
CCUU Board of Trustees Meeting Minutes 
Date: April 20, 2022 
 

Attending: Tom Dempsey (President), Kathi Hillyer (Vice President), Debbie Lee (Treasurer), Pat 
Wydell (Secretary), Denise Sepos, Susan Auld, Tim Reuter-Bowers, Chris Hitchcock (Trustees); 
Reverend Hilary Krivchenia (minister) 

Guests: Emilie Cheng, Dr. Mary Shelden (Director of Lifespan Religious Education), Alison 
Vernon (Director of Music), Mike Gilley 

Absent: Jerome McDonnell 

 
The regular monthly meeting of the CCUU Board of Trustees was called to order via Zoom 
conferencing at 7:05 pm by Tom Dempsey. Hilary shared an opening reading and the Board 
members recited the Board Covenant. A quorum of trustees being present, the meeting 
proceeded with business. 
 

Last Month’s Minutes:  Tim moved to accept the March 16 minutes; Debbie seconded the 
motion, and it carried unanimously. 
 

March Financials: Debbie talked us through the Statement of Activities vs. Budget and the 
Statement of Financial Position as of March 31, 2022. She reported that we are at a $2,400 
deficit at the moment. 
 
Updates from Board Committees 

Budget Team Round 2: Kathi reported that  the Budget Team will meet to develop a balanced 
budget, once all pledges from the second ask are in. The Finance Committee will also review 
the budget. Then a balanced budget will be presented to the Board for approval before the May 
22 Annual Meeting.  The Board will hold a special meeting on May 11 to go over the budget. 
 
Personnel: The RE Assistant, Britt Boehm, has resigned due to a family emergency.  
 
Special Task Forces/Teams 

Return to Building Use (RTB): The Board reviewed a revised policy from the RTB team. Mike 
Gilley was available to answer questions. There was extensive discussion of whether or not to 
make masks optional. The Board decided that masks will still be required during worship 
services. However, masks will be optional during coffee hour and for small groups. Renters will 
be allowed to make their own decisions about masks. Singing by the congregation will be 
allowed and coffee hour will start on May 8. Chris moved to adopt the policy as revised. Kathi 
seconded. The revised policy carried unanimously. See the policy at the end of these minutes. 
 
Note: Mask mandates have been dropped in Illinois (and in most places in the U.S.), and Covid 
hospitalizations have dropped to low levels. A new, highly contagious variant is causing case 
numbers to rise again, but for vaccinated people there is a low risk of severe illness and death. 
On March 29, the CDC recommended that immunocompromised individuals and anyone over 



the age of 50 get a fourth shot (a second booster shot) of a Covid mRNA vaccine. Covid Act Now 
and the CDC are now basing community risk level on severe illness and hospitalizations, rather 
than case numbers. In Cook County, the risk level using this new metric is “Low.” Patients with 
Covid are taking 2.0% of hospital beds in Cook County. 
 
Ongoing Business 
2022 Stewardship Campaign Update: Debbie reported that the second ask has brought in 
another $44,000 (of which $36,500 consists of one-time close-the gap donations from 17 
people). We have $394,153 in total pledges for the next fiscal year, after reducing by 5% for 
pledges we anticipate we will not actually receive. 
 
Nominations Final Update: The slate of candidates put forth by the Nominating Committee 
went out in an email blast on April 18. The nominees will be voted on at the Annual Meeting on 
May 22 and assume their positions on July 1. 
 
New Business 
Auction Raise the Paddle for CCUU: For the Time and Talent Auction, the Board decided to 
change the “raise the paddle” request from finishing the stone path to funding UUA dues. 
 
Chalice House Town Hall: Christine Organ and Laura Mandell will hold a Town Hall to update 
the congregation on Chalice House, since we are nearing the end of our two-year commitment 
with the family that is living in the house. The meeting will be held immediately after the 
service on April 24.  
 
Annual Meeting: The Annual Meeting has been rescheduled to May 22. Board members are 
encouraged to attend in person if possible. 
 
Interim Minister Search Committee: The committee is on schedule. They finished their report 
on Monday, April 18, and will receive information on candidates on May 2. 
 
Delegates to Midwest and GA Conferences: Laurie Lantz, Mary Shelden, and Tom Dempsey will 
attend as representatives from CCUU. 
 
Membership/Fundraising Task Force: Pat and Tom will discuss in the next few days how to 
marshal volunteers to increase membership and raise funds for the church. 
 
Closing Reading & Adjournment: Hilary shared the closing reading and the meeting was 
adjourned at 9:09 pm. 
 
Next BOT Meeting: May 11 (special meeting on budget) and May 18 (regular meeting) 
 
Readings for Future Months 
May: Tom 
June: Denise 



Return to Building Policy, Revised 4/20/22 
In the spirit of our covenant and knowing that we all share the same ultimate goals for 
the thriving of the congregation: 

• We recognize that all of us have deep feelings with regard to our hope for a return to 
some kind of normal. 

• We are all tired of Covid, but it persists. It’s important to understand that we’re mad 
at Covid and not mad at each other. Instead, what we hope for is deeper connection 
with one another. We miss each other. 

• As a staff and as a congregation, we rapidly adapted to new technology and a new 
world. Since then, we have had to make numerous re-adaptations, and each one 
makes real demands on staff, volunteers, and the congregation. At the same time, 
each change and challenge has had a domino effect, touching each person and all 
the programs in the congregation. We take that responsibility seriously.  

 
RECOMMENDED POLICY 
Based on the Covid-19 situation today, the following changes to our protocols have 
been approved by the Board: 
 
REGISTRATION FOR WORSHIP SERVICES will be discontinued.   
 
WORSHIP SERVICE SEATING:  People will be encouraged by ushers to maintain 
social distancing as seating takes place.  People who would like to sit apart from others 
may continue to do so and may request assistance from an usher to locate appropriate 
seating.  
 
PASSING THE OFFERING PLATES will resume. 
 
SINGING: Because singing is a higher risk activity than talking, for all singing – choir 
and congregational – we will follow the recommendations and guidelines of the 
American Choral Directors Association and the Association of UU Music Ministries 
(AUUMM). As of March 2022, those guidelines are: 

• Singers are to be fully vaccinated. 

• Singers are to wear a KN95 or N95 mask. 

• Singers are to sit at least 3 ft. apart from those outside their household or ‘pod.’ 
 
FOOD/BEVERAGE:  We will allow coffee, snacks, or meals to be enjoyed indoors as 
well as outdoors at coffee hour and group meetings. 
 
NO CHANGES TO THE FOLLOWING: 
1. Masking continues to be required during the time of worship services. However, 

masking is optional during coffee hour and at other times when meetings of church 
groups or renter groups take place. 

2. Renters and other groups making use of CCUU facilities are permitted to make their 
own decisions about masking. However, when renters or other groups are 
interacting with CCUU staff members, they shall be masked. 



3. We continue to require* staff and volunteers working with children/youth to be 
vaccinated.  *Medical exemption: or wear a mask and have tested negative within 
the past week. 

4. We encourage but do not require proof of vaccination from members or visitors to 
the church unless they are working with children/youth.  

5. Where possible, CCUU will continue to offer multi-platform (in-person and online) 
worship and RE experiences enabling those who are unable to attend in-person 
worship to still participate 

6. Adults working with the population of youth/children that are not yet eligible for the 
vaccine will wear masks while working with those children. 

 
NOTE: The UUA suggests engaging in a practice of covenantal consent—taking time to 
listen deeply to one another’s concerns and fears before making any decision that might 
put members of the community at risk, either physically or mentally.  You can learn 
more here: https://www.uua.org/leaderlab/pandemics/strategies/masking-guidelines 
 
 

https://www.uua.org/leaderlab/pandemics/strategies/masking-guidelines

