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Our Mission 
We are a spiritual community actively answering the call for love, compassion, reason, and jus-

tice. 

 

Our Vision 
Countryside is committed to being a voice of and active presence for liberal religion in the 

northwest suburbs. Empowered by our Mission Statement, we endeavor to: 

• Create a welcoming place of connectedness, compassion, and respect for people of all ag-

es. 

• Advance inclusivity and diversity within our congregation and community. 

• Care for each other in times of joy, sorrow, and transition. 

• Provide for spiritual and intellectual growth and inspire lifelong learning. 

• Promote a sustainable future for our community and world by acting with a social, environ-

mental, and global conscience. 

• Communicate and spread the message of Unitarian Universalism within and beyond our 

community. 

• Promote peace and justice in our congregation, communities, and the world. 

• Engage in thoughtful stewardship of our resources to achieve our mission and carry out our 

vision. 

To serve our mission and make real our vision, we engage with one another and with this con-

gregation in the light of these  

Aspirations of Membership: 

To the extent that my life circumstances permit, as a member of Countryside Church Unitari-

an Universalist I will: 

• Attend Sunday services and congregational meetings 

• Seek out and share opportunities for spiritual, ethical, and meaningful growth 

• Engage in congregational projects, programs, or events that reach beyond the church 

• Engage in congregational projects, programs, or events that support the life of the church 

• Strive to give 3 - 5% of my income to support the mission of the church 

• Share with others outside the church the value of my membership at Countryside Church 

Unitarian Universalist 

 

Covenant of Right Relationship 

In my relationship with the CCUU community and in keeping with our UU values,  

I will strive to: 

• Take responsibility for my words and actions by being honest and respectful in my speech, 

while listening to others with an open mind and heart; 

• Be sensitive to possible conflicts, and be willing to work toward solu-

tions using available resources, accepting that some differences may 

not be resolvable; 

• Respect and support the diversity within our congregation, and work to 

create and maintain a safe and welcoming environment for all. 
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Treasurer’s Report 
 
2021-22 Overview/Highlights (refer to April 30 financial reports on p.9-13) 
As of April 30, our cash on hand was in not in good shape.  

• Operating Checking Account balance was $56,704 of which $34,962 are program special purpose funds, such as 
the Chalice House Project funds and the balance of the Solar Panel Project (which will be due seven years after 
installation). 

• Operating Reserve Account balance was $98,461, which is about 20% of our annual needs and therefore, under-
funded. 

• Capital Reserve Account balance was $100,470, this is an underfunded account as well. 

• See above report from the Endowment Committee regarding those funds. 
 
For the month of April, expenses were $7,644, more than the monthly income. Year-to-date budget showed a net loss of 
$10,007. The best guess in projecting income and expenses for May and June show that we will finish the fiscal year at 
a net loss of about $30,000; this exceeds our originally budgeted loss of $21,440. 
 
Accomplishments 
While we struggle with attaining a balanced budget, we are moving forward. 

• A sustainable and accountable credit card policy has been put in place. 

• Policy concerning the Minister’s Discretionary Fund is being reviewed. Once established, it will allow for financial 
oversight while maintaining privacy of requests. 

• Financial reviews of the churches financial records which have not been conducted for over 3 years have been 
complete for fiscal years 2018-2019. The review of the 2019-2020 and 2020-2021 fiscal years will occur this sum-
mer so that we are on schedule for future reviews. 

 
2022-23 Stewardship Report 

This year’s Stewardship campaign was led by duRee Bryant. As Tom Dempsey and I worked with 
her, Rev. Hilary, the board, Karen Epps and Laurie Lantz were integral to the drive. While we had 
hoped to have the Stewardship campaign be more personal this year, with face-to-face conversation 
with our members and friends, Covid prevented it. Instead, through various mailing and small group 
meetings, we tried to access the Congregation’s wants and priorities. When the original pledges 
were summed up, we were about $100,000 short of the budget expenses originally requested and a 
2nd Ask was requested. To date, we have received 186 pledges totaling $384,998 and an additional 
$42,500 from 25 “close-the-gap” pledges. Of the 16 households that have not pledged, there are 4 
who requested exemptions last year, due to financial hardship. We have 87 households with no 

change in their pledges, 32 households with decreased pledges and 67 households with increased pledges.  
 
2022-23 Proposed Budget Overview 
(refer to tables & pie charts on p.6-8) 
 
Our proposed budget includes these sources of income: 

• Pledges received as of May 10 less 5% to account for payments that are inevitably not received 

• Plate Cash – the amount listed is net of any share-the-plate, which has yet to be determined 

• North Property/Chalice House net income (rent less property taxes and repairs/maintenance, ICDI reimburses us for 
utilities) 

• Facility Use Income is based on our facility use income as anticipated for the coming year. As the building opens, 
rental income is expected to increase for the upcoming year. Chicago Master Singers, Agape, and other groups 
which use our facility have either returned and are paying rent or will be in the near future 

• Fundraising to ensure operations in the coming year are fully funded 

• $6000 will be transferred from the Minister's Discretionary Fund. While we feel that this was necessitated, it is NOT 
something that can or should be repeated in the future. This will be treated as a "close-the-gap" amount. There is 
discomfort with using funds donated with the intent to help congregants in need being used for the church in gen-
eral. However, attempts to distribute these funds to individuals in need over the past few years have been futile. 
Accordingly, as the church itself is now "in need," this one-time transfer will be made. 

• Other amounts from miscellaneous sources 
 
Some notes regarding Expenses: 

• Expense projections are based on rising costs that occurred in the 21-22 year and the assumption that we will fully 
occupy the building by September 

• Safety/Security: covers required annual inspections of the fire hydrant, sprinkler & alarm systems, emergency exit 
signs & lights. Also included are payments for fire alarm monitoring and maintenance, burglar alarm monitoring & 
maintenance, closed circuit tv maintenance, and access control (keyless entry) system maintenance. 

• Increases to bank charges, utilities, custodial fees, & insurance that continue to rise are included 
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• HVAC service fees have increased due to the increased maintenance costs for improved air quality and some antici-
pated repairs & maintenance 

• Personnel Compensation (including payroll taxes and benefits): To help balance the budget, we are not including 
any amounts for a Religious Education Assistant or paid Childcare, and we have significantly reduced professional 
development expenses for our staff, other than the interim minister. Furtermore, there is no cost of living adjustment 
(COLA) included for the staff. If additional income is received, they should be initially directed toward reinstating 
prof. dev. Expenses and/or COLA increases.  

• Ministry budgets are at a "bare bones" level. We are assuming that no new curriculum or music will be purchased. 

• MidAmerica-UUA contribution: $9,700 and Chicago Area UU Council contribution: $300. (It should be noted that the 
UUA has suggested that our “fair share” contribution should be about $27,000). These amounts should be among 
items reinstated to the budget should net income be better than projected. 

~ submitted by Debbie Lee, Board Treasurer 

Endowment Committee 2021-22 Report to the Congregation 
The 2021-2022 Endowment Committee consists of Laura Corrigan, chair; Mike Berry, Financial Secretary; Ed Mon-

son, Recording Secretary; Craig Wydell; and, Peggy Simonsen. As stated in our bylaws, “the purpose of the Endow-
ment Committee is to solicit, facilitate, and manage contributions made to CCUU which are over and above annual 
pledge contributions to the operations and/or capital budgets. These funds shall be placed into a General Endowment 
Fund (GEF). Such contributions to CCUU will be received with the understanding they are for the betterment and long 
term survival of CCUU, and are to be used for purposes consistent with the Vision and Mission of CCUU.” 

During the 2021 - 2022 year, we have redeployed much of the Fidelity Money Market holding to the UUA Common 
Endowment Fund (UUCEF).  The current fund allocation as of April 24, 2022 is shown in the table below.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The majority of the CCUU Endowment Fund’s assets are explicitly ESG (environmental, social, and governance) 

screened. The PBW Clean Energy fund is composed of US stocks in the business of cleaner energy and conservation 
advancement. The ESGV fund includes all U.S. stocks excluding companies in adult entertainment, alcohol, tobacco, 
weapons, fossil fuels, gambling, and nuclear power.  ARKK is de facto ESG based on its stock holdings.  The UUCEF  
is also mostly screened for ESG purposes, and professionally managed for risk and return optimization. 

From the UUCEF website: “The Unitarian Universalist Common Endowment Fund is a diversified investment fund 
seeking current income and long-term investment returns through portfolio allocation and professional asset manage-
ment with UU socially responsible investing goals.” 

By industry Environmental, Social, Governance (ESG) screens definitions, which cover publicly traded funds, 
about 60% of the UUCEF meets these industry screens.  However, another significant portion of the fund is in impact 
investments or other, carefully screened and approved (for soundness, return, and impact) investments in funds not 
publicly traded, but which do achieve important social impact.   

During the past fiscal year, the Endowment Committee has devoted most of its time to researching and discussing 
environmentally and socially-responsible investments, and the opening and movement of funds into the UUCEF fund.  
In 2022-2023, we hope to have our investment plan completed, and to spend more time on raising awareness of the 
endowment, and encouraging members to consider supporting the endowment in any way they see fit. We look forward 
with optimism to a time when the endowment can provide tangible benefits for the church, but for the near future, we will 
endeavor to grow the fund and raise awareness of the Endowment. 

Many thanks to Mike Berry, who will be ending his Endowment Committee term this summer. He has provided much 
information and insight while on the CCUU Endowment Committee. Please feel free to reach out to the Endowment 
Committee members with any questions or suggestions. 

April 24,2022 Asset Allocation Current Amounts  % Allocation 

Fidelity Money Market Acct. $17,522.01 13.14% 

Invesco ETF Wilderhill Clan (PBW) $13,655.94 10.24% 

Vanguard World FD ESG US STK ETF (ESGV) $44,982.00 33.74% 

ARK ETF Innovation (ARKK) $6,019.94 4.52% 

UU Common Endowment Fund* $47,991.97 35.99% 

Total: $133,330.79 100.00% 

*Investing in UUCEF commenced Nov. 16, 2021     
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Expense Categories 2022-23  

Proposed Budget 

% of total 

Building & Grounds $72,020 14.8% 

Mortgage $29,556 6.1% 

Church Office & Bank Fees $17,250 3.5% 

Denominational Contributions $10,000 2.1% 

Ministry (% of personnel exp included*)   

Worship & Music (37.9% ) $135,750 27.9% 

Study/Religious Exploration (22.8%) $82,759 17.0% 

Service (10%) - includes Outreach donations, unknown 
at this time 

$35,777 7.3% 

Kinship (12.7%) $44,503 9.1% 

Operations/Foundations (16.6%) $59,508 12.2% 

TOTAL $487,123  

*Compensation for each staff position was divided across the ministries, based on the % of time that position 
spends on each ministry, and totals were calculated by ministry to arrive at the amounts shown. Service & 
Kinship ministries are usually the lowest because there are not dedicated staff in those ministries; Minister, 
DLRE, Congr.Admin. spend some of their time on those ministries.  

Income Sources 2022-23  

Proposed Budget 
% of total 

Pledges $406,123 83.4% 

Facility Use $23,000 4.7% 

Plate Cash net of share-the-plate $20,000 4.1% 

North Prop/Chalice House net income $16,000 3.3% 

Fundraisers & Misc Income $16,000 3.3% 

Donation from Min Discr Fund $6,000 1.2% 

TOTAL $487,123  

Line-item Budget available upon request 
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