boys were intending 
to be in intimidating attendance, participated in the annual interfaith Thanksgiving worship hosted by All Souls Lutheran 
Church in Schaumburg. 

I began to adapt and to use the Soul Matters Starting Point Curriculum to welcome and orient seekers to CCUU and 
Unitarian Universalism. This resulted in modest numbers of new members during the pandemic. However, those who 
joined did so with deep commitment and enthusiastic participation in the congregation. They built friendships and found 
their way around even while we were separated by COVID. This program, led well, stands to help people really get to 
know UU, CCUU, one another, and to find their own passion for this faith.  

We had done an admirable job meeting the technological needs for worship during our online only time. Volunteers 
had stepped up and had become worn out by the intense and demanding schedule for work that happens largely behind 
the scenes and not only on Sunday mornings. This fall we hired Jessica Maricich as our first technological staff person. 
She was trained first by all the volunteers who had been serving, unpaid, in that capacity, in particular Kathi Hillyer and 
Elizabeth Vesto. Then, in partnership with Jeff Phillips, Jessica became oriented to our sound booth and together they 
developed a means to smoothly make our worship services hybrid. This is no small challenge and it has been faced by 
almost all the congregations we know in the area. It requires professional skills, applications, and reliable staffing to suc-
ceed. There will always be glitches - until the congregation grows and pledges to a point where you can afford yet better 
equipment and even more staffing and staff hours. But, for now, CCUU is finally able to serve people far and wide and in 
person with excellent Unitarian Universalist worship.  

Our worship services were strong this year - continuing to engage people both in person and at home. I felt passion 
in communicating with the congregation through worship and believe that my sermons grew better and stronger - not 
only this past year, but over the span of my ministry here. I had wanted to bring to the congregation a thoughtful explora-
tion of and discussion about the proposed 8th principle, but the events of the year kept interfering. Our Director of 
Lifespan Religious Education and I increased our dedication to All-Church Worship. It was a challenge since the ser-
vices responded to Covid levels by being held sometimes on Zoom and sometimes hybrid. It was a joy, in hybrid ser-
vices, to be back in our building - even when we needed, temporarily, to meet in Atherton Hall.  It was heartening to see 
people of all ages participating again on-site, as they had been on-line during our time off-site. 

 

SENIOR MINISTER 
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SENIOR MINISTER, cont’d 

All-Church Worship This Year: 

• Sep 12 – One More Fresh Start (Rev. Lindsey Bates) 

• Oct 10 – Coming of Age II (Dr. Mary) 

• Oct 17 – Coming of Age III (Dr. Mary) 

• Oct 31 – Dia de Muertos/Samhain/Halloween/All Souls (Rev. Hilary, Dr. Mary, Marisol, Aida) 

• Nov 21 – Thanksgiving for our UU History (Child Dedication) (Rev. Hilary, Dr. Mary) 

• Dec 5 – Chalicetide (Chalica) (Rev. Hilary, Dr. Mary) 

• Dec 19 – Christmas Pageant (Dr. Mary, Rev. Hilary) 

• Dec 22 -- Winter Solstice (Leslie Peet) 

• Dec 24 – Christmas Eve (Rev. Hilary, Dr. Mary) 

• Jan 9 – What Shall We Make of This New Year? (Dr. Mary) 

• Jan 16 – MLK Sunday: Living the Pledge to End Racism (Rev. Hilary, Dr. Mary) 

• Feb 27 – Senior High Service: Eyes on the Prize for Allies (Dr. Mary, Mike Penick) 

• Mar 20 – Faith that Helps Us Do Hard Things (Rev. Hilary) 

• Apr 24 – Earth Day (Child Dedication) (Rev. Hilary) 

• May 1 – Poetry Sunday (Rev. Hilary) 

• May 15 – OSC Auction Service (Nancy and Tom Dempsey) 

• May 22 – Spiritual and Religious (Bridging Ceremony) (Rev. Hilary, Dr. Mary) 

• Jun 5 – Flower Communion (Rev. Hilary) 

• June 12 – Pride (Nancy Frenk, Cynthia Thompson) 

• June 19 – Solstice (Rev. Hilary) 
Our worship council grew even stronger this year, adding new members, and keeping the sense of verve along with 

a seriousness about worship that has made this council a joy to work with. I was able to thank them formally at our meet-
ing in April.  I enjoyed offering my last Seder to the congregation – on Zoom. It was a small gathering  -- but felt like a 
family Seder – with the voices of children and adults sharing the worship and telling the stories.  

In late winter and early spring we were forced out of the sanctuary by mechanical problems. The lack of certain 
equipment and the setup of Atherton Hall posed new challenges for our technical team and they responded with grace, 
realism, and speed. The congregation was tolerant. The return to the sanctuary was a joyful thing and my return to the 
sanctuary on May 1st brought me great joy and helped me to feel that my last Sundays here will be that much more 
meaningful for being in the beautiful worship space where I've spent the last 14 years. 

The staff, leadership, and congregation faced a profound challenge when prices and costs increased and the pledg-
es did not increase to the same degree. This is a challenge faced by most UU congregations and, frankly, most faith 
communities throughout the US. This congregation has been learning generosity over time. For a long time CCUU was 
dependent upon the large giving of one or two wealthy households. As those households, frankly, die, the congregation 
is blessed by a gradually growing endowment fund. However, the great gifts and commitments of the wealthy few need 
to be offset by a more democratic giving – that asks more of each household than what’s leftover after everything else is 
planned. The needs of the present and the future will be decided based – not upon rescues of one time funds – but upon 
deeper commitments of a greater number – while always ensuring the welcome, voices, and engagement of those with 
truly limited means.  I wish that I could have left with the budget being fully funded – all staff positions retained, increased 
costs of living accounted for, bonuses for pandemic working efforts, and so much more. But I have tremendous faith in 
the future and the future generosity of CCUU. 

Hardest over the past year were the many, many hours spent exploring, discussing, and debating the details and 
terms of our return to the building in light of the continuing and ever mutating pandemic. It was time consuming – devour-
ing - and, at times, disheartening. We are and the world is tired of this pandemic and this virus. But it is real and it is with 
us, at least for the foreseeable future. As more and more people become vaccinated the threat to life is reduced, but the 
danger to the most vulnerable among us remains. When a decision is made about COVID safety and other health 
measures in a congregation, in a faith community, in light of our principles and the Universalism that holds love at its 
center -- It is essential to place the most vulnerable among us, in the center and not at the periphery of decisions.  It is a 
tough challenge, to be sure. But what the world needs now are centers of sanity – of compassion – of principles ground-
ed in reason, love, compassion, and in service.  My hope is that you will always keep your grounding in love and your 
principles.  

You have a very strong history for that rootedness in love and principle. I do not say casually, that this congregation 
has a great heart, a commitment to healthy connections, compassionate communication, and warmth that is palpable to 
anyone entering the doors or clicking on line to our webpage or worship. You love one another and your hearts are 
opened again and again to every new person. It always awes and delights me to watch as new friendships form, as new 
folks find their passion in worship, study, service, and kinship.  

It has been my great delight to serve with a dedicated staff of real professionals. I lament the lost opportunity to con-
tinue to build an increasingly cohesive, life-span-inclusive congregational life with Dr. Mary Shelden, to shape rich cultur-
ally respectful worship that draws on all our Sources and reaches more and more people with Alison Vernon, and to in-
creasingly reach out into the larger community to build on the social justice network and to defend democracy in our  
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COMMUNITY MINISTER 
Community Ministers in the Unitarian Universalist Association are required to be a member of a UU society and to 

possess a certification in some form of specialized ministry. I remain grateful to Countryside Church for being the Affiliat-
ed Congregation for my work. 

My primary credentials are as a Board Certified Diplomate of the National Guild of Hypnotists and a Board Certified 
Chaplain. I specialize in working with persons who have life-changing medical problems using an advanced form of 
medical hypnosis. In the small world of hypnotic practitioners I am well known, and if anyone is interested you will find 
the details on my web site at www.CSGiles.org 

I am not paid by our congregation. My practice of medical hypnotism is self-supporting and has three areas of focus, 
cancer care, weight management (as obesity is a major public health threat) and the enhancement of natural fertility. I 
maintain free clinics for cancer patients at Wellness House in Hinsdale, Little Company of Mary Hospital in Evergreen 
Park and Wellness Beyond Walls (hosted by our congregation). Between these three clinics I help up to 75 cancer pa-
tients each month without charge.  

I filled our pulpit four times this church year. I write a quarterly column for the Journal of Hypnotism. My website 
makes free self-hypnotic recordings, videos and other material available to the public. I am a member of the Advisory 
Board of the National Guild of Hypnotists and the author of the curriculums it uses to teach medical hypnotism and hyp-
notic oncology. 

Currently, we offer a mix of online and in-person work (with temperature and mask 
precautions in place). As online work has always been a part of my practice to service cli-
ents worldwide, we have systems in place to create a good client experience. 

I would like to express my gratitude to my parish colleague, our Senior Minister, the 
Rev. Hilary Krivchenia for her support for my work throughout her time at Countryside 
Church. I will miss her and wish her all good fortune. 

I want to thank you all for your kindness and support, and I am happy to be part of 
Countryside Church. 

Respectfully submitted, The Rev. C. Scot Giles, D.Min. 

SENIOR MINISTER, cont’d 

community and the greater Chicago area. I will miss Laurie Lantz, whose keen competencies and amazing church-
smarts are the backbone of the congregation. I will miss the generations of amazing leaders drawn onto the Board of 
Trustees and how people discover their ability to see a congregation from a bird’s eye view rather than one person’s 
viewpoint, year after year. I will miss too many of you to list – because it is all of you. And I know that you have a very 
bright future – because you have each other. Remember that.  

I wish you all the best as the future unfolds. I know that you have the leadership and general congregational wisdom 
to thrive into the future building on the strength and great heart that has always been the hallmark of this congregation.  I 
have faith in the new and creative ways that you have yet to imagine and that will transform you to meet the world and 
your times as a leader in your local community and among Unitarian Universalist congregations in your region.  

In summation: I will love you forever! You Rock! Thank You!  
Hilary Landau Krivchenia 
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DIRECTOR OF LIFESPAN RELIGIOUS EDUCATION 
It has been just over two years ago that we first closed the church building for Covid, during 
the first year of my time at CCUU – and now we are nearing the close of my third church-year 
here. What a time to be getting to know a congregation! While early on, I thought of the pan-
demic as a passing thing, these days I’m seeing it as more definitional. We have come through 
something hard together as a congregation – are still coming through it, still uncertain of just 
where we are in the process. We’ll be unpacking what we’ve learned, what we’re learning, for 
some time to come, but I know the lessons of this time have already changed how we do 
lifespan religious exploration and family ministry – in many ways for the better. 
 
Child & Youth Religious Exploration 
Our regular grade cohorts started up again in September – still on Zoom but preparing for hy-
brid (on-site + online) meetings to come. In addition to our regular Facilitator Training (aka 

Teacher Orientation), coordinators for two of our cohorts (3-5
th
 grade and junior high) took special training online from 

Crossroads Regional Organizing for Anti-Racism (or C-Roar, https://crossroadsantiracism.org/chicago/), which I also par-
ticipated in, to help foster a shared vocabulary for new age-appropriate curricula for the church year. Coordinators Crysti-
na Smith (3rd-5th), and Chris Smith and Linda Berry (junior high), and I had a very positive experience with Crossroads, 
which helped us come to a shared vocabulary and framework for moving into these new curricula – which I envision will 
become a regular part of our 3-year curricular rotation. 

• Nursery (0-2) & Chalice Children (2+-Pre-K): Cara Duffy and Aida Acurio have been our stalwarts in this wonder-
ful (now online) story-based program for preschoolers and their parents – with good fresh help from Naomi and 
Sean Unverzagt. Our online crew has been small but steady online on Sunday morning – a vital program for 
families whose littles still have no vaccine access. 

• Spirit Play (Pre-K): Elizabeth Prenger has continued as coordinator of this Montessori
-style story-based program, with co-facilitators Bobbi Miller and Susan and John Con-
neely, and Britt or myself serving as first Zoom tech host then 2

nd
 adult as we moved 

back on-site and into hybrid RE. While the online Spirit Play training last summer 
turned out to be frustratingly unavailable, I understand that it will be offered by a dif-
ferent colleague in the summer to come, and I’m hoping Elizabeth and I can partici-
pate. 

• Soul Matters (3rd-5th):  Crystina Smith has continued heading up our able crew, work-
ing regularly with both Tracy Boland and Bill Huber, and our spirited group has done 
a lot of important learning about anti-racism and allyship. This cohort participated in a 
UU curriculum called Growing Anti-Racist UUs, followed by an anti-bullying curriculum, Let’s Get Real.  Re-
search shows that by age 9, a significant learning window begins to close, and racial attitudes begin to harden, 
so it’s important to have this skilled crew of facilitators leading these lessons with our young people. 

• Junior High (6
th
-8

th
): Chris Smith and Linda Berry have continued as junior high coordinators this year, with Matt 

Myren filling in for an extended period for Linda this fall. Ann Blymire and Natalie Silk and I have also subbed 
from time to time for this cohort. The curriculum this year, Heeding the Call was shaped around the qualities of a 
justice-maker, helping the youth to learn about UU activists for social and environmental causes, and to try on 
those qualities for themselves, and imagine themselves becoming justice-makers (or understanding how they 
already are). This spring we have been rounding out the church year with a Learning for Justice (formerly Teach-
ing Tolerance) curriculum about the Civil Rights movement, with a focus on the events of Selma, where our UU 
martyrs, Viola Liuzzo and Rev. James Reeb, were slain – a crucial history of our own UU participation in the Civil 
Rights movement that every young person should learn about before exiting our P-8 curricular arc. 

• Our Coming-of-Age crew from last year extended its work over the course of the summer, and our remaining 
celebrants offered affirmations in two services in September. They have also continued as a cohort in fundraising 
together for their culminating trip to Boston. I truly believe that our program has offered connection and commu-
nity for young seekers and their mentors, alike, during a supremely challenging time. The labyrinth creation and 
other service projects served as gathering anchors over the summer, as we scheduled our family ministry events 
to coincide with them. We have scheduled the trip to Boston for Memorial Day weekend, 
and seven of our youth will participate. Five of these have now graduated to senior high 
youth group, and have recently helped host a youth con that included our 8

th
 graders as a 

way of bringing them on-board for next year. 
 
Senior High Inreach 
Over the past summer, I reached out to new member families from the previous year to talk with 
them about program needs, and to learn a little about where they might feel called to serve. Since 
Kim Frank had stepped down as Senior High coordinator, I had the opportunity to discuss this 
need with the Penick family, and found that Mike felt a sense of true calling to serve this age group. 
Since then I have had the pleasure of working closely with Mike to re-establish and re-build our 
senior high program, beginning with a bonfire series in September, and moving from there into a 
mostly service-based project series where the youth would plan a thing, prepare for it, and then do 
it, before moving on to the next project. Some of these were intergenerational projects, like the 

about:blank
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first: the POC Trunk-or-Treat event, where our youth prepared 600 goodie bags to hand out, and our littles and parents 
also attended as participants. Our youth then took on a Chalica Challenge, where in December and early January they 
put each of our principles into action – projects included:  

• A first-principle trip to Elgin, where the youth handed out gift bags they’d assembled, with donations from the 
congregation, to folks in need on the streets in Elgin; 

• A second-principle craft project, where the youth and advisors drew chalices onto cards to be used as part of the 
UUPMI pen pal program, for correspondence with folks living in the prison system who otherwise would have no 
access to a chalice of any kind for worship; 

• a SHYG ‘zine quoting from the UU sources from world religions (3
rd

 principle) and their own cherished readings 
(4

th
 principle) – from both of which projects youth helped craft a ‘zine, to keep and to share with the congrega-

tion; 

• a fifth-principle movie night, where they watched the movie they nominated and elected to watch together (The 
Gods Must Be Crazy, as it turned out); 

• a sixth-principle day of kindness, where they pledged to use only their kind words one day over Thanksgiving, 
then pledged to describe this experience to one another; 

• a seventh-principle day of service, where they attended the labyrinth dedication ceremony, then headed over to 
Deer Grove to cut and burn buckthorn; 

• (an eighth-principle service event is pending this summer, where youth will conduct a 
food drive for the POC mobile pantry, and a clothing drive for the Community Renewal So-
ciety. 
 
Since completing this challenge, our youth have planned a spring series where they:  

• have planned and hosted a daytime youth con (Apr 23) at Busse Woods, with over 20 
youth, plus adults, from five Chicago-area congregations participating;  

• have hosted a movie night (May 1) for the film, Youth v Gov, where the larger congre-
gation was invited, and Dan Huntsha led a Q& A following;  

• will participate (May 8) in breaking down the Citizens for Conservation native plant sale 
as a service project; 

• will participate (May 20) in packing supplies for Feed My Starving Children as a service 
project; 

• will hold a food and clothing drive (date tbd) to benefit the POC mobile food pantry and 
the Community Renewal Society. 
We are also looking forward to holding our annual bridging ceremony back in our beloved 
sanctuary on Sun May 22, where we may be celebrating as many as nine graduating sen-
iors, one of whom – Nate Martin – was a regular participant in youth group this year. 

 
Faith in Action & Family Ministry  

Though worship and Sunday morning religious exploration generally continued on Zoom during the summer and the 
first part of the church year, we did begin to host some intergenerational events – mostly outdoors beginning last sum-
mer. We once again had a healthy intergenerational cohort participate in the BG Pride Drive (the pandemic alternative to 
the Pride Parade in Buffalo Grove) in June, which was again simultaneously a Black Lives Matter drive. Our Coming-of-
Age youth also began to connect in-person with their adult mentors, and also built the labyrinth sundial on the north lawn 
as their service project over the summer. We offered a three-event Family Ministry summer series – the first in June, 
Bike the Trail, got no takers (probably a mix of weather, timing, and Covid concerns), but both Dig the Dirt in July and 
Neighborhood Love Notes in August had strong participation.  

Family Ministry 
Mission: Countryside Church’s Family Ministry recognizes each family as the primary source of 
religious education for their children. Together, we unite to support and nurture families through 
education, spiritual development, social engagement, community outreach and connection with 
the larger church community.  

Family Ministry…  
supports families raising children in our Unitarian Universalist values in a rapidly changing 

world.  
nurtures families through education, spiritual development, social engagement, community outreach and connec-

tion with the larger church community.  
fosters parent-to-parent interaction, support, and sharing of ideas as they face the challenges and celebrate the 

joys that go along with raising a family.  
develops our children’s sense of community and a shared sense of identity with our church and the values it rep-

resents.  
seeks to transform lives, promote justice, and foster universal values of love, respect, and responsibility for chil-

dren, youth, and families.  
celebrates our children’s unique sense of self, their place in our wider Unitarian Universalist movement today, and 

for generations to come. 
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2021-22 Intergenerational Events 
As we returned to our regular church year in September, we published a year-long save-the-date calendar for Family 

Ministry events – here is the list of events held: 

• Sun Sep 12: Kickball-for-All – very intergenerational teams! 

• Fri Oct 22: Halloween Trunk-or-Treat, Falcon Park: our high school youth decorated and assembled 400 goodie 
bags, and volunteered in costume to hand them out to young people and 
families invited by our community partner, POC – along with perhaps 50 
other community organizations! And several of our UU families also came 
by to collect treats, so they got a chance to see our youth involved in ser-
vice. 

• Sun Oct 31: Fifth Sunday Faith in Action Day – Canned Food Drive for the 
new POC Mobile Food Pantry: our high school youth collected food dona-
tions from our congregation and delivered two carloads of boxes and bags, 
along with the leftover goodie bags, to help stock the pantry. 

• Sun Nov 14: Nature Walk & Work Day at Deer Grove: littles and their fami-
lies took a walk with Dan Huntsha, while high school youth and their adults 
helped cut and burn buckthorn. 

• Sun Dec 5: Chalice and Ornament Glazing: low attendance for this indoor event – but ask Emilie Cheng about her 
record chalice haul! 

• Fri Dec 17 - Sat Dec 18: Holiday Lights Scavenger Hunt and Road Rally – again, low turnout, but the families who 
participated had a great time, and the winners got a dozen Spunky Dunkers for their reward. 

• Mon Jan 17: MLK Day of Service – in place of this (once again) online event, youth have pledged to do an additional 
food drive for the POC mobile food pantry over the summer. 

• Sun Jan 23: Day of Sledding – determined at the time of snowfall,  

• Sun Jan 30: Book Drive for Bernie’s Book Bank (5
th
 Sunday Faith in Action Day – for Luminescence) – a great suc-

cess! the youth filled Matt Myren’s trunk with many bags and boxes of books, and the contributions (emphasizing 
books by and about black folks, for Black History Month) came from many quarters in the congregation. 

• Sun Feb 13: Souper Bowl Sunday CoA Fundraiser – a drive-by event again this year 

• Sat Apr 2: Cupcake Wars, Noon-3PM – four young chef contestants, an intergenerational judging panel, and various 
supporters spent a lovely afternoon together. Five-year-old Xander Schaefges became our new Cake Boss! 

• Sun Apr 17: Easter Egg Hunt – about 20 young hunters participated on the east lawn, plus junior high youth who 
helped manage the hunt, and various parents and adult supporters, including several visiting families! 

• Sun May 1: Labyrinth Walk & Maypole, 11am-Noon 

• Sat Jun 4: Church Picnic and Fun Day – the date was changed 
to accommodate BG Pride-goers plus families, and to coincide with 
festivities for Rev. Hilary’s farewell celebration. 

 
 
 
 
 
 
 
 
DLRE-Led Worship Services 
Our Sunday morning worship services continue to be a beloved arena of faith development and 
family ministry. I’m grateful that Rev. Hilary, our staff team, and our congregation as a whole con-
tinues to value participation of all ages in worship. Here is the list of services I was principally re-
sponsible for (in addition, see list of All-Church worship services in the minister’s section, to which 
I was often a contributor). 

• Aug 15 – A Principled Approach to RE 

• Oct 10 – Coming of Age II 

• Oct 17 – Coming of Age III 

• Dec 19 – Christmas Pageant 

• Jan 9 – What Shall We Make of This New Year? 

• Feb 27 – Senior High Service: Eyes on the Prize for Allies 

• Aug  14 – TBA  
 
Adult Faith Development 

Rev. Hilary continued to lead the Starting Point series this year (with occasional participation from me, and from 
church lay leaders), which again yielded new members signing the book and becoming integrated into the life of the 
church – no small feat for pandemic times. It’s significant to me that our new members over the past two years have 
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 gone on to engagement as a youth coordinator, a Board of Trustees member, participants in Living the Pledge, and 
have had their children dedicated here. There is a deep investment in church life coming out of this program series, and 
I trust we will continue it going forward. 

In addition to the regular and vibrant congregant-led adult programs listed elsewhere in this report, Rev. Hilary and I 
initiated the Living the Pledge to End Racism workshop series. While I was already a credentialed facilitator for the se-
ries, we needed to prepare other facilitators in order to offer the series at CCUU – and to do that, we needed to have 
future facilitators go through the training as participants. Rev. Hilary, Mari Peckham, and Sarah Bloethe participated in 
the workshop series online last year with 1

st
 UU of Richmond, and I also participated and received training as an online 

workshop leader. Hilary and Mari then this year did the facilitator training, and I trained as a facilitator trainer. This al-
lowed us to launch the Pledge at our MLK Day service this year, and then offer the workshop series to new participants 
in an online series. The series was a great success – we had 15 registrants, nearly all of whom stuck with it to the end, 
including a number whom we will approach to train as facilitators for future offerings. I’m so glad to report that Mari will 
continue with the program as a facilitator, and that duRee Bryant has agreed to oversee our efforts going forward, train-
ing to become a facilitator and coordinating other facilitators and workshop participants as we move forward. This is a 
program we plan to continue to offer in the coming years as a way of helping to integrate the work of racial justice into 
our P-12 and Lifespan programming. 

In addition, we will finally hold the Journeys retreat at St. Mary’s on Spiritual Ecology May 13-14, rescheduled from 
two years ago. While registration is not quite where we want it yet, we do have critical mass, and we will be going ahead 
with it in the hope of garnering additional participants. Spiritual Ecology (ed. Joanna Macy) will be our guiding text for the 
weekend, with sessions to include:  Migration Story Circle led by Dan Huntsha; Birdwatching as Mindfulness Practice led 
by Margie Cook, Haiku Walk led by Susan Auld, Forest Bathing led by Siri Laurin. I will lead an opening and closing cir-
cle worship to round out the experience. Hoping that this will make for a sound launch pad for bringing back ideas to the 
congregation about how to deepen our environmental effort with a spiritual grounding. 

Hilary and I also attempted to offer the Work that Reconnects workshop series, and an initial session about the Arti-
cle II / 8

th
 Principle discussion pending at GA this year. Neither of these attracted sufficient participants, but I am hopeful 

that other efforts on these topics will be a sufficient investment to help us progress in the coming year. 
 

Professional Development & Service to the Profession 
While many opportunities were again shut down this year, I did participate in General Assembly online this past 

June, during a retreat at Siena Center in Racine; a second retreat in October gave me time to digest a couple of im-
portant texts – the UUA’s Widening the Circle of Concern, and The Anthropocene Reviewed, a significant, thoughtful 
consideration of the human-centered planet by John Green – both of which I expect I will be leading discussion of during 
the coming year. I completed my work with three respected colleagues reviewing the entire resource list for all thirteen 
competencies for the national credentialing process – an exhaustive task during which I learned a lot and also felt I 
made a significant contribution to credentialers who will come after me. I also, with another colleague, undertook a thor-
ough revision of the Philosophy of Religious Education Renaissance Module that we had co-facilitated online last year. 
In addition, I have also been participating in Wellspring this year with a cohort of fellow religious professionals, with an 
eye toward bringing the program again to CCUU and/or possibly becoming a Wellspring facilitator. As part of the Well-
spring program, I have also taken on a year of spiritual direction, which has been a very positive experience. I also par-
ticipated in LREDA Professional Days at UU General Assembly a year ago, and in the MidAmerica Regional Assembly 
and associated Professional Day just this past weekend. As of that regional assembly, I have also been confirmed as a 
member for the MidAmerican Nominating Committee for the coming year. 
 
Summary, Gratitudes, Looking Ahead 

It has been an immense privilege to serve under Rev. Hilary – I have learned so much about congregational life and 
collaborative worship in my work with her. I am so glad to have had these years with her at the start of my career in reli-
gious education. I am especially grateful that we had the opportunity to work together to establish the Living the Pledge 
workshop program over the past two years. Though I wish her every good thing as she meets the next iteration of her 
calling, I know we are facing a challenging transition in the coming year – indeed, the RE program is already facing sig-
nificant trials in the wake of the sudden departure of our RE Assistant. It’s been a challenging 2+ years, but the past few 
weeks have been exceptionally so: as I had already been consistently working 50-60 hours/week, this additional 20 
hours of work per week now on my plate has not been tenable. Assuming we replace the RE Assistant, I believe we are 
poised for a vigorous rebound in Religious Exploration in the coming year – early signs point to both a return to in-
person attendance by existing families and members, and a renewed interest on the part of visitors. While we will doubt-
less do some rethinking in conversation with the coming interim minister, and this is greatly to be welcomed, I don’t think 
our programs are in need of significant revision, assuming staffing returns to where it was. Should that not be the case, 
it’s important that congregants understand: it will mean significant changes in programming. I do not see how this can be 
avoided. 

In addition to thanking Rev. Hilary and my fellow staffers, and all of our Religious Exploration coordinators and facili-
tators, I need to convey a special thank you to Debbie Lee, Linda Berry, and Laurie Lantz who have stepped in with 
skilled and knowledgeable help to relieve some of the burden in the wake of Britt Boehm’s departure. I deeply appreci-
ate their spirit of camaraderie in this challenging time. 

 

Ashe. Amen. Blessed be.~ Mary 
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CONGREGATIONAL ADMINISTRATOR 
My day-to-day work to support the Board, Ministries, Staff & Minister in the coordination and administra-
tion of programs is not necessarily annual report-worthy. My major areas of responsibility are general 
administration; communications; finance, including all bookkeeping and payroll; scheduling coordination 
for church programs & building rentals; maintaining church records, files, & databases; overseeing 
church facilities maintenance/projects. 
Some Highlights of the past year 
I participated on the Return to Building Task Force and the Safety Team. As use of the building has in-
creased, I have re-programmed thermostats and assisted Lois Phillips to prepare the sanctuary for return 
to in-person worship and helped to set up Atherton Hall when the sanctuary heat was out. I supported 
duRee Bryant & the Board with the annual stewardship drive mailings, website updates, and data entry & 
compilation. I assisted Board Treasurer Debbie Lee to compile the draft 2022-23 budget for the budget 

team. I made sure the annual inspections required by the fire marshal happened in a timely manner. Last year, I helped 
Matt Myren gather the documents needed to file for property tax exemption status for Chalice House (aka the north 
property), and we continue to work to obtain a refund of the taxes we paid. I have maintained communication with and 
provided continued covid policy updates to the outside groups which regularly use the buiIding. I assisted Mary with the 
RE Assistant transitions and have been supporting her as best I can since Britt’s resignation. 

Professional Development 
I maintain membership in the Association of UU Administrators (AUUA), a group of colleagues who are invaluable 

resources and support, even more so since March 2020. I am completing my fourth year on the AUUA Board and will 
serve as Secretary in 2022-23. I am one of the AUUA Good Officers, providing support to other administrators when 
they are experiencing difficulty in their congregation with relationships, role issues, or professional identity. I co-chaired 
the planning team for AUUA Professional Days planning team, the annual conference for administrators held prior to UU 
General Assembly. The conference provides training & learning through workshops led by colleagues and by profes-
sional presenters, updates from the UUA, and is professionally reinvigorating.  

I attended MidAmerica Religious Professional Day and MidAmerica Virtual Regional Assembly in April. A common 
theme among attendees was the level of fatigue church lay leaders and staff are experiencing at this time. One re-
sponse to that which someone shared is for churches to focus efforts on two or three things which they could do really 
well and to let go of the typical 10-20 things they try to do.  

Later this month, I will attend a Human Resources Management workshop given for the AUUA by the UUA Office of 
Church Staff Finances.  

Serving the AUUA enhances my work for the congregation because it helps me stay in touch with issues and con-
cerns related to the national work of our faith, as well as the many issues related to UU church administration. It also 
raises the profile of our congregation and allows us to be of service to the larger movement. My AUUA membership and 
attendance at Professional Days is made possible by the professional development funds provided by CCUU. This 
June, I will attend UU General Assembly in Portland OR. I am using an airline credit from 2020 which expires the end of 
this year; the AUUA funded half that airfare (because of my role on the board) and CCUU funded the other half, so I am 
compelled to use it for professional development.  

Gratitude 
It’s been a pleasure to work for and with Rev. Hilary these past 14 years, and I wish her all the best for her next 

chapter, whatever that will be. I could not ask for better staff teammates than Mary and Alison. 
I appreciate the Board and budget team’s efforts to put denominational contributions back in the CCUU budget. I 

could not do my job without the resources, training, and support provided by the regional and national staff. 
I am grateful for the assistance of Karen Epps and Debbie Lee, reliable and skilled office volunteers.  
As we have returned to in-person worship, David Williams has been a tremendous help through his steady and relia-

ble attention to welcome the congregation each Sunday, as well as to serve as usher with Tom Dempsey for almost all 
the in-person worship services thus far. I hope that many congregation members will step up to help with this service to 
our community. 

Board President Tom Dempsey pointed out in one of his President’s columns that a ministerial transition will present 
challenges for the congregation and also will present opportunities to become a stronger, more cohesive congregation. 
After almost 20 years working at CCUU, I have seen many ministerial and staff transitions at Countryside, and while I 
have not previously seen the budget challenges we are currently facing, I have no doubt in the talent and skill of this 
congregation to find a way to flourish through this next transition. 

Areas Where You Might Help (this is basically the same list each year) 
If you see something with which you can help, send me an email, office@ccuu.org. 

• Facilities on-call list, to be called as needs arise 

• Website content updating – do you know WordPress? 

• Social Media – posting on the church Facebook and/or Instagram pages 

• Graphic design interest/experience: helping to refresh the Annual Report format and/or other printed church ma-
terials 

• Photographers: please take photos at any opportunity - church meetings, events, gatherings, worship - and 
share them with me, so we have selections to use for the Annual Report, website, and other publications 

• “Lobby staff” – monitoring the doors to give groups access to the building yet keeping the doors locked for safe-
ty/security, perhaps while doing some clerical or handyperson work (a few hours one evening/week or month). 

In appreciation for a supportive and nurturing congregation, Laurie Lantz 
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DIRECTOR OF MUSIC 
Just when one thinks we have everything headed back to normal, more upheaval and 

changes!  This has been a year of trying to find a “new normal”. First the miracle of new, safe 
effective vaccines in Feb/Mar 2021 had us trying to begin singing in choir again. Then at the 
last moment, Delta arrived and it was prudent to hunker down to stay safe a bit longer. Then, 
as we crept back into services in person and in the Sanctuary, we were introduced to Omi-
cron (and thankfully, vaccine boosters!). But with several congregation members succumb-
ing to Covid, we found it prudent to halt in person services beginning on Christmas Eve 
2021. And so it was back to Zoomland for about 6 weeks. Then, we tried to go back into our 
sanctuary only to discover that the heating furnace was broken and needed a part that was 
not even manufactured at that time due to disruptions in manufacturing and trucking/delivery. 
So back to Zoomland for a few more weeks. As we were told that it would be 5-6 weeks be-
fore we had heat in the sanctuary, the staff pivoted yet again and invented hybrid worship in 
Atherton Hall.  

These are exciting, creative and a bit stressful changes for the music programs. First we learned how to do music 
over Zoom (which turned out to be quite complicated but we got good at it.) Now we are learning how to do both live mu-
sic and Zoom music at the same time…which is even harder. Hint: Live music doesn’t sound the same once it enters 
Zoom and different internet providers and bandwidths, and navigating that is almost impossible. We need special equip-
ment and special technicians to use that equipment. This is far beyond something willing volunteers  and current staff 
members can do. We were so lucky to find Jessica Maricich to add to our staff.  

As we stumble forward in our learning process, I think we are doing surprisingly well and, while frustrating at times 
(don’t we all just want our pre-covid lives back?), we are learning a “new normal” on our way to what may never again be 
“old normal”. I am thankful for this amazing congregation who continue to fully support our efforts with their attendance 
and their gifts. Some of our children’s choir members have been so willing and able to donate their musical voices via 
Zoom this year. The Countryside band led by Tom Dempsey and Jeff Phillips have spent hours safely recording and 
compiling great music for some of our services and they stand at the ready to come back into our sanctuary to perform 
as soon as it is safe to do so. Our volunteer church instrumentalists have alerted me that they will join us in person as 
soon as appropriate. And our dear collaborative keyboardist Janice Razaq, who has recorded hours and hours of Zoom 
music for us, may soon be back at the concert Steinway grand piano in our sanctuary. I came back to play for a few ser-
vices in late fall and early winter until we shut down again and I look forward to being back as we try again to have safe 
services in person.  

As I write this, our choir has been meeting and rehearsing for 4 weeks. We are all fully vaccinated and masked but 
we are singing! We sang, as a choir but with limited music, for the first time in two years on Easter Sunday 2022. What a 
joy! So what’s next?  First of all we need patience. Then we need people to come back, as able and appropriate consid-
ering where society stands with Covid. And we need your support, both with your service and your gifts. Countryside 
Church has been so amazing, even with Zoom attendance, and with generous gifts. I have watched other churches 
close or furlough, as they could not navigate these Covid years of challenges. But not Countryside! We must be incredi-
bly healthy as we continue to come together as a faith community even virtually and continue the work of the church and 
even strengthen our community of faith. I am so proud to be affiliated with Countryside and thank you for being your 
wonderful selves. 

As we head “back to a new normal,” I anticipate  greater and different needs to successfully move forward. Besides 
the obvious music ordering needs — as we continue to update and replace our music library with less Christian-based 
music and more UU-friendly repertoire, restart and continue to build our adult choir, restart and build our church band, 
restart and build our children’s and youth choir programs, tune/repair/maintain our instruments — Countryside Church 
will need to purchase annual licensing permissions in order to continue to live stream our services. We will need a li-
cense from several different publishing houses (currently averages $300-$400 a piece and only good for one year) to 
“broadcast” our music. We may also need a license in order to print/broadcast any lyrics, possibly poetry/readings etc, 
as well as illustrations. Most music directors are not trained to make these legal decisions for the church and I am no 
exception. I advise the church to engage with a legal resource to advise us on which licenses we will need and how to 
use them when we acquire them. I usually take courses in this subject at the AUUMM conference every year but Covid 
has caused us to miss 2 conferences and the publishing industry is changing so rapidly that it is difficult to find the time it 
takes to constantly research this material and I, personally, do not want to make decisions of a legal nature on behalf of 
the church.  

I am aware that because of Covid related expenses, we must be conservative in our spending for the next year. 
Keeping that in mind AND keeping in mind our extra needs in music, I ask for the same amount as last year’s budget. 
This is not the year to reduce the music budget. 

Thank you for your consideration 
Alison Vernon 
Director of Music 

 
To clarify: when we purchase a piece of music, legally we must have a copy for each person singing/performing. With 
the purchase of the music we have permission to perform it live/in person but we do not have  permission to record or 
broadcast it. The copyright licenses are for recording/broadcasting and some licenses are only good for some publishing 
houses, hence the need for multiple licenses (even for music we have already purchased).  
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THE MINISTRIES 

 
Countryside Church offers many activities for its members and friends. These are organized into 
Ministries that represent our congregational covenant: “We unite to strengthen the bonds of Kinship, 
and to promote our vision through Worship, Study, and Service.” Each Ministry encompasses 
events, committees, groups, councils, and is supported by staff and lay leadership. Ministries help 
people become involved in activities of interest and create connections among our many programs. 
Ministries support the work of CCUU and ensure that all our work is aligned with the mission, cove-
nant, and principles & sources of Unitarian Universalism (from the CCUU website).  
 
This was another unique year in that we did not meet regularly in person due to the pandemic, alt-

hough we were able to do so on a limited basis. However, the activities of our congregation continued, keeping us in 
contact with one another. Zoom has become the tool enabling many of our groups to continue their meetings and allow-
ing them to continue their work. We are fortunate to have so many people who took on the challenges of remote con-
nections and brought our groups together. I know we are all looking forward to being back in person on a regular basis! 
The Worship Ministry has had multiple challenges in pivoting from Zoom to in-person to Zoom to in-person in Atherton 
Hall to in-person in the Sanctuary! They continue to work hard to ensure a worthwhile worship experience to bring us 
solace and comfort during challenging times.  
 
There are several groups in the Study Ministry, including multiple book groups. If you are looking for ideas on books to 
read, check out these groups. The Study Ministry also includes the Atheist, Humanist, Agnostic (AHA) Discussion 
Group and others. If you are interested in a group, reach out to the leader and check it out!  
 
The Service Ministry deals with internal and external outreach. Internally, there is the Lay and Care Ministry and exter-
nal outreach is done by Social Action, Green Sanctuary, Outreach, and the Chalice House program. These groups (as 
well as all the others) are focused on putting our UU principles into action.  
 
The Kinship Ministry is something we are all part of--the hearts and hands of our community. New members are wel-
comed and may participate in newcomer orientations as well as Path to Membership classes. The Feminine Divine 
group and Transitions (among others) provide a structure to coming together in smaller groups.  
 
Our fifth ministry is Operations/Foundations. Do you know what they do? This is the group that takes care of the building 
and facilities, audio-visual, aesthetics, and the grounds. Our tech support (led by Jessica Maricich—our amazing tech-
noverger, and Jeff Phillips—all-around fabulous resource) has had the challenge of Zoom, hybrid from the Sanctuary, 
switching to hybrid from Atherton, and then back to the Sanctuary! Our Grounds Working Group has never really 
stopped. When you come to church in person notice how busy the Grounds group has been!  
 
Thank you to all the group leaders and liaisons who submitted reports for this 2022 Annual Congregational Report. We 
are blessed at CCUU with our strong leaders and talented volunteers. There are more of you out there, so join in! It’s a 
great way to build your circle of community.  
 

.…submitted by Kathi Hillyer 
Ministry Council Chair &  

Vice President of the Board of Trustees 
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STUDY MINISTRY 
Staff Lead: Dr. Mary Lamb Shelden, Director of Lifespan Religious Education (DLRE) 

The mission of Study Ministry is to create opportunities for the congregation and community 
to engage in meaningful lifespan learning experiences and to nurture, challenge and inspire 
people on their journey of personal development and spiritual growth. Study Ministry wel-
comes your curiosity, love of learning and of teaching, and your desire to grow and to help 
others to grow. 
While all of what we do here at Countryside can be considered Religious Exploration, the 
committees & programs that are currently part of Study Ministry include Children & Youth Re-
ligious Exploration, Family Ministry, and Adult Faith Development. See the DLRE report for 

additional information. 
 
Some of our Adult Faith Development groups have submitted reflections on this past year. 
 

ATHEIST, HUMANIST, AGNOSTIC (AHA) DISCUSSION GROUP 
We meet the 2nd Tuesday of every month 7-9pm. The past two years we have met virtually through zoom. We ex-

plore an array of diverse topics related to atheism, humanism, science, agnosticism, and religion to name a few. A lot of 
times we will watch a video or review a shared article or two for the first hour then hold a discussion on the material the 
2nd hour.  

Attendance has been steady via zoom. There are usually 10-12 of us on hand. People in the group have been good 
about coming up with ideas on topics to use for upcoming meetings and these folks with topic suggestions also include 
associated videos and/or articles to share for the suggested topic.  

Other than the use of zoom there have been no costs associated with the running of this group. We have been self-
sufficient and have not had to lean on or rely on staff or clergy for guidance or support. Many of the group members 
seem to really enjoy the convenience of the zoom experience but seem ok with an eventual return to in person or a hy-
brid arrangement. 

Submitted by Andrew Cranberg, AHA Lead Facilitator 
 

BOOK CIRCLE 
This year, Book Circle held some meetings in person and some via Zoom. We tried a hybrid meeting, but that did 

not work well. The books we discussed included:   

• Four Lost Cities: A Secret History of the Urban Age by Newitz 

• God: A Human History by Aslan 

• Some Assembly Required: Decoding Four Billion Years of Life, from Ancient Fossils to DNA by Shubin 

• The Data Detective: Ten Easy Rules to Make Sense of Statistics by Harford 

• The Sacred Depths of Nature by Goodenough.  
Last fall, Jerome McDonnell hosted an event with the Arlington Heights Library called An Evening with Robin Wall 

Kimmerer. She is the author of Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the Teachings of 
Plants, a book we discussed in our group several years ago. Kimmerer spoke about her book and answered questions. 
Many from our group attended either in person or online.  

 This spring, we will host a Bring Your Own Book meeting. All will be invited to bring a nonfiction book of their choice 
to share with the group. Our discussions average about 7-10 people. Everyone is warmly welcome to join us! 

Submitted by Gail Wisniewski 
 

GREAT BOOKS DISCUSSION GROUP 
The Great Books Group is an active, engaged group that meets twice a month to discuss a 5- to 10-page essay, short 
story, or poem from an anthology. This year, we are reading a book called Tube Talk: Big Ideas in Television, a collec-
tion of writings that reflect on the influential role of TV in society. Members take turns leading the discussion. We meet 
the second and fourth Wednesdays of the month at 10 a.m. We will start a new book in August. Topic suggestions and 
new participants are welcome. 
 

JOURNALING CIRCLE 
Journaling Circle is a small group that meets to write together and share our writing with each other for the purposes 

of personal exploration, self-discovery, and mutual connection. Journaling is a spiritual practice. Through writing, we can 

 
 

WORSHIP MINISTRY 
Reverend Hilary Krivchenia, Minister 
Alison Vernon, Music Director 
Lois Phillips, Worship Council Co-Chair 
 

Please refer to the Minister’s and Music Director’s reports. 
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find our true selves.  By writing together we share our common and individual humanity.  By sharing ourselves through 
the written word we build relationships and common connections.   

Each gathering opens with a short meditation, followed by free writing (“stream of consciousness”) and writing from 
prompts related to the current month's Soul Matters theme. Each person then shares what they have written as they are 
comfortable doing so; participants are welcome to pass at any time.  The group is intentional in providing a warm and 
open atmosphere so that all participants feel welcome and safe whether new or longtime attendees.  In this way, we 
share life’s journey, build trust, and deepen relationships.   

The group has continued to meet online on the 1st Thursday of each month, 10—11:30 am. In the next few months, 
we will be considering whether/when to return to in-person meetings. All are welcome to participate in Journaling Circle, 
whether members, friends, or newcomers to Countryside.  All you need is a notebook/journal and pen.  We hope you will 
join us! 
 

LAST MONDAYS BOOK GROUP 
Last Mondays Book Group continues to meet online monthly to discuss our various selections. While we have con-

sidered resuming in-person meetings, group members appreciate not having to drive at night to the church and the abil-
ity to participate from the comfort of our own homes. Generally, we have 5-10 attendees, and we’ve welcomed some 
new faces/voices to our discussions this year. In general, we discuss fiction, and the books we select range from current 
to classic. Each month, one participant facilitates, and everyone participates in the discussion. We encourage new peo-
ple to join us; selections are chosen in advance and publicized in the Focus and weekly updates. This year’s selections: 
 

 
 
 
 
 
 

 
 
OPEN FORUM DISCUSSION 

The Open Forum Discussion group meets on Sunday mornings to discuss “the issues of the day” while respectfully 
welcoming different perspectives. They have continued to meet via Zoom. 

The Open Forum Covenant: In the Open Forum Discussion, we agree to discuss the issues of the day honestly and 
respectfully, welcoming the diversity of views that may be expressed on any given topic.  

Some elaboration on our covenant: The "issues of the day" are the issues we choose to discuss, which often have 
some connection to current events, including political, local, national, and world events, or otherwise newsworthy events, 
but which also sometimes include more personal or philosophical topics. In our discussions, we welcome disagreement 
about topics, but we do not welcome criticism of other participants' motives, character, knowledge, or wisdom. 

To be added to the Forum email list, to receive topic updates & resources, email vidaxel@axeldesigns.com. 
 

 

Authenticity Project by Clare Pooley The Arctic Fury by Greer Macallister 

Anxious People by Fredrik Backman Inland by Tea Obrecht 

Treasure Island by Robert L. Stevenson Underground Railroad by Colson Whitehead 

The Fifth Season by N.K. Jemison Cat’s Table by Michael Ondaajte 

Silent Patient by Alex Michaelides Deacon King Kong by James McBride 
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SERVICE MINISTRY 
Efforts to make a change for the better are often difficult to do alone. The Countryside Service Minis-
try offers help to overcome this problem. By working together and sometimes with like-minded or-
ganizations, we can make a difference. 

The Service Ministry has a long history with Countryside Church and the efforts of its committees 
have made a significant contribution to the community at-large and the well-being of the church con-
gregation. It embraces particularly the first two and last two of our Unitarian Universalist principles:  

The inherent worth and dignity of every person 
Justice, equality and compassion in human relations 

The goal of world community with peace, liberty and justice for all 
Respect for the interdependent web of all existence of which we are a part 

In addition to our Lay & Care Ministry program, through which we provide Service to one another, the Service Ministry 
committees - Social Action, Green Sanctuary, Outreach Steering and the Chalice House team – are all actively making a 
difference. For more information, see each committee’s annual report. If you want to make a difference and put UU val-
ues into action, join one of these groups. Any member of the Countryside Church community can participate. If we are to 
continue as a viable, socially active organization, it’s also important that you do so. Participation in one or more of the 
Service Ministry committees is rewarding and invigorating. This time well spent offers opportunities to get to know others 
who share your interests, to socialize in constructive efforts, and to make a difference.  
 
 

SOCIAL ACTION COMMITTEE 
Despite the challenges and restrictions of the Covid-19 pandemic, the Social Action Committee at 
Countryside Unitarian Universalist has continued to support several of our on-going initiatives, 
albeit on a somewhat limited basis. Those causes that have received our greatest attention in-
clude:  

• Support for the Chalice House: Two of our members have provided significant mentorship to 
the residents of that facility. Those members of our team have invested considerable time 
and energy in support of assisting these asylum seekers to transition into our society.  

• Unitarian Universalist Prison Ministry of Illinois (UUPMI): Team members have continued to 
actively support individuals who are currently incarcerated in Illinois, or who have recently been released and are 
transitioning back into society.  Our committee has encouraged CCUU members, and the broader community-at-
large, to advocate for policy changes in Illinois related to prisons. This includes; setting strict limits on the use of soli-
tary confinement, reforming bail/bond system, and allowing recently released to access to more job and housing op-
portunities.  

• Fair Trade: We continue to be members of Chicago Fair Trade Coalition, and have sponsored an on-line Equal Ex-
change Holiday Sale. It is our goal to continue to provide opportunities to support Fair Trade through future in-person 
Equal Exchange sales opportunities in Atherton Hall.    

• UUANI (Unitarian Universalist Advocacy Network of Illinois): Our members have participated, and courage other to 
support the UUANI “Action of The Week” initiative which often involves direct legislative advocacy to promote justice, 
equity and compassion in human relations.    

• KIVA: Our members have continued to support and to make microloans through Kiva International to individuals and 
groups in third world countries who are un-banked and can’t access the financial services they need.    

• Community Renewal Society: A number of our members have continued to attend virtual meetings and workshops 
sponsored by the Community Renewal Society, and to support some of the initiatives and programs that combat is-
sues of racism and poverty throughout the greater Chicago area. 

• LGBTQ+  Awareness: Members of our committee play a key role in supporting programs and services that support 
the LGBTQ+ community at CCUU.  We continue to be involved in planning and implementation of the annual Pride 
Service in June, and participation in community-base festivals and parades that create awareness and support for 
LGBTQ+ issues. 

• Holiday Gift Cards/Adopt A Family: Our committee members oversaw participation in the Palatine Township Holiday 
“Adopt-A-Family” program by having congregants sign up to purchase holiday presents for 7 families (28 people in 
all)  and in the Palatine Faith In Action initiative to provide gift cards and donations to District 211 students who are 
in crisis housing situations. CCUU congregants contributed $1,000 in gift cards to this effort. 

Recently, members of the Social Action Committee have reflected on how we can broaden our participation among all 
members and friends of Countryside Unitarian Universalist Church, and how best to encourage greater engagement with 
the community-at-large. It may be time to move beyond a “committee format” and restructure as a continuing series of ad 
hoc task forces that would become a catalyst to facilitate and spearhead activities related to Social Justice initiates of 
greatest interest to the entire congregation. Over the next few months, the current Social Action Committee will be in-
volved in conversations about how to redefine our mission and how to organize in a way that promotes greater involve-
ment and effectiveness.   
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GREEN SANCTUARY COMMITTEE 

The year 2021-2022 has been somewhat more active for the GSC as we ease slowly out of the pan-
demic. The garden has continued to flourish and expand under Mike Calwas and the many committed 
gardeners who have made it possible to donate 350 pounds of fresh vegetables to the Palatine Food 
Pantry at harvest time, and Dan Huntsha plans to increase the composting capacity with new bins this 
year. Restoration work with Mark Krivchenia in the Deer Grove Forest Preserve has continued week-
ends even on the coldest winter days, clearing buckthorn and seeding the forest floor with native botan-
icals. Leslie Peet presented the regenerative farming film Kiss the Ground followed by an online Q and 

A with the film’s Executive Director and moderated by Jerome McDonnell. Gail Wisniewski has collaborated with our In-
terfaith Green Partners on a summer film screening and fundraiser for an impoverished community in southern Illinois 
and a SWANCC presentation on recycling. Judy Ball continues as the GSC liaison bringing us news and advocacy op-
portunities from Sierra Club. For the coming year, we are working toward the goal of recovering food waste as a climate 
change mitigation and to feed the food insecure in our community.  

The GSC welcomes all congregants impassioned by efforts to restore the earth and achieve a zero carbon atmos-
phere. Come join us in honoring and supporting the great web of life.    

Submitted by Victoria Hathaway, GSC Co-Chair with Natalie Silk 
 

LAY & CARE MINISTRY PROGRAMS 
We are completing the 35th year of providing lay/care ministries to the Countryside Church con-
gregation.  During 2021, the Lay Ministry was fortunate to have the following people continue to 
serve in the program: Ken Bobbe, Lisa Gilley, Barbara Griggs, Janet Simmons, Joy Simon, Chris 
Smith and Ellen Vinzani.  Although the newest  Lay Ministers have not received formal  training, 
they have all done an excellent job during their on-the-job  experiences. 
This Lay Ministry Team supports and expands the pastoral care of the called minister, but the 
Team also serves to strengthen the ties among the members of the congregation through the 
active embodiment of the spirit of mutual care.   This is a special Team in the congregation and 

requires particular attributes in order to insure that we are taking the best care within the congregation that is possible. 
During the 2021-2022 remote year, all Lay/Care ministers were involved in sending cards to and calling every mem-

ber of Countryside.  This was an effort to touch base and determine the wellness and needs of families and friends.  We 
find this to be very helpful for us and for the congregation in general.   

The Lay/Care Ministry meet monthly via Zoom to check-in with each other, review current Lay and Care Ministry ac-
tivity, determine availability and write and send cards to members needing support. 

Our Care Ministry coordinator, Mary Johnson, continues to arrange for practical assistance, such as check-in calls, 
and meals for Countryside members when appropriate.  During the past year, activities were somewhat diminished by 
COVID-19 restrictions.   

Arrangements for Care Ministry help are made through me or the minister. 

Submitted by Ken Bobbe, Coordinator  
 

OUTREACH STEERING COMMITTEE (OSC) 
Committee Members: Christine Organ (chair) Janet McDonnell, Mari Peckham, Nancy Dempsey, Lisa Gilley, Marie Mau-
ter. Thanks to Sherri Olefsky for her participation as well. 

The OSC was formed to address “the human needs of the larger community” and to “manifest our UU principles and 
make the world a better place.” We maintain that even in these uncertain times of transition, we must commit to this mis-
sion, to be faith in action.  

Our Service Partners:  

• Interfaith Community for Detained Immigrants (ICDI) and Chalice House  

• Partners for Our Communities (POC)  

• Faith in Place  
Our Fundraising activities for 2021-22:  

• Music with a Mission: held in October 2021; raised $1,724. This was accomplished largely through the effort 
and talent of Jeff Phillips.  

• Time & Talent Auction will be held as an online auction with in-person viewing of auction items from May 15-
22, 2022. The auction team: Nancy Dempsey, Mari Peckham, and Laura Mandell. Time & Talent in May 2021 
raised $25,213. 

OSC Goals for 2022-23:  

• Hold Music with a Mission in the fall and Time & Talent Auction in the spring—both as in-person events, assum-
ing Covid safety protocols are met. 

• Strengthen the connections between our Service Partners and the congregation.  

• Continue to offer financial support to our current Service Partners listed above. 

• Formalize processes for membership and leadership within OSC. 

• Reinstate and facilitate Share the Plate collections. 
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CHALICE HOUSE 
We are thrilled to report that the first two years of Chalice House have been a 

huge success by all measures. 
• A large community of supporters helped prepare the home and stayed en-

gaged and concerned for the family’s welfare. See our list of more than a doz-
en partners at ccuu.org/chalicehouse/ 

• A strong mentor team provided many opportunities for the family to thrive 
once they arrived.  

• The family made terrific progress and is preparing to live independently as 
scheduled. 

• The partnership between CCUU and Interfaith Community for Detained Immigrants (ICDI) has been 
open, constructive, supportive, and effective.   

• The model has been replicated by ICDI four times and is now formalized in ICDI’s Housing and Case 
Management program.  

• CCUU is gaining a positive reputation throughout the northwest suburbs. We were featured at the 
ICDI gala fundraiser and in a feature article in the Winter 2021 issue of UUWorld.   

Perhaps most importantly, all financial commitments made by many individuals and Community Partners 
over the past two years have been met, ensuring that the program is financially sustainable and poses no 
risk to the CCUU annual budget. We have four sources of funds.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In conversations with Countryside and our Community Partners, we see only increased enthusiasm and a commit-
ment to continue to support our work together. The need for this kind of housing is still great; by providing a supportive 
and caring environment and trauma-informed care, this type of community-based housing is an alternative to detention 
and helps people heal and adjust to life in the U.S. while they wait for future court dates or work permits. 

Therefore, we are preparing to welcome a new family to the home at the end of the summer or early fall. Before 
then, we hope the congregation will have an opportunity to meet Sandra, Jerry, and Zenaba before they move into their 
own apartment in July.  

In the meantime, we are exploring ways to maximize our impact, such as housing two small families in a staggered 
timeframe.  In addition to the mentor team, we’re also establishing three teams to help us keep the momentum going, 
support the family and the mentor team as best we can, and keep our partners informed and engaged.    

To get involved, learn more, or suggest additional Community Partners, please email ChaliceHouse@ccuu.org.  

 
 
 
 
 

mailto:ChaliceHouse@ccuu.org
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KINSHIP MINISTRY 
The mission of the Kinship Ministry is to ensure Countryside Church grows and has increasing impact 
on the religious and social life in the Northwest suburbs by developing an atmosphere that is inclusive, 
welcoming, connecting, compassionate, and respectful. 
We include each and every member of Countryside as partners in this mission—you are all part of Kin-
ship Ministry. We need your welcoming smiles and willing hands and hearts as we welcome newcom-
ers, host church events like the Seder, and help out with church committees.  One of the best ways to 
get to know others and to become an integral part of our beloved community is just to step up and say, ' 

How can I help?' 
Kinship Ministry groups are both small and all-church encompassing. Those which have continued meeting online 

and/or in person in 2021-22: 

• Soul Connections Small Group Ministry (Sue Montgomery) 

• Feminine Divine Women's Group (Barbara Griggs) 

• Transitions (Kathy & George Motto)  

• Compassionate Communication for Resolving Conflict-CCRC (Vid Axel) ~ this team meets on an as-needed 
basis 

• Hospitality: Greeters, Ushers, Coffee Hosts ~ we had several people step up to help with greeting and ushering 
as we resumed in-person worship this year; we will continue to need people to volunteer. 

Some Kinship Ministry efforts which are in need of new leadership—or which have not met during COVID: 

• Circle Suppers (Jeanie & Karl Michalec coordinated these prior to pandemic shutdown) 

• Membership Committee ~ in process of rebuilding 

• Pathfinders (in need of a coordinator) 
 

MEMBERSHIP COMMITTEE 
Intro to CCUU, the newcomer orientation held the 1st Sunday of each month, continued this year via Zoom, as one 

of the breakout rooms during our virtual coffee hour after worship, and in person when worship was held in person. Intro 
to CCUU is led by Siri Laurin, a longtime member of this congregation and a lifelong UU.  

In February, Rev. Hilary led Starting Point, a 4-session newcomer curriculum by Soul Matters. Five people participat-
ed; of those, one has become a member and three others are actively participating in church activities. 

Lisa Gilley and Pat Harrington Wydell are working on rebuilding our membership committee and on consistent ways 
to welcome and engage newcomers. Our hope is that the interim minister will be a help in this regard as well. Contact 
Lisa or Pat for more information. 
 

SOUL CONNECTIONS SMALL GROUP MINISTRY 
Soul Connections groups continued to meet via Zoom this year using the materials provided by the Soul 
Matters collaborative. The three groups, each with 6 participants at the start of the year, were facilitated 
by Sue Montgomery, Robbin Realy, and Carolyn Mahler. Those who have participated really enjoyed the 
experience, the topics, and the camaraderie. However, the program seems to have run its course.  
The number of active participants in at least one of the groups was considerably less than we started 
with. We have no willing facilitators for next year, despite repeated "asks." None of the current facilitators, 
and none of the current participants are able to lead.   

Many thanks to Sue Montgomery who has been coordinating our small group ministry for the past three or four 
years! Anyone interested in facilitating a Soul Connections group or in coordinating publicity efforts for 2022-23 should 
contact the church office. 

 

FEMININE DIVINE WOMEN’S GROUP 
This year, the Feminine Divine group has continued to meet primarily online and in person a few times. The group has 
been discussing Goddesses in Everywoman by Jean Shinoda Bolen M.D. The group will lead a summer worship service. 

 

TRANSITIONS 
We have continued to meet monthly during the pandemic – twice in person and the rest online. Part of our 

focus was to look at the future and to decide what structure and substance we will have. We have worked to 
schedule speakers and discussions on relevant topics of wide interest, including a speaker on Suicide Pre-
vention from NAMI and a speaker from Compassionate Choices on end-of-life issues. All our meetings in-
clude a discussion and Q & A time. We have had a fairly steady attendance, despite  the lack of interpersonal 
contact and the camaraderie of our potluck lunches. Attendance was down because of the lack of in-person 
participation and the glaring absence of our community potlucks. We sought collaboration with Dr. Mary on 
intergenerational RE practices and programs. Laurie also helped immensely with our technical and notice 
needs. Because our in-person meetings with the pre-meeting social time and the post-meeting potlucks are 
greatly enjoyed by all, we plan to resume these. Also, we’ve found that our Transitions Steering Committee 
must meet regularly. Because of a Transitions survey conducted by Lisa Gilley, we hope to tailor our program-
ming more specifically to our congregation’s desires and needs.  Submitted by Kathy and George Motto 
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OPERATIONS/FOUNDATIONS MINISTRY 
The care and running of our congregational home resides increasingly with staff but depends on the involvement, skills, 
and time of our congregants.  

 
The Operations/Foundations Ministry includes all things pertaining to maintain-
ing and operating our building and grounds, the equipment, the use of our build-
ing, as well as our means of communication – with each other and the broader 
community. Much of that is overseen by Laurie Lantz, our Congregational Ad-
ministrator, with the support of a few of our members and friends. Budgetary 
items fall primarily in the Buildings/Grounds section of the budget, with 
“operations committees” being Aesthetics, AV, Historian, IT-Tech, Leadership 
Development, Marketing & Communications, and Safe Congregation 
(background checks for those working with children & youth). 
 
 

BUILDING & FACILITIES 
This year, three of our rooftop HVAC units have needed significant repairs. We also had the HVAC company make 

upgrades to the system to improve indoor air quality and reduce the risk of transmission of the virus. These upgrades 
have recurring increased expenses for both the cost of the filters (maintenance) and the cost of conditioning the addi-
tional outdoor air being brought in (operating expenses for gas in the winter and electricity in the summer).  

The fire marshal requires annual inspections of the fire alarm system, fire extinguishers, emergency lights & exit 
signs, and sprinkler system. The pest management service with whom we contract for bi-monthly inspections had a 
change of staff last summer, and they have had trouble getting a regular inspection schedule established—hence the 
increased number of ants we’ve seen this spring. 

We continue to contract with a janitorial service, which cleans twice/week. As more of our groups, as well as rental 
groups, resume meeting in person, we may need to return to three times/week.   

The roof on the classroom wing is nearing its expected service life. Our contract for semi-annual roof inspection will 
help us extend that as long as possible. This year’s roof inspections yielded some needed repairs; some were ad-
dressed by our facilities chair, Steve Black, while others required the roofing company to handle. Now that we have re-
solved leaks, we need to replace ceiling tiles and find good storage for them (there are three types needed). Also on the 
capital projects list: the parking lot needs resurfacing and the siding needs some spot repairs and painting.   

 
AUDIO-VISUAL 

HYBRID was the word of the year in our AV operations. In anticipation of hybrid RE classes, we hardwired connec-
tions to each classroom, so that if a teacher needed a robust, non-wireless connection in order to conduct a hybrid class, 
it would be ready for them. To support hybrid services from the sanctuary, Jessica and I taught ourselves how to use a 
program called OBS, which functions like a mini video studio in a computer. That program--and Zoom--run on a new PC, 
capable of streaming and working with external video sources. Ed Monson supercharged our streaming computer with 
more memory and a solid-state drive, making it zippy-enough to keep up with the dual needs of producing audio and 
video for Zoom streaming, while also providing visuals for those attending services in-person. To enhance the viewing 
experience from the sanctuary, we have purchased a used Canon camcorder, which we use for alternate video views, 
giving Jessica more opportunities to keep the visuals engaging. Hybrid services have had their "technical difficulties," yet 
Jessica and I have moved through them systematically and successfully, and procedures are smooth enough for us to 
teach volunteers such as Kathi Hillyer and Jerome McDonnell, for whom we are grateful. And I am super-grateful to be 
working with Jessica Maricich, who is as resilient as she is brilliant!  

In response to the efforts of Scot Giles, Tom Dempsey and others to enhance our building security, I have added a 
networked paging station to our office, and reprogrammed our sound systems to allow for urgent messages to override 
other audio sources, so that clear instructions may be heard throughout the corridors, and into the sanctuary and Ather-
ton Hall, while those systems are turned on. We will likely add a second urgent paging mic in Dr. Mary's office.  

Most of the classrooms have video monitors now, thanks to donations by Laurie Lantz, Ben Kohn, and Southminster 
Presbyterian Church. I've been able to collect spare TV mounts from my AV friends, in order to mount these displays in 
the classrooms. If any of you have a spare LED TV 42" or larger, and you're ready to surplus it, please consider donat-
ing it to CCUU. We need two or three more to complete this every-classroom project. Thanks.  

Those remotely joining hybrid services from the sanctuary are likely aware of how much we need to improve our 
chancel (platform) lighting to meet the demands of live video. We hope to achieve that soon, even as our 30-year-old 
dimmer packs continue to fail. This will be a major expense, and we've put it off for 10+ years now.  

Submitted by Jeff Phillips (he/him/his), AV Systems Lead 
 

GROUNDS WORKING GROUP (GWG) 
The members of the committee are Siri Laurin, Mark Krivchenia, Peggy Simonsen, and Mike Calwas. 
The GWG used budgeted funds to hire a part-time worker for the spring and summer of 2021. Andy Lueder has a 

certificate from CLC and worked in their greenhouse. With his help, we were able to make faster progress on the land-
scaping. He helped with much of the labor-intensive work, including weeding, digging out day lilies, cutting and digging 
out invasive shrubs. Many of the highlights listed below could not have been accomplished without his help. 
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Here are some highlights from this past year: 

• An area to the south and north of the RE back door was cleared of day lilies. This will become a perennial flower 
garden with all the colors of the LGBTQ+ flag. We planted yellow, green, violet, and indigo the summer of 2021. 

• An area outside of Dr Mary’s window was cleared for a native garden. Peggy did the landscape plan and planted 
perennials and shrubs. 

• The south bed with the peonies and lilacs was dug up to remove all the weeds. English lavender was added to 
the peony bed.   

• A portion of the of the Japanese barberries around the waste containers was removed and replaced with native 
gooseberries. 

• The burning bushes on the north side of the building were removed. Two gray dogwood bushes were planted on 
the northwest corner of the building. Other burning bushes have been cut down and will be replaced. 

• The Callery Pear on the south side of the island was cut down. Other invasive species: honeysuckle, mulberry, 
burning bush and buckthorn were cut down.   

• Herbicide was used on the limestone path. However, this did not prevent the weeds from coming back so a 
weed torch was purchased. 

• A large amount of the free Palatine mulch was delivered and spread. 

• The area that is our new prairie was increased and native plants were planted. Native seeds were distributed in 
the fall. Undesirable plants were removed.   

• In the ditch area, many aggressive invasives were treated with herbicide. Woody plants growing in the ditch 
were removed.  

• The important trees were watered during the drought.  
Our goals for next year are to continue to fight the weeds and invasive plants. We will do more pruning to rejuvenate 

some of the bushes. We will continue to ask for volunteers.    

…submitted by Siri Laurin 

 

 

PERSONNEL COMMITTEE 
The Personnel committee is an Operations committee which reports to the Board. Committee members are Linda Berry, 
Linda Kuna, Joy Simon, as well as Reverend Hilary Krivchenia, who as Chief of Staff participates on Personnel Commit-
tee. 
Personnel Committee Responsibilities  

• Provide support to Minister on Personnel matters. 

• Develop and update long range staffing plans to ensure sufficient and talented staff to meet evolving congregational 
needs. 

• Provide guidance and supporting documentation for salary and benefits recommendations for budget.  

• Provide guidance and supporting documentation for employment offers to new hires.  

• Administer the performance review process for all full and part-time employees in conjunction with the Minister.  

• Ensure existing personnel policies are maintained and enforced.  

• Ensure that job descriptions are updated for all employees as positions evolve.  
 
Accomplishments this Year  

• Facilitated hiring of Part Time Technology Coordinator.  

• Facilitated hiring of new Religious Education Assistant when former resigned in November 

• Developed budget recommendations for next fiscal year salary and benefits. Met with budget subgroup for on-going 
budgeting process. 

• Provided guidance to staff on all personnel matters.  
 
Goals for Upcoming Year  

• Review Personnel Policy Manual and update as needed. 

• Develop and implement communication plan to congregation regarding roles of current staff and long term strategic 
personnel plan  

• Provide support for interim onboarding process and any new hires. 

• Assist staff with job restructuring as needed. 
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