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Our Mission 
We are a spiritual community actively answering the call for love, compassion, reason, and jus-

tice. 

 

Our Vision 
Countryside is committed to being a voice of and active presence for liberal religion in the 

northwest suburbs. Empowered by our Mission Statement, we endeavor to: 

• Create a welcoming place of connectedness, compassion, and respect for people of all ag-

es. 

• Advance inclusivity and diversity within our congregation and community. 

• Care for each other in times of joy, sorrow, and transition. 

• Provide for spiritual and intellectual growth and inspire lifelong learning. 

• Promote a sustainable future for our community and world by acting with a social, environ-

mental, and global conscience. 

• Communicate and spread the message of Unitarian Universalism within and beyond our 

community. 

• Promote peace and justice in our congregation, communities, and the world. 

• Engage in thoughtful stewardship of our resources to achieve our mission and carry out our 

vision. 

To serve our mission and make real our vision, we engage with one another and with this con-

gregation in the light of these  

Aspirations of Membership: 
To the extent that my life circumstances permit, as a member of Countryside Church Unitari-

an Universalist I will: 

• Attend Sunday services and congregational meetings 

• Seek out and share opportunities for spiritual, ethical, and meaningful growth 

• Engage in congregational projects, programs, or events that reach beyond the church 

• Engage in congregational projects, programs, or events that support the life of the church 

• Strive to give 3 - 5% of my income to support the mission of the church 

• Share with others outside the church the value of my membership at Countryside Church 

Unitarian Universalist 

 

Covenant of Right Relationship 

In my relationship with the CCUU community and in keeping with our UU values,  

I will strive to: 

• Take responsibility for my words and actions by being honest and respectful in my speech, 

while listening to others with an open mind and heart; 

• Be sensitive to possible conflicts, and be willing to work toward solu-

tions using available resources, accepting that some differences may 

not be resolvable; 

• Respect and support the diversity within our congregation, and work to 

create and maintain a safe and welcoming environment for all. 
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Opening/Introduction 

a. Overview of this year’s process  

b. Thriving in a Time of Uncertainty 

c. Looking to the Future 

Presentation by Committees  

a. Return to Building Task Force 

b. Endowment Committee 

Operating Budget Presentation 

a. 2020-21 Overview 

b. 2021-22 Stewardship Report  

c. 2021-22 Proposed Budget  

Presentation of Leadership Slate  

Recognition of Outgoing Leadership  

Review of the rest of the process - small group discussions, voting process 

Closing Words & Extinguishing the Chalice 

Adjourn 

ANNUAL MEETING AGENDA 
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This has been a year-like-no-
other for us as individuals and 
families, and it has certainly 
also been so for our congre-
gation. It is a tribute to our 
amazing minister and staff, to 
our dedicated volunteers, and 
to our committed members 
that we have met the chal-
lenges of the pandemic 
through adaptation and crea-

tivity. While we are obviously looking forward to the 
time when it is safe for us to gather together again in 
person, we have made the most of being able to 
stay connected virtually: people join us from near 
and far each week for worship and religious explora-
tion classes; our study and kinship groups have con-
tinued to meet; and congregational clusters were 
formed so that cluster captains could check in on the 
needs of our members during this time. In the pro-
cess, we have been discovering which aspects of 
virtual communication we would like to carry into the 
future, so that our members and friends are able to 
join us from wherever they may be.  

Your Board of Trustees has met regularly via 
Zoom this church year - here are some of the issues 
we have focused on:  
• Return to Facility Task Force was formed in 

July and has met as needed throughout the year 
to stay up-to-date on pandemic guidelines and to 
work toward an eventual return to our facility; 

• Lease agreement for the house on the North 
Property and a partner agreement with ICDI 
were developed, voted on, and signed as part of 
the Chalice House process. We are thankful for 
all of the work done by volunteers to prepare the 
house for our first refugee family there, who was 
welcomed in the late summer; 

• Increased support for our church grounds 
has been a priority this year - a grounds work-
ing group was formed and given more financial 
resources to work with; a landscape consultant 
was hired to recommend a list of priorities for us 
to address throughout the next few years; and 
some major and much-needed clean-up of the 
grounds in the front was accomplished in the late 
fall with the help of both volunteers and profes-
sionals; 

• Commitment to more fully address building 
readiness in anticipation of our return to the 
facility resulted in the hiring of a consultant from 
the UU Trauma Ministry's Safety and Prepared-
ness Team. The Rev. Julie Taylor conducted a 
Saturday workshop with church staff, Board, and 
members from the various ministries of our con-
gregation, followed by speaking at a worship ser-
vice in mid-March.  A safety team representing a 

cross-section of our membership is being formed 
and will be working to renew and reinforce past 
efforts to assemble and begin to enact a more 
comprehensive safety plan for our church; 

• Supporting the Outreach Steering Commit-
tee’s efforts to design and carry out covid-
safe fundraisers for our service partners. Our 
annual Music with a Mission was carried off in a 
very creative and fun way, as both an in-person 
and streamed event, and plans are currently in 
the works for a virtual Time and Talent Auction; 

• Managing a budget-in-the-time-of-covid by 
dividing the fiscal year into two halves. This re-
sulted in the need for a 2nd congregational 
meeting at the beginning of December to vote on 
the budget proposal for the 2nd half of the 
church year. A modification in our bylaws to al-
low for young people age 14 and over who have 
met certain criteria to be able to sign the mem-
bership book was also presented and approved 
at this meeting; 

• Holding our first totally virtual stewardship 
campaign: with the theme Our Covenant Con-
nects Us, a talented stewardship team planned 
and implemented a successful effort under chal-
lenging circumstances. At the time I am writing 
this, a budget team made up of some Board 
members and staff, as well as representatives 
from the study, service, worship, and kinship 
ministries have worked to put together a pro-
posed budget for FY21-22 for the Board to dis-
cuss, modify if needed, and approve for presen-
tation to the congregation at our annual meeting 
scheduled for May 23. 

These are just a few of the many areas that your 
Board of Trustees has concentrated their efforts on 
this church year.  

The Board, along with our minister and staff and 
the congregation as a whole, have "risen to the oc-
casion" presented by the pandemic and I have been 
fortunate to serve alongside such an outstanding 
group. My sincere gratitude and admiration go out to 
those trustees who are completing their service at 
the end of June: CarolAnn Shindelar, Joy Simon, 
Leslie Vaughn, and Marcus White.  Each of these 
individuals has worked hard to keep the best inter-
ests of Countryside at the fore, and their contribu-
tions will be missed.  The good news is that those 
dedicated trustees whose terms are continuing into 
the next fiscal year - Kathi Hillyer, Chris Hitchcock, 
Tim Reuter-Bowers, and Denise Sepos - will be 
joined (pending your vote at the May annual meet-
ing) by new trustees Susan Auld, Debbie Lee, Je-
rome McDonnell, and Pat Harrington-Wydell.  This 
group will be led by current President-elect, Tom 
Dempsey, who will move into the role of President 
on July 1st.  Through his leadership of the Return to 

PRESIDENT’S REPORT 
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Facility task force and his experienced contributions 
to our safety plan efforts, Tom has demonstrated that 
the Board and the congregation will be in good hands 
next year.  

I cannot say enough good things about our minis-
ter, Hilary Krivchenia, and our staff: Laurie Lantz, 
Mary Shelden, and Alison Vernon. Their already diffi-
cult and time-consuming jobs became ever more diffi-
cult and time-consuming this year with all the many 
challenges presented by the pandemic. They have 
been resilient, nimble, creative, encouraging, and nur-
turing throughout, and we have all been the better for 
it. Maybe it goes without saying, but I still think it's im-
portant to remind ourselves that they are human be-
ings, not positions - so the pandemic has left them 
with the same feelings we all have. They get tired and 
sad and frazzled, too. But because they have been 
there working with and for us, we don't often see this. 
When you have a chance, reach out and let them 
know how much you appreciate them and all they 
have done to help us get through this year.  

In closing, I would like to express my own grati-
tude for you, the congregation of Countryside Church 
Unitarian Universalist. I have called on many of you 
this year, asking you to take on a task or job that I 
think you would be particularly good at - and more 
times than not, you said "yes." Several of you have 
sent me words of support throughout the year and 
that has meant the world to me. It has not gone unno-
ticed by me that the first time I served as Board presi-
dent was during our last year at our former building 

and the beginning 2 years of our transition to our cur-
rent building (1992 - 1995). And now I am completing 
my 2nd presidency during a pandemic. Maybe chal-
lenges bring out the best in me! As we near the time 
when we will be able to gather together in person at 
1025 N. Smith Road, let us all re-commit ourselves to 
staying connected to each other, our community, and 
the world, and to living out our principles and cove-
nant in our words and deeds.  

Ever grateful,  
duRee  

Our Board of Trustees 2020-2021 

The Board, along with our minister 
and staff and the congregation as a 
whole, have "risen to the occasion" 
presented by the pandemic, and I 
have been fortunate to serve 
alongside such an outstanding group.…. As we 
near the time when we will be able to gather to-
gether in person at 1025 N. Smith Road, let us all 
re-commit ourselves to staying connected to each 
other, our community, and the world, and to living 
out our principles and covenant in our words and 
deeds. 
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Our Board of Trustees 2021-2022 

Endowment Committee 2021-2022 

Nominating Committee 2021-2022 



 

8  2021 Annual Reports 

Thank you, all, for your Service  

to the congregation! 
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Personnel Committee 
The Personnel Committee is an Operations Committee which reports to the Board. Committee Members are Linda Ber-
ry, Linda Kuna, Joy Simon, as well as Reverend Hilary Krivchenia, who as Chief of Staff participates on Personnel Com-
mittee 
Personnel Committee Responsibilities 

• Provide support to Minister on Personnel matters. 

• Develop and update long range staffing plans to ensure sufficient and talented staff to meet evolving congregational 
needs. 

• Provide guidance and supporting documentation for salary and benefits recommendations for budget.  

• Provide guidance and supporting documentation for employment offers to new hires.  

• Administer the performance review process for all full and part-time employees in conjunction with the Minister.  

• Ensure existing personnel policies are maintained and enforced.  

• Ensure that job descriptions are updated for all employees as positions evolve.  
 

Accomplishments this Year 

• Updated long range staffing plan to maximize congregational needs including adding a Technology Coordinator po-
sition. 

• Attended UUA Office of Church Staff Finance Benefits Tune-up workshop 

• Updated job descriptions to reflect current responsibilities and made recommended changes. 

• Developed job description for and recruited and facilitated hiring of Part Time Technology Coordinator.  

• Developed budget recommendations for existing and new staff salary and benefits. Met with budget subgroup for on-
going budgeting process. 

• Provided guidance to staff on all personnel matters.  
 

Goals for Upcoming Year 

• Review Personnel Policy Manual and update as needed. 

• Provide support for new hire onboarding process.  

• Develop and implement communication plan to congregation regarding roles of current staff and long term strategic 
personnel plan. 
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I began the year feeling exhaust-
ed and depressed – from the 
pandemic and the stress and 
time involved in rapid adaptation 
of congregational life. I decided 
that the best tactic for addressing 
this would would be to truly com-
mit myself to a larger sense of 
engagement. So, this year I have 
been deeply involved both within 
and beyond the congregation.  
I’ve been taking the facilitator 

training course for the Work that Reconnects, based on the 
work of Joanna Macy, to receive certification to do this im-
portant work. Through that program – a graduate level 
training course of 6 months duration – I made new connec-
tions, developed new skills, and will finish the work this 
summer and be ready for certification.  

At Dr. Shelden’s urging, I participated in the Pledge to 
End Racism, a program that grew out of Richmond, VA 
and is spreading. I have taken many anti-racism programs 
and this one was one of the best. I’ve signed up to train to 
be a facilitator.  

While masked and social distanced, I attended demon-
strations for Black Lives last summer; there is so much 
more to do. I believe that white people, in particular, need 
to understand racism on a deep level, in this country.  A 
profound healing of a rooted and historic wound would be 
possible if we can achieve that.  As Unitarian Universalists, 
our commitment to freedom gives us a special responsibil-
ity – not only to grow and understand to be better allies, but 
to liberate our minds from lenses that get installed so 
stealthily and so young that we don’t know we have, all of 
us in varying ways, been made unfree.  

I volunteered to help organize the two area-wide reviv-
als this year with Rev. Karen Mooney (the main organizer 
and creative energy) and a few other clergy. Many meet-
ings later, we successfully worshipped with over 1000 Uni-
tarian Universalists over both events.  

I wrote letters to the editor – only one of which made it 
into the paper. 

I conducted a seeker orientation small group ministry 
(Starting Point) that was delightful, fulfilling and brought 
new members into the congregation.  

I Zoom-hosted the two groups I regularly meet with – 
the Chicago Area Liberal Ministers (CALM) and the Inter-
national Urban Non-Theistic Ministers’ Network. 

Through Dan Huntsha, I was able to offer a prayer at 
the Earth Day Vigil for Faith In Place, and the prayers of-
fered in a rainbow of faiths were beautiful. 

For pure refreshment, I took autoharp lessons and 
started embroidery.  

It's always interesting to write an annual report as a 
minister, because so much of the minister's -- so much of 
my work -- touches every area of congregational life and 
this year -- different in so many ways -- was no different in 
that way. The reports of various committees and ministries 
includes my work as well as the work of other staff and 
many volunteers.  

It was a radically different year, however. I have heard 
it said that the pandemic has created a cultural shift as 
seismic as the Industrial Revolution. And I believe that is 
true and I’d like to think that we could face and evolve in 

the face of this with more foresight, skill, and moral imagi-
nation than we did with that revolution.  

We had a head start at CCUU because we have an 
ethical framework in which to make decisions. And we had 
to begin from that framework as soon as the pandemic be-
came real. We had to consider justice, equity, and compas-
sion in our congregational decisions and the science as 
well as the spirit of our interdependence. That meant that, 
as we decided to suspend in-person meeting, we needed 
to think about how to connect our congregation fully on all 
fronts.  

We acknowledged that the health and thriving of our 
congregation was of the utmost importance. Even though 
there might be different levels of comfort in risk taking, 
there needed to be one congregation undivided by that 
sense of who would take a risk or who wouldn't. Thus here, 
as in every other UU congregation, we (staff and board) 
made a decision that we would be 100% virtual and remain 
out of the building until the science said it is safe to return. 
While this was far from easy, it meant that our people re-
mained safe.  

Small groups, coffee klatches, faith development for 
children through adults, Sunday worship, an evening ves-
pers service, weekly choir meetings, Staff, Board and other 
meetings – all moved to zoom immediately. To be equita-
ble and inclusive, we also needed individuals who were 
willing to coach those who were less technologically skilled 
so that they could be included in the circle of community. 
Time was spent talking people through the basics of zoom 
and particularly helping our elders. While there were a few 
digital holdouts, or you might say resistors -- the over-
whelming number of the congregation stretched, adapted 
and remained connected -- even now. Honestly, I'm proud 
of everyone.  

Right away, I went to our Lay Ministry Team and asked 
to put together calling circles so that every member of the 
congregation would receive a phone call at least every few 
months. True, it can be hard to reach people by phone be-
cause they’re wary of spam calls. Still, it has allowed us to 
find out about real needs in the congregation, to build new 
and stronger relationships. It also enabled me to gather 
information and to make sure that pastoral care is reaching 
the people who need it. Going forward, I hope that we will 
continue these more frequent calls; we used to do them 
once a year, but the value of human contact even by 
phone is well worth the time.  

One of the hardest things during this time of pandemic 
separation has been when members of the congregation 
died or family members of members of the congregation 
died. We've had two on-line memorials, and I look forward 
to a time when we can get together with pictures of loved 
ones lost – not only to covid – and share memories in per-
son. Being unable to hold hands, to go to the hospital, to 
hug,  these were terrible losses for us as a human commu-
nity. Yet we have managed to stay connected in heart as a 
congregation. This time has reinforced for me the idea that 
the pastoral care of the congregation, while it rests in the 
hands of the minister or in larger congregations in the 
hands of a pastoral minister, should also belong to the full 
congregation so that members reach out to one another 
and may support one another in times of joy and sorrow. 

Worship, of course, faced significant challenges. You 
can read about some of these challenges in the report from 

SENIOR MINISTER 
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our music director, Alison Vernon. Hardest hit by pandemic 
distancing were people who love to sing together since that 
turned out to be a major vector for sharing infection. We 
leapt into zoom worship and enjoyed most of the year with 
a strong volunteer team of “technovergers” who enjoyed 
assembling the graphics and the decks for zoom worship. 
As the year has gone on, the intensive level of volunteering 
in worship has worn on people. In many ways, we should 
have faced these challenges long ago. 

Congregations in many faith communities broadcast 
their services on the Internet and share their good news. It 
was long past time when we should share ours. We have 
the opportunity to reach many more people as we move 
into the digital sphere. Old members who’d moved away 
have tuned in and reconnected. Members of congregations 
with fewer technical resources have attended our services. 
I’ve appreciated that they support their home congregations 
as well as making offerings to our own. I think it would be 
wise to establish subscription memberships (for non-locals) 
that might not include voting on congregational issues but 
would allow folks to attend multiple services in a given 
week and to participate in classes. 

When we want to share our good news, it takes more 
of a village because there is technology and the hands to 
make it work and the licensing for the use of music, for sto-
ries, and for readings that all need to be taken into account 
-- both figuratively and quite literally in terms of expendi-
tures of funds. Our technoverger volunteers have risen to 
our hour of need in crucial ways, and we are so grateful for 
their service. Putting all of that burden on the shoulders of 
volunteers has proven to be unsustainable. Volunteers love 
to be involved in worship, and we have a very strong wor-
ship council. We have vergers who help visiting speakers 
and myself every week in worship whether we are in per-
son or virtual.  

 We are creating some work-arounds, and we will get 
to a new point of balance. But I am most hopeful because 
we, like every other congregation that I know of virtually 
any size above 100, will be hiring a tech support person. 
This will be a multi-faceted position. In reality, we could use 
someone half time, but we received a grant to begin with 
and we can only afford to staff at quarter time now. It is my 
hope that as we see how many people use the webpage, 
continue to use online worship, and use other forms of so-
cial media to share Unitarian Universalism, we will see the 
importance of a tech position to support a more visible and 
accessible ministry. 

There are tensions inherent in going with technology 
and the vast resources. There is the cost and the occasion-
al inclusion of recorded music with live music. But the rich-
ness of tone can serve us. Still, we have missed our live 
music more than we could have dreamt. I have found in my 
many years of congregational life that there is no substitute 
in a congregation for seeing the people you know and love 
sing or play music. Choirs are sometimes the primary door 
through which new members enter, and there is no substi-
tute for the relationships that form through making music 
together. Singing is a profound way to engage in worship in 
a way that engages your whole self. When we sing, we en-
gage our breath and our bodies, as well as our minds. 
When we sing together, we engage in the kind of collective 
spiritual practice that can truly bind communities of people 
and nourish them on a level that simply listening simply 
can't.  

At the point that it is truly safe to join in singing, we will 

know real rejoicing. In the meantime, Alison has done a 
great job of sifting through old worship service recordings 
and finding the voices of our congregation and choir so we 
can hear and sing with them at home.  

Above all, the most important lesson I learned from this 
time is that our people need more connection not less. 
Thinking creatively about how to do this is imperative. You 
can’t really show up once a week and meet your spiritual 
and community needs. I think that this time of separation 
has resulted in people seeing that they need multiple ways 
of communicating and connecting with one another in order 
to feel truly connected. 

Please read the report of our Director of Lifespan Reli-
gious Exploration, Dr Mary Shelden, and remember that 
she is probably telling you less than half of what she 
worked on. In no time, she had migrated everything to 
zoom, home practice for families, and trained volunteers 
needed to make it all work. She generated activities that 
would take families away from the computer -- to interact 
with one another, with nature, or learning some piece of 
Unitarian Universalist history. She and her assistant Mari-
sol and great volunteers have helped keep materials for 
worship and religious exploration in circulation through fre-
quent weekly deliveries. Mary has also helped me to keep 
lifespan rites of passage alive on Zoom. 

Dr. Mary and I planned a series of adult faith develop-
ment workshops centered particularly on the work of anti-
racism and to a lesser extent, on climate change. In times 
of real seismic change, there can be excitement and crea-
tivity. The book Me and White Supremacy and the book 
Active Hope gave us jumping off points for some deep dis-
cussion and ideas for the future. 

 We also saw something that most congregations have 
seen – children and young people have had more than 
their fill of screen time, and their participation in online 
church has sometimes been the most disposable of that 
screen time. Yet, we also had a remarkable Coming of Age 
cohort that was active this year, a challenge when so much 
of the program depends upon building strong mentor/
mentee relationships, and a digital format is less than ideal. 

In order to keep the spirit of Unitarian Universalism 
strong, Dr. Mary and our amazing crew of volunteer coordi-
nators and facilitators has kept the age-cohort religious ex-
ploration program going for the entire year.  

We have begun to consider what the future will look 
like and that means learning from this unusual time and 
going forward with vision and creativity.  

Some folks think that people will never really want to 
bestir themselves from their screens and come back to 
congregational life.  There may be some like that – for rea-
sons of physical limitation or distance or both. But we are 
not a solitary animal and a good part of what happens 
when people gather in congregational life is hard to de-
scribe but based upon physical proximity and the ability to 
communicate with nuance and, for lack of a better phrase, 
the vibe of another person or other people. We need one 
another. Powerful social forces will always try to separate 
us and see the pandemic or other events as opportunities. 
However, I believe that as faith communities we have a 
particular obligation to advocate for safe human relation-
ship, closeness, common worship, and to resist those forc-
es that would separate us unless our lives are truly threat-
ened.  

As we plan how to come back together in the fall, I re-
main concerned since we do not fully understand the muta-
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COMMUNITY MINISTER 
Community Ministers in the Unitarian Universalist Association are required to be a member of a UU society and to 

possess a certification in some form of specialized ministry. I remain grateful to Countryside Church for being the Affiliat-
ed Congregation for my work. 

My primary credentials are as a Board Certified Diplomate of the National Guild of Hypnotists and a Board Certified 
Chaplain. I specialize in working with persons who have life-changing medical problems using an advanced form of 
medical hypnosis. In the small world of hypnotic practitioners I am well known, and if anyone is interested you will find 
the details on my web site at www.CSGiles.org 

I am not paid by our congregation. My practice of medical hypnotism is self-supporting and has three areas of focus, 
cancer care, weight management (as obesity is a major public health threat) and the enhancement of natural fertility. I 
maintain free clinics for cancer patients at Wellness House in Hinsdale, Little Company of Mary Hospital in Evergreen 
Park and Wellness Beyond Walls (hosted by our congregation). Between these three clinics I help up to 75 cancer pa-
tients each month without charge.  

I filled our pulpit three times this church year. I write a quarterly column for the Journal of Hypnotism. My website 
makes free self-hypnotic recordings, videos and other material available to the public. I am a member of the Advisory 
Board of the National Guild of Hypnotists and the author of the curriculums it uses to teach medical hypnotism and hyp-
notic oncology. 

The global pandemic required changes in my ministry this year. All group programs and private sessions moved 
online, where they have remained popular. Currently, we offer a mix of online and in-
person work (with temperature and mask precautions in place). As online work has al-
ways been a part of my practice to service clients worldwide, this transition was easy. 
Currently, the plan is to return group work to in-person sessions in January 2022. We 
will actually offer the programs as hybrids, allowing people to attend physically or using 
an online camera system. 

I want to thank you all for your kindness and support, and I am happy to be part of 
Countryside Church. 

Respectfully submitted,  
The Rev. C. Scot Giles, D.Min. 

tions of this virus. We will return in person in some ways, but we will have to be nimble, able to turn on a dime, and to go 
back or to remain in virtual space while advised by science. I also have concerns because while many adults are going 
to be vaccinated, we have not yet refined the science to the point where these vaccinations are safe for our children. 
This poses dangers: 

• We can infect vulnerable children not yet vaccinated if we gather without taking their risks into consideration  

• By gathering unvaccinated folk, we may foster a parish petri dish in which new strains of the virus can evolve 
and come back to affect us all.  

• We may fall back into old ways of considering adults the real congregation and children, along with their parents, 
as peripheral. It’s vital for the present and future to have an inclusive culture.  

EM Forster wrote a short story in 1909 called The Machine Stops. In an imaginary future, each person's “complete” 
needs were taken care of in these small bubbles where they ate and slept and spoke to others through screens and did 
everything pretty much just as we have been during the pandemic. Then one day the machine stops and the people ven-
ture out of their little pods frightened, physically weak to try to connect. They face a devastated, abused landscape. I saw 
that danger in this last year.  

Just like the automobile replacing the horse drawn carriage, it's like the locomotive charging across this country, just 
like the factory is turning out bolts of textiles at phenomenal rates faster than human hands could weave them, the se-
duction of this new technology and its ease is great. We have to have more wisdom than our predecessors who faced 
the Industrial Revolution – whose lack of foresight is causing our planet to melt around us. It’s time to use the technology 
to include those who have been excluded without discouraging the intimacy and connection and the best of the human 
spirit that is part of and grounded in physical bodies interacting not only with our pets or a walk in the woods but with one 
another on a daily basis and on a weekly basis. We are embodied, social creatures, and when we say that we value and 
affirm the interdependent web of which we are a part, it calls us to find a new, compassionate, and wise path into this 
new future.    

It is an honor for me to serve this faith here with you. 
Hilary Landau Krivchenia 
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DIRECTOR OF LIFESPAN RELIGIOUS EDUCATION 
Oh, Interconnected Web of Life, your lessons are beautiful and terrible and sacred. 

It has been just 14 months ago, now, that we first closed the church building. I’m remembering 
Pi Day Party consolation posts to the CCUU Family Ministry FB 
Group; long and winding conversations about canceling or postponing 
our Youth Con, or moving it online; and clear messaging from national 
OWL leadership that without the option to meet in-person, OWL pro-
gramming must be suspended immediately. I recall learning that pri-
mary voting must go forward – and an elated post from a newly-18 
youth thrilled at having voted for the first time. I remember Children’s 
Chapel on Zoom, paper hearts in windows, neighborhood love notes 
in sidewalk chalk, and painted kindness rocks. I remember love and 

gratitude for our first responders, frontliners, and essential workers. And I remember a tumult of 
uncertainty. These experiences, for all our care and caution, were only half-held in the moment 
– the memory of them now brings the tears to my eyes. 

And I remember earnest and weary conversations about summer programming for Zoom, and rapid 
decision-making and recruitment for age-cohort Zoom RE to begin in fall – and yes, vaguely, I re-
member an online RE facilitator orientation (with Subway gift cards in place of our usual shared 
luncheon). And online classes, and book discussions, and member ceremonies, and child dedica-
tions, and senior high regional worship, and senior high-led congregational worship, all-church re-
gional worship, and this weekend, online coming-of-age. 

And joyfully, I remember faces – often weary or concerned, but always beautiful, caring, precious 
faces – a long stream of them, one frame at a time. (I’ve never been so grateful for the little bit of 
online teaching I did back at VCU. Who knew that Zoom experience would prove not only handy, 
but crucial to RE?) 

I have epic thank-yous to make for this year, beginning with staff. It has been marvel-
ous to watch Rev. Hillary and Laurie and Alison step up and into these supremely chal-
lenging days – into logistics and learning and pastoral concern and almost never-ending 
To Do lists – with patience, love, and grace. It has been my privilege to work alongside 
them and with them in true collaboration – I’ve learned so much with and from them. I’ve 
been grateful to Aida and Marisol for their quick shift to online support for our RE sessions 
– for being there for both our young people and for our volunteers who facilitate their 
learning. Their flexibility and grace truly made age-cohort RE possible this year. I espe-
cially appreciate Marisol’s agility in tackling numerous “duties as assigned” that would 
have been unimaginable pre-pandemic (e.g., the endless rounds of deliveries) – especial-
ly as her life circumstances have evolved dramatically. Happy Wedding (last year) to Mari-
sol and Chris Curtis! And Happy, Happy Baby Curtis Soon-to-Be! 

I also want to thank our CCUU board members, and especially duRee Bryant and Tom 
Dempsey, for the caring and cautious way they have proceeded, and the opportunity 
they have made of the pandemic shutdown to re-examine church safety in a more global 
way. It’s been good and truly important to feel that they have had our backs as we pro-
ceed in this discussion. And I’ve never been so proud or grateful to belong to a science-
embracing faith! 

To our RE coordinators and facilitators: Thank you. What rare and important work you 
have done. Thank you for your patience, and your spirit of adventure, and your commit-

ment to this community, and your love of our young people, and your excellent modeling of what it means to be a Unitari-
an Universalist. You have stepped up and stepped back in all the ways our young people have needed you to. I see you. 
And I’m profoundly grateful. 

As I write this, today is, for me, what I’ve been calling Hug Day – the day, two weeks 
after my second dose of vaccination, when I get to hug other vaccinated dear ones. We 
saw some dear friends from our inner circle, also fully vaccinated, and celebrated with a 
fresh air dinner, frozen custard, and individual and group hugs. As we embraced, we 
found ourselves saying, “We made it! We made it!” This is the celebration I wish for us 
all, by and by – and I believe that it is coming! 

As I will say in worship during the Coming of Age service, to the extent that I believe 
in God, this is one of the places I find it: where, in the face of whatever natural ill or 
manmade evil befalls the earth or a community, people rush in to help mend and heal. I 
have seen this congregation do this – with one another, and within our larger community – over and over again. Whatev-
er else we have felt this year, I hope and trust we have felt this divine love. 

As we take just a snapshot of our programs below, please bear in mind that we are still thinking carefully about when 
and how to return to in-person programming. Your patience and grace as we take careful, caring steps toward that goal 
in the coming weeks and months are very much appreciated. 
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Children & Youth Religious Exploration 

• Nursery (0-2) & Chalice Children (2+-Pre-K): Cara Duffy and Aida Acurio 
have been our stalwarts in this wonderful (now online) story-based program 
for preschoolers and their parents – with wonderful guest appearances from 
Yvette Johnson and Natalie Silk. Cara has, following her Covid recovery, 
been working with diligence and care to expand, update, and improve our 
cache of preschool stories. She has truly been a gem, and our children and 
families rightly cherish her work with them. 

• Spirit Play (Pre-K): New coordinators, Angela Lis and Elizabeth Prenger, 
have led and scheduled our lively online sessions of this Montessori-style 
story-based program, with co-facilitators Bobbi Miller and Susan and John Conneely – and Marisol or myself serv-
ing as Zoom tech host. Spirit Play is now offering its highly touted training for facilitators online, which I am hoping 
we can take advantage of over the summer. 

• Soul Matters (3
rd

-5
th
): Crystina Smith has been heading up our ably staffed crew, working regularly with both Tracy 

Boland and Bill Huber – our spirited group has been having a lot of fun, learning on-theme with the congregation-
at-large. In the coming year, we’ll be looking to bolster themes of social justice and environmental stewardship in 
this program. 

• Jr High (6
th
-8

th
): Our Coming of Age crew will celebrate its first round of affirmations the weekend of this writing. It 

has been a challenging year in so many ways, but our junior high coordinators, mentors, youth, and parents have 
stuck with it, doing caring and thoughtful work together. We are looking forward to face-to-face meetings for ser-
vice projects over the summer – and to the curriculum extending some little ways into the fall for our youth who 
have yet to affirm. Eventually, there will be a culminating trip as well – though planning for this will need to wait for 
the covid picture to get a little clearer. 

 
Senior High Inreach 

Since our bridging ceremony last year (and even some time before that), it’s been a chal-
lenge to gather our youth together online – and our congregation is not at all alone in this. 
Though some of our youth did attend some of our regional youth Zoom worship sessions, 
more group Zoom programming just really didn’t fit the bill for our senior high crew. Kim 
Frank and Steve Black, our awesome and dedicated youth advisors, graciously took a big 
step back as we considered what might be needed next. Several of our youth participated 
this past February in the senior high worship service, and in the workshop series with me 
leading up to it. We are looking forward to our online bridging ceremony in worship on May 
16, and to the possibility of face-to-face meeting over the summer, likely on a project-to-
project basis. Look for more news about this and fall programming in the weeks ahead.   

 
Faith in Action & Family Ministry  

Though Zoom life did present challenges to the ways we had previously held Family Ministry events (like Kickball for 
All with Sno-Cones, Cupcake Wars, or Carol Sing & Craft Night), we did manage to move events on Zoom, or otherwise 
into our bubbles. We had strong intergenerational participation in the BG Pride Drive, which was also simultaneously a 
Black Lives Matter rally, in June – and congregants (and our minister and DLRE) also participated in BLM rallies in Pala-
tine, Northbrook, and Buffalo Grove. We also held a successful selfie scavenger hunt, road rally style, in August. Our 
Fifth Sunday Faith in Action series events on zoom were likewise intergenerational: painting Kindness Rocks for local 
neighbors, making House Pins for Chalice House, making origami and postcard chalices for UUPMI, and holding a Black 
History Month Book Drive for Bernie’s Book Bank. We also had intergenerational participation in making Peace Poles 
and altar boxes and glazing chalices for at-home use. All in all, our pandemic year has been remarkably rich in intergen-
erational and family ministry. 

Mission: Countryside Church’s Family Ministry recognizes each family as the primary source of 
religious education for their children. Together, we unite to support and nurture families through edu-
cation, spiritual development, social engagement, community outreach and connection with the larg-
er church community.  

Family Ministry…  

• supports families raising children in our Unitarian Universalist values in a rapidly changing 
world.  

• nurtures families through education, spiritual development, social engagement, community 
outreach and connection with the larger church community.  

• fosters parent-to-parent interaction, support, and sharing of ideas as they face the challenges and celebrate the 
joys that go along with raising a family.  

• develops our children’s sense of community and a shared sense of identity with our church and the values it rep-
resents.  

• seeks to transform lives, promote justice, and foster universal values of love, respect, and responsibility for chil-
dren, youth, and families.  

• celebrates our children’s unique sense of self, their place in our wider Unitarian Universalist movement today, 
and for generations to come. 



 

2021 Annual Reports  15 

All-Church Worship This Year 

• Sep – Ingathering 

• Oct – Regional Democracy Revival 

• Nov – All-Church Thanksgiving Service 

• Dec – Chalica, Festivals of Light, Christmas Pageant 

• Jan – MLK Day: The Children’s March 

• Feb – Senior High Service: Lessons from 2020 

• Mar – Levi Draheim 

• Apr – Earth Day, Regional Justice Revival 

• May – Coming of Age 

• Jun – Flower Communion, Pride 
 
Adult Faith Development 

In addition to the regular and vibrant congregant-led adult programs included in the Study Ministry Report, Rev. Hila-
ry and I led series discussions on two important texts: Active Hope by Chris Brownstone and Joanna Macy and Me & 
White Supremacy by Layla Saad. In addition to offering important insight into how industrial, colonial, and white suprem-
acist culture have shaped our current historical moment, our discussions also offered opportunities for introspection 
about what holds us back from taking steps to address the issues that plague us and how we might transform our own 
thinking and action. It also offered opportunities for congregational leaders to emerge who might help direct future dis-
cussion. From this experience, Rev. Hilary embarked on training to become a Work that Reconnects facilitator, and to-
gether we (along with Sarah Bloethe and Mari Peckham) took the Living the Pledge to End Racism workshop series 
online with 1

st
 UU of Richmond. We foresee bringing the pledge and the workshop series back to our congregation, 

hopefully in the coming year, as I helped to do in a previous congregation with great success. We are hoping to see, 
over time, the work of racial and environmental justice become more and more integrated into our regular Lifespan pro-
gramming. 

 
Professional Development & Service to the Profession 

While much was shut down during the pandemic, there was a remarkable opening of online opportunity. Just a year 
ago, I gave my credentialing interview before the UU Religious Education Credentialing Committee; having been official-
ly credentialed, the RECC has invited me to co-lead with a colleague from Virginia the Philosophy of Religious Education 
Renaissance Module, and, with a crew of three other colleagues, to undertake a thorough review of resource lists for all 
thirteen competencies for credentialing to update them for current credentialers. I have learned a great deal from these 
undertakings that I believe will prove useful to my work at Countryside, and I am eager to share some of what I’ve 
learned in the coming year. I also participated in LREDA Professional Days and UU General Assembly a year ago, and 
am anticipating doing so again this June. To close out my year of work this year, I will be spending two and a half weeks 
on retreat at Siena Retreat Center, writing and reflecting and thinking deeply about how to shape programs and opportu-
nities at Countryside moving forward. 

Ashe. Amen. Blessed be.~ Mary 

CONGREGATIONAL ADMINISTRATOR 
What a year it’s been! We’ve all been learning new information and skills. Thank you to the Board for 
their leadership and unfailing support of the staff through all of this. The efforts of Rev. Hilary, Dr. Mary, 
and Alison to work through all the logistics to keep programming going and the congregation nurtured 
and engaged have been monumental, and they are always a pleasure to work with. Thank you to Peggy 
Simonsen, who has weekly watered all the indoor plants at the church. Thank you to Siri Laurin for her 
almost daily care of the church grounds. Thank you to Debbie Lee and Lois Phillips who have helped 
with the assembling of the various worship bags which were distributed in December, March, and May. 
Lois has also been working her magic getting storage spaces re-organized. Thank you to Karen Epps, 
who assisted with the worship bags and helped me in the office on a regular basis. 
A good part of my time the past year has been spent on congregational finances: in addition to my regu-
lar bookkeeping tasks, there’s been lots of forecasting of income/expenses to help the Board figure out 

how to budget during an uncertain time. I spent time last spring assembling the materials needed to apply for the PPP 
Loan and then in the fall, assembled even more paperwork (documentation that we spent the funds on staffing, utilities, 
mortgage interest and that we did not have a significant reduction in staff) to apply for forgiveness of that loan, which we 
received. While I have not had the large weekly deposits to take to the bank as I did during in-person worship, the in-
creased online contributions require just as much and more frequent bookkeeping – entry into Breeze for donors’ rec-
ords and into Quickbooks for accounting purposes.  

Communications during the pandemic and the time of online church has meant creating/posting numerous e-
updates and Facebook posts, announcement slideshows for before Sunday online services, and helping the Board fig-
ure out how to do online congregational meetings and voting. A colleague gave me a referral for a website consultant 
with whom I’ve worked a few times over the past year to learn how to do more with our website, which is based on the 
UUA’s wordpress template.  
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I’ve always been pretty adept with calendaring/scheduling all the meetings and activities of CCUU, and the need for 
that did not go away during our 100% online time. Instead of keeping track of usage of all the rooms in the building, I’ve 
been keeping track of which group is using which Zoom account at which time and making sure group leaders had the 
meeting ids & passcodes and instructions for hosting & security measures for a zoom meeting. While we already had a 
church Zoom account prior to the COVID shutdown, we have added four more to accommodate all of the RE classes 
and the groups & committees that continued to meet. Fortunately, the UUA made an arrangement with Zoom for UU 
congregations to get discounted Zoom accounts with larger capacity. 

With few of us using the building, we were able to turn back all the thermostats and reduce garbage/recycling pick-
up and janitorial services. Certain aspects of building maintenance still need to happen whether the building is fully oc-
cupied or not – scheduling & being available for the HVAC preventive maintenance and the required fire safety inspec-
tions (sprinkler system, fire alarm, exit signs & lights, fire extinguishers, fire hydrant-because it’s on our property). I’ve 
been periodically flushing all the toilets, running all the faucets – especially the hot water, pouring large buckets of water 
down the floor drains, and occasionally running the dishwasher to keep the plumbing system active so the water doesn’t 
become contaminated with legionella bacteria, something which can grow during periods of inactivity in buildings. 

I could not have done my job over the past year without the UUA. They quickly and consistently assembled and 
posted resources, hosted COVID-19 Religious Professionals Facebook groups, held numerous webinars for sharing 
information, and sent out encouraging emails and held online worship/rituals to help shore up UU religious profession-
als. As congregations move into a time of re-opening, the UUA continues to provide helpful information and resources. 

 
Professional Development.  

I maintain membership in the Association of UU Administrators (AUUA), a group of colleagues who are always inval-
uable resources and support, even more so over this past year. I am completing a three-year term as Secretary on the 
AUUA Board and am slated to continue as an at-large member for two more years. I am one of the AUUA Good Offic-
ers, trained to provide support to other administrators when they are experiencing difficulty in their congregation with 
relationships, role issues, or professional identity. AUUA Professional Days is a valuable annual conference held prior to 
General Assembly for training & learning through workshops led by colleagues and by professional presenters, for re-
ceiving updates from the UUA, as well as being professionally reinvigorating. I am able to attend Professional Days be-
cause of the professional development funds provided by CCUU.  

Serving the AUUA has not taken away from time spent on my CCUU work; in fact, it enhances my work for the con-
gregation since it helps to keep me in touch with issues and concerns related to the national work of our faith. It also 
raises the profile of our congregation and allows us to be of service to the larger movement. Since I have not needed to 
travel to participate in Professional Days this year, I have used my professional development funds to attend numerous 
webinars (some are free, others are not) and to enroll in UU Leadership Institute online courses. 

• Through UUA & MidAmerica Region: Online Giving, COVID19 & Federal Laws, Stewardship, Worship Copy-
right, Future Change Strategy 

• UU Leadership Institute courses: Centered Leadership, Intercultural Skills for a Diverse World 

• Through Church Law & Tax and The Church Network (a Christian organization, formerly Nat’l Assn of Church 
Business Administrators): Nonprofit Cash Mgmt during corona virus, Churches & the CARES Act, PPP Loan 
Forgiveness, Electronic Annual Meetings, Reopening Church, Financial & Operational Strategies for your church 
in a Covid World 

• Through American Society of Administrative Professionals: accessibility of documents, staying productive in a 
digital age, mastering meeting minutes 

 
Areas Where You Might Help (this is basically the same list from year-to-year) 
If you see something with which you can help, send me an email, office@ccuu.org. 

• Facilities on-call list, to be called as needs arise 

• Website content updating – do you know WordPress? 

• Social Media – posting on the church Facebook and/or Instagram pages 

• Graphic design interest/experience: helping to refresh the Annual Report format and/or other printed church ma-
terials 

• Photographers: please take photos at any opportunity - church meetings, events, gatherings, worship - and 
share them with me, so we have selections to use for the Annual Report, website, and other publications 

• “Lobby staff” – monitoring the doors to give groups access to the building yet keeping the doors locked for safe-
ty/security, perhaps while doing some clerical or handyperson work (a few hours one evening/week or month) – 
obviously this won’t be needed till we’re back to using the building. 

In appreciation for a supportive and nurturing congregation, Laurie Lantz 
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DIRECTOR OF MUSIC 
This has been a year like no other…EVER! Almost exactly one year ago of the 

writing of this report, we began our Pandemic shut down from being physically in our 
building for worship, meetings and rehearsals. At first, we thought a couple weeks or 
a month, then maybe six weeks. Surely by summer we would be back in the build-
ing, okay but definitely by September. Perhaps the first of January 2021? Well, here 
we are still wondering, a whole year later.  

This year has been full of challenges as I scrambled to learn new computer 
skills, copyright law, music recording/production etc. All skills for which I had little to 
zero training. I admit I do not like learning these new skills. I am a “people person” 
and this was a solitary learning experience. Church community music making is a 
“people business.” One that I am good at and love doing. Suddenly we had to iso-
late ourselves to stay safe and even survive. The church decided on Thursday 
March 12 that we would close down and that Sunday March 15 would be an online/Zoom service. Easter fol-
lowed quickly and I hunkered down to learn how to use my six year old laptop computer to produce/record 
music for our services. Thankfully I have a young adult son who is a bit of a computer wizard living with me 
and he has painstakingly assisted in getting me up to speed.  

Our pianist Janice Razaq began recording mammoth amounts of music for our Gathering music (ten 
minutes at a time) and Offertory. I have solicited and received much help from Leilani and Quin Smith (and 
family), Tom Dempsey and various band members, Jeff Phillips, my husband Chicago Symphony Orchestra 
member Charles Vernon, and Countryside staff members. I have listened to hours of past services to see if 
there were any recordings that we could use in our services. I have produced over 130 of our hymns, many of 
them are multi-track meaning I played keyboard, then percussion, then sang or recorded other instruments to 
play along with the hymns. Each hymn represents about 4 hours of recording/arranging/performing work just 
for a 2-3 minute hymn. It seems like everything takes twice as much time for half the results. And yet our 
Countryside Church community shows up every Sunday in numbers similar to when we are in the building. 
We have even picked up a few new members who found us online! We have enjoyed seeing friends who had 
moved away due to retirement and/or work.  

There have been many surprising gifts. Our choir community has continued to meet each Thursday even-
ing at approximately 7:30PM or right after Vespers. We do a check in and although we cannot sing together, 
we strengthen the friendship bond between us. We meet Sept through May just as we would if we were re-
hearsing in the building. I provided a “Get to Know the Magic of our UU Hymnbooks” workshop that included 
choir members and non-choir members. Our choir spent a couple weeks thoughtfully filling out a survey for 
Soul Matters from a music perspective. This survey was then sent to the UUA Soul Matters group for consid-
eration in future Soul Matters themes and materials. Some members of our choir and I have participated in 
two regional UU revivals by recording music for it.  

As vaccines are now widely available and people are receiving them, we wait to see what that will mean 
for the choir. I’m watching closely the recommendations of the American Choral Directors Association for 
when and how we might “community sing” safely together again. Because the virus is spread primarily 
through respiration, singing may be the last activity that returns to us. I am guardedly optimistic for Septem-
ber if everyone gets vaccinated, but I will follow the recommendations of the scientists. I appreciate being at a 
church that values science, and I thank Countryside Church for caring about its members and staff by being 
cautious with our health.  

Respectfully submitted, 
Alison  
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THE MINISTRIES 

 
Countryside Church offers many activities for its members and friends. These are organized into 
Ministries that represent our congregational covenant: “We unite to strengthen the bonds of Kin-
ship,” and to promote our vision through Worship, Study, and Service. Each Ministry encompasses 
events, committees, groups, councils, and is supported by staff and lay leadership. Ministries help 
people become involved in activities of interest and create connections among our many programs. 
Ministries support the work of CCUU and ensure that all our work is aligned with the mission, cove-
nant, and principles & sources of Unitarian Universalism (from the CCUU website). 
 
This was a unique year in that we did not meet in person due to the pandemic. However, the activi-

ties of our congregation continued, keeping us in contact with one another. Zoom has become the tool enabling many of 
our groups to continue their meetings and allowing them to continue their work. We are fortunate to have so many peo-
ple who took on the challenges of remote connections and brought our groups together. 
 
The Worship Ministry had a big challenge in pivoting in March of 2020 to virtual services. They worked hard to ensure a 
worthwhile worship experience to bring us solace and comfort during challenging times. Our Music Director, Alison 
Vernon, has created an online music component as part of those services and we’ve been fortunate to hear some re-
cordings of our choir occasionally! A detailed Worship report follows this introduction. 
 
There are several groups in the Study Ministry, including multiple book groups. If you are looking for ideas on books to 
read, check out the list in the Last Mondays Book Group. The Study Ministry also includes the Atheist, Humanist, Ag-
nostic (AHA) Discussion Group, Journaling Circle, and Women 60+ Building a Village. If you are interested in a group, 
reach out to the leader and check it out! 
 
The Service Ministry deals with internal and external outreach. Internally, there is the Lay and Care Ministry and exter-
nal outreach is done by Social Action, Green Sanctuary, Outreach, and the Chalice House program. These groups (as 
well as all the others) are focused on putting our UU principles into action. 
 
The Kinship Ministry is something we are all part of--the hearts and hands of our community. New members are wel-
comed and may participate in newcomer orientations as well as Path to Membership classes. Soul Connections small 
groups meet monthly and follow the Soul Matters curriculum. The Feminine Divine group and Transitions also provide a 
structure to coming together in smaller groups. 
 
Our fifth ministry is Operations/Foundations. Do you know what they do? This is the group that takes care of the building 
and facilities, audio-visual, aesthetics, and the grounds. While some of their activities have been on a bit of a hold, the 
Grounds group has been busy! 
 
Thank you to all the group leaders and liaisons who submitted reports for this 2021 Annual Congregational Report. We 
are blessed at CCUU with our strong leaders and talented volunteers. There are more of you out there, so join in! It’s a 
great way to build your circle of community.  
 
 

.…submitted by Kathi Hillyer 
Ministry Council Chair &  

Vice President of the Board of Trustees 
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WORSHIP MINISTRY 
Reverend Hilary Krivchenia, Minister 
Alison Vernon, Music Director 
Lois Phillips, Worship Council Co-Chair 
 

Worship this past year has been a heroic effort for both staff and volunteers. The move to zoom was complex and 
challenging but also essential because we could not afford the legal permissions and licensing for streaming the music 
and stories on YouTube, as many other congregations have been able to. Zoom has been an evolving platform over the 
last year -- they have been gradually doing and incrementally better job of handling the load of subscribers and at-
tendees at events , incrementally improving with the sound quality , and incrementally improving with the ability to stream 
music , particularly live music. 

Overwhelmingly worship is a live experience. It gains its power from the intimacy of people being gathered together 
sharing it experience which is live. Many congregations have chosen not to remain live in the same way that we have 
and have chosen to pre record every element of the worship service and then stream it on YouTube leaving only the cof-
fee hour as a time for people to truly connect in person. We made a conscious choice early on that we would like to 
maintain the sense of intimacy , as we say “with all its imperfections” rather than the perfect prerecorded service pas-
sively received and predictable.  

In order to create a more textured service, our music director, Alison Vernon, poured through many hours of passed 
worship recordings to find congregational hymn singing and the sound of our choir. Not only did this create a sentimental 
moment -- perhaps a nostalgic moment -- but it also evoked that living quality of worship where the music is overlapping 
with the occasional cough, with the sound of the minister accidentally singing into the microphone for a few moments, 
and with the real imperfections of being recorded sometimes on someone's phone rather than our sound system. How-
ever these recordings powerfully evoked our connection and allowed us to re experience viscerally our being together.  

We brought in more speakers this year, partly because we wanted to ensure the inclusion of voices too often silent. 
Thus, during the past year, we brought in a powerful trans speaker, black speakers, individuals from the prison ministry 
and from the community renewal society, a minister from the trauma response ministry an crisis preparedness ministry of 
the UUA to help us further develop our safety protocols, And, this summer, will be doing a virtual pulpit exchange with a 
number of other congregations so that our minister will speak at a couple of congregations and visiting ministers will 
speak here. However, we did not want to sacrifice our much loved Les LED services during the summer. Countrysides 
commitment to worship of high-quality has been something that has matured the summer program so that there are ser-
vices that we find valuable an important to repeat during the summer. The Buddhist study group, Tom Dempsey fre-
quently offering a July 4th music based service, the animal blessing, and others.  

We owe the regular and predominantly smooth worship services we have enjoyed not only to staff – but to a team of 
hardworking “technovergers”. Just as, each week , we need our vergers who helped to coordinate the readers or do the 
readings and helped to assemble the announcements and support the speaker, we have also needed these 
“technovergers” to assemble the graphics, create the PowerPoint deck, assemble the videos, work with the worship 
leaders as well as all the volunteers, facilitate a tech run through on Saturday as well as in insurance run through on 
Sunday morning, and run the Sunday services. they have been nearly tireless and I want to thank them directly. Kathi 
Hillyer and Elizabeth Vesto have been our central “technovergers” – in addition Sarah Bloethe, a new member of the 
congregation, has been steady in her technoverging. Nancy Frenk and Cynthia Thornton have been supports, as well. I 
am grateful to each one of them.  

Early in the pandemic I suspected that people needed some additional spiritual and emotional support, so I estab-
lished a weekly Vespers service. It was a half hour service focused on meditation. It had a modest but steady attend-
ance. I only phased it out as this spring rolled around and an increased number of vaccinated people changed the need 
for such a service.  

We also had the rare and, we hope in the future soon to be less rare experience, of worshiping with other congrega-
tions using the on line platform. The first revival was held in the fall involving 18 Unitarian universalist congregations and 
the second was held in April engaging 25 Unitarian universalist congregations. At both of these the minister was actively 
involved in the organization and planning of the service and the music director was actively involved in singing in a virtual 
choir -- an invitation she extended to our entire choir. the technology has given us a gift of the opportunity to be able to 
continue to worship together even at a safe distance. 

Our pianist worked hard to find pieces of music that would flow with the service and took the time to learn the tech-
nology so that her beautiful musicianship could continue to shine through and bless the congregation.  

Our Lay services during the year have been strong, the coming of age service is fresh in my mind, and an increased 
number of all-congregation services has helped our religious community feel more connected at all ages. I've been par-
ticularly grateful for the artistry of our new-ish religious educator - Mary Shelden, PhD.  We were able to adapt and share 
rites of passage online and memorial services. The rites of passage were successful -- though challenging and interest-
ing to create. The memorial services were more powerful than I might have imagined, but, at the same time, there is no 
substitute for gathering together in grief and in celebration of lives well lived. We plan, in the fall, to have a congregation-
al gathering in which more memories can be shared from the congregation both about those whom we've lost within the 
congregation and those who we've lost who are family and friends of members of this congregation. It has, quite clearly, 
been a hard year on people’s minds and hearts and bodies and the losses have been tremendous.  

But worship has been consistent, present, connecting, and supportive. Now the challenge will be to equip our con-
gregation to worship in person and online into the future. Once we get back together, in person, we will want to continue 
our streaming so that those who cannot attend our services can still be able to. We want to be able to provide tech sup-
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port for individuals who need that tech support at home, we want to provide connection and the ability to attend to peo-
ple who are homebound or for whom it is a challenge to get to church, and we want to reach a larger group of people 
who may be searching, all unknowing, for this sort of community we have here. In fact, the minister spoke with just such 
a person recently.  

All across the country and in the Greater Chicago area, congregations of all sizes and faiths streamed services. I 
want I am not merely being competitive when I say that I want us to be on line in the same way that all of these other 
faith communities will be on line. I believe that the future is both in person and virtual. I believe that the ability to use the 
technology and become skilled in the technology is something that is important to share among all ages. This is not 
simply a problem that can be solved by volunteers -- it requires a staff position because there are hours and hours of 
editing, refining, coordinating that add to the already busy schedules of our staff. There has not been one staff person -- 
including our half time music director -- who has not worked significantly overtime this past year. That is unsustainable 
in the long term because the quality of our worship very much depends upon giving adequate time for writing, rehearsal, 
coordination, volunteer recruitment, creative dialogue, and a host of other activities that make worship -- not to mention 
all the other facets of religious education, parish ministry, music direction, and congregational administration that more 
than occupy the hours of every member of this staff.  

Fortunately, we received a grant to enable us to pilot a tech position -- and, by pilot I really mean kick off a tech po-
sition. So that our worship , into the future can at least begin to fulfill the expectations that online worship requires -- 
predictable and regular staffing, licensing and legal permissions, coordination of volunteers in partnership with the min-
ister, and ensuring that every Saturday afternoon -- when we do our tech run through and every Sunday morning -- 
when we tune in an hour early to set up for worship -- there is a staff person who is paid for that sacrifice as opposed to 
volunteer expected to give up every weekend, as well as managing the sometimes nerve racking technology that is re-
quired.  

Frankly, this streaming reality made possible by technology is exciting to me as I find it is exciting to my colleagues. 
The idea that Unitarian Universalism can creep out from under our bushel and let the larger world know that such a fine 
faith exists, is something that we have wanted for a long time. Streaming our services on YouTube and on our own 
website will make that possible.  
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STUDY MINISTRY 
Staff Lead: Dr. Mary Lamb Shelden, Director of Lifespan Religious Education (DLRE) 

 
The mission of Study Ministry is to create opportunities for the congregation and community 
to engage in meaningful lifespan learning experiences and to nurture, challenge and inspire 
people on their journey of personal development and spiritual growth. Study Ministry wel-
comes your curiosity, love of learning and of teaching, and your desire to grow and to help 
others to grow. 
 
While all of what we do here at Countryside can be considered Religious Exploration, the 

committees & programs that are currently part of Study Ministry include Children & Youth Religious Exploration, Family 
Ministry, and Adult Faith Development (see the DLRE report for more info). Some of our Adult Faith Development 
groups have submitted reflections on this past year. 
 

ATHEIST, HUMANIST, AGNOSTIC (AHA) DISCUSSION GROUP 
Our group, usually a dozen of us (give or take a couple) convenes the 2nd Tuesday of the month, 7-9pm. The first 

hour someone presents a topic and for the 2nd hour the group opens it up to a group discussion. The presenter usually 
presents either a video, power point or maybe an article or two or some combination of the 3. The topics can vary and 
are usually focused around atheism and humanism but not always. We have currently been discussing political rhetoric 
the last couple months and what certain political terms and slogans mean to various people. 

 We’ve watched a video of a humanist discuss neuroscience and what the advances in this field means for Human-
ism. On another occasion we watched a video of a renowned atheist, A.C. Grayling, debate a prominent Rabbi. On an-
other occasion Grayling debated a Christian Fundamentalist. This gives the flavor of the range and breadth of topics we 
can get involved within the group. 

Submitted by Andrew Cranberg 
 

BOOK CIRCLE 
Book Circle discussions are centered on nonfiction books about topical issues.  This year we read books about vac-

cines and the pandemic, climate change, nature, democracy, politics and expertise.  Discussions on Zoom have gone 
well, but we do look forward to seeing each other in person!  New people are always welcome to join us. 

Submitted by Gail Wisniewski 
 

GREAT BOOKS DISCUSSION GROUP 
The Great Books Discussion group began from Transitions group 

member interests and is a vibrant and participatory group. We meet twice 
a month to discuss a 5- to 10-page essay, short story, or poem, using 
anthologies published by the Great Books Foundation. This year we read 
a book called Sound Bites: Big Ideas in Popular Music. Members take 
turns leading the discussion, and we quickly realized we needed to hear 
the music we were reading about.  

Just as we had gotten used to hauling a tablet into our meeting room 
to access YouTube videos, we went virtual. Krista MacTavish was given 
instructions by Laurie Lantz on how to log into the Zoom platform and 
host the meeting. Everyone managed to learn how to get on, and we had 
many happy discussions. Our tech gurus (such as Pat Wydell and Barb 
Sugden) helped with the music videos we needed to play if the discus-
sion leader required help. We definitely relied on Laurie for technical support when needed! 

Being on Zoom took away any weather worry. Several people were able to continue even while out of town, and 
Krista hosted once from a hotel room in Maryland! We are grateful that Zoom allowed us to be together this year. Never-
theless, we are book people, not necessarily tech people, and we will be glad to resume in-person meetings once they 
become safe. Understanding that it may be awhile before Countryside can fully re-open, several members expressed a 
desire to have an in-person technology session when the members of our group are all fully vaccinated.  

We will start a new book in May called Tube Talk: Big Ideas in Television. We meet the second and fourth Wednes-
days of the month at 10 a.m. Discussion of Tube Talk will begin on May 12. If you’ve been wondering about the group, 
this is a great time to join! For more information and to order the book, contact Pat Wydell, patwydell@gmail.com.  

A few things we learned this year:  

• We may have gotten carried away at times with the video/audio capabilities. YouTube should be used sparingly, 
so that we can focus on discussing the day’s text.  

• There is a definite etiquette for Zoom and reminders are helpful. For example, if you get a call or a family mem-
ber needs to talk or the dog barks, mute yourself. It’s fine to momentarily leave the group if an important call 
comes in. Just say, “I’ve got to take this” and go on mute. As always, listen attentively and make sure everyone 
gets a chance to speak. 

We look forward to continuing our discussions in the next year, either virtually or in person, or a combination of the two! 
 

 
 



Study Ministry 

22  2021 Annual Reports 

LAST MONDAYS BOOK GROUP 
Last Mondays Book Group has continued to meet monthly to discuss our various selections. Although we met via 

Zoom, we continued to have both warm and friendly check-ins with those able to join us and interesting and thoughtful 
discussions on the monthly selections. The books we select to discuss range from current to classic and fiction to nonfic-
tion; this year’s selections: 

• July: The Dutch House by Ann Patchett 

• August: Red Sky at Morning by Richard Bradford 

• Sept: Bluebird, Bluebird by Attica Locke 

• Oct: For Whom the Bell Tolls by Ernest Hemingway 

• Nov: This Is How It Always Is by Laurie Frankel 

• Jan: The Warmth of Other Suns by Isabel Wilkerson 

• Feb: The House in the Cerulean Sea by TJ Klune 

• March: Circe by Madeline Miller 

• April: My Sister the Serial Killer by Oyinkan Braithwaite 

• May: News of the World by Paulette Jiles 
We have 4-10 participants. Each month, one participant facilitates, and everyone participates in the discussion. We en-
courage new people to join us; selections are chosen in advance and publicized in the Focus and weekly updates. We 
look forward to the time when we are once again able to gather in person & to share snacks. 

Submitted by Debbie Lee 
 

JOURNALING CIRCLE 
Journaling Circle is a small group that meets to write together and share our writing with each other for the purposes 

of personal exploration, self-discovery, and mutual connection.  Journaling is a spiritual practice.  Through writing, we 
can find our true selves.  By writing together we share our common and individual humanity.  By sharing ourselves 
through the written word we build relationships and common connections.   

Each gathering opens with a short meditation, followed by free writing (“stream of consciousness”) and writing from 
prompts related to the current month's Soul Matters theme (e.g. “Renewal”, “Imagination”, “Commitment”).  Each person 
then shares what they have written as they are comfortable doing so; participants are welcome to pass at any time.  The 
group is intentional in providing a warm and open atmosphere so that all participants feel welcome and safe whether 
new or longtime attendees.  In this way we share life’s journey, build trust, and deepen relationships.   

During the pandemic, we have been meeting twice a month via Zoom on the first and third Thursdays of the month 
from 10:00-11:30 am Central Time.  Prior to the pandemic, we met once a month in person at Countryside on the first 
Thursday of each month.  Early in the shutdown, we made the decision to increase the frequency of our meetings in or-
der to support and strengthen the friendship and bonds the group provides.   
Journaling Circle has adapted well to the online environment necessitated by the pandemic shutdown.  While there is no 
substitute for being together in person, we have been able to continue functioning successfully in virtually the same way 
as before the shutdown.  Participation and connection have remained strong throughout the shutdown, even attracting 
new attendees along the way.  The group has been an important lifeline for its members both before and especially dur-
ing the pandemic. 

All are welcome to participate in Journaling Circle, whether members, friends, or newcomers to Countryside.  All you 
need is a notebook/journal and pen.  We hope you will join us! 

Submitted by Susan Auld & Martha Blus 
 

OPEN FORUM DISCUSSION 
The Open Forum Discussion group meets on Sunday mornings to discuss “the issues of the day” while respectfully 

welcoming different perspectives. They have continued to meet via Zoom, and for most of the year also met for a mid-
week discussion on Wednesday evenings. 

 

WOMEN 60+ BUILDING A VILLAGE 
 The Women 60+ group has had online meetings the second Thursday of each month since the church building 

closed in March 2020. Group members are given the opportunity to share a personal check-in at the beginning of each 
meeting. There is a discussion of the book that was selected for the church year. One member leads the discussion with 
observations and questions for the group. This year, the group is discussing No Stopping Us Now by Gail Collins. 

We have had several women join the group in recent months and have lost others.  While a number of our members 
have stayed engaged and connected with online meetings, there are challenges due to lack of in-person connections. 
We miss the informal conversations that used to take place before and after meetings and during meeting breaks. Zoom 
makes it more difficult to get to know these new members in the group. 

Since not everyone has the same skill level with technology, some members seem less comfortable and engaged 
than others. Several women can only connect by phone so of course they cannot see other members. We did lose sev-
eral members when we switched to Zoom. Laurie Lantz was great in providing Zoom support for our online meetings. 

Our plan for next year is to select a new book and continue with our monthly meetings. We are looking forward to 
returning to the church building soon. Our connections and engagement are stronger when meeting in person. 

Submitted by Sheilah Sokeland & Jeanmarie Dwyer 
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SERVICE MINISTRY 
Efforts to make a change for the better are often difficult to do alone. The Countryside Service Minis-
try offers help to overcome this problem. By working together and sometimes with like-minded or-
ganizations, we can make a difference. 
 
The Service Ministry has a long history with Countryside Church and the efforts of its committees 
have made a significant contribution to the community at-large and the well-being of the church con-
gregation. It embraces particularly the first two and last two of our Unitarian Universalist principles:  

The inherent worth and dignity of every person 
Justice, equality and compassion in human relations 

The goal of world community with peace, liberty and justice for all 
Respect for the interdependent web of all existence of which we are a part 

 
In addition to our Lay & Care Ministry program, through which we provide Service to one another, the Service Ministry 
committees - Social Action, Green Sanctuary, Outreach Steering and the Chalice House team – are all actively making a 
difference. For more information, see each committee’s annual report. If you want to make a difference and put UU val-
ues into action, join one of these groups. Any member of the Countryside Church community can participate. If we are to 
continue as a viable, socially active organization, it’s also important that you do so. Participation in one or more of the 
Service Ministry committees is rewarding and invigorating. This time well spent offers opportunities to get to know others 
who share your interests, to socialize in constructive efforts, and to make a difference.  
 
 

SOCIAL ACTION COMMITTEE 
The Social Action Committee at Countryside Church Unitarian Universalist has worked to make the necessary accom-
modations to the limitations that the Global Pandemic has forced all of us to negotiate.  While we have had to suspend 
some of our in-person activities, our team has found ways to stay engaged with a number of the programs and initiatives 
that we have supported over the past few years.  Below is a brief summary of the activities that has characterized our 
involvement during this challenging period. 

1. Committee members continue to support the mission of the Unitarian Universalist Prison Ministry of Illinois by partici-
pating in the “Pen Pal” program and by lobbying members of the State Of Illinois General Assembly to pass legisla-
tion related to prison reform and Restorative Justice initiates. 

2. We have renewed our membership in the Chicago Fair Trade coalition and plan to continue our schedule of selling 
popular items in Atherton Hall once we have returned to in-person services.  The inventory that existed at the start of 
the “shut-down” was donated to several organizations, including “Palatine Opportunity Center” (POC).   

3. Our members have continued to support and make micro-loans through Kiva International to individuals and groups 
in third-world countries who are unbanked and can’t access the financial services they need.  Countryside Church 
UU has provided loans in excess of $30,000 over the past few years.  As the loans are repaid, the dollars are re-
invested in other Kiva approved projects. 

4. Countryside Church has joined the Community Renewal Society. It is a 138 year-old faith-based organization that 
works with communities to address issues of racism and poverty. Several of our members have attended on-line 
training sessions and participated in virtual Town Hall meetings with local civic leaders to address issues of racial 
justice and policing practices. 

5. Members of our committee and other congregants supported the annual holiday initiative that proved gift cards in 
excess of $3.000 to 125 local homeless youth from Palatine and Fremd High Schools .  In addition, holiday gift pack-
ages were distributed to over 20 individuals in Palatine Township during this same period.  It is also noteworthy that 
the generosity of the congregation this year yielded our largest ever contribution to the Unitarian Universalist  Social 
Action Committee’s “Guest At Your Table “ initiative with a donation of $1,300.   

6. A major focus of the Social Action Committee during the past year has been related to voter engagement and “Get-
Out-The-Vote “ (GOTV) initiatives.  For the both the November General Election, and the April 2021 local elections, 
members made phone  calls, sent text messages, wrote postcards to potential voters urging them to vote, and to 
lobbied candidates in support of issues that align with UU vales and principles.    

7. The Social Action Committee continues to support the work of the Unitarian Universalist Advocacy Network of Illinois 
(UUANI) by collectively supporting the legislative priorities of that organization.  Our members attend virtual planning 
meetings, lobby legislative leaders, and submit “witness statements” in conjunction with the “Action Of The Week” 
alerts related to a number of social justice issues. 

The Social Action Committee looks forward to that time when we can all gather again in-person to celebrate our shared 
values and to continue the work of building the Beloved Community. 
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GREEN SANCTUARY COMMITTEE 
It has been a very quiet year for the GSC. We continue to meet every month.  Via Zoom, we check in 
with folks and see both how they are doing and what work they are doing during these pandemic times. 
We have had no new initiatives this year.  Many of us continue to work in the garden plot under Mike 
Calwas's good leadership.  Many of us continue to follow and support the good work Dan Huntsha is 
doing with Faith in Place.  A number of us have been recruited by Siri to assist on the Church grounds.  
Gail keeps us informed of the work that Interfaith Green Partners has been doing during the year, and 
Alan Greenland is our contact with Palatine Cool Cities.   
Many of us focused our attention last year on the elections.  We are heartened to see the new, strong 

course the current administration is taking to address the Climate Crisis.  We expect many new opportunities and chal-
lenges on this front in the near future.  

Come help us chart a course going forward in these important times.  For the Earth, for us all. 

Submitted by Mark Krivchena, Chair, GSC 
 

LAY & CARE MINISTRY PROGRAMS 
We are completing the 34th year of providing lay/care ministries to the Countryside Church con-
gregation.  During 2020, the Lay Ministry was fortunate to have the following people continue to 
serve in the program: Ken Bobbe, Karen Greenland, Barbara Griggs, Joy Simon, and Chris 
Smith.  Lay Ministry also welcomed the following new people who will receive formal training by 
the end of the church year: Lisa Gilley, Janet Simmons, and Ellen Vinzani.   

This Lay Ministry Team supports and expands the pastoral care of the called minister, but the 
Team also serves to strengthen the ties among the members of the congregation through the 
active embodiment of the spirit of mutual care.   This is a special Team in the congregation and 

requires particular attributes in order to insure that we are taking the best care within the congregation that is possible. 

During the 2020-2021 remote year, all Lay/Care ministers were involved in sending cards to and calling every mem-
ber of Countryside.  This was an effort to touch base and determine the wellness and needs of families and friends.  We 
find this to be very helpful for us and for the congregation in general.   

In addition, Lay/Care Ministry initiated a new program called Countryside Connection Clusters.  The Membership 
Directory was grouped according to zip code, approximately 15 households per group, and captains were assigned to 
call each household.  The purpose of these calling clusters is to connect with one another and show support on a regular 
basis (at least once per quarter). 

The Lay/Care Ministry meet monthly via Zoom to check-in with each other, review current Lay and Care Ministry ac-
tivity, determine availability and write and send cards to members needing support. 

Our Care Ministry coordinator, Mary Johnson, continues to arrange for practical assistance, such as check-in calls 
and meals for Countryside members when appropriate.  During the past year, activities were somewhat diminished by 
COVID-19 restrictions.  Ellen Vinzani and Roger Lofstrand were extremely helpful as Care Ministers in providing and 
arranging for needed services.   

Arrangements for Care Ministry help are made through Rev. Hilary Krivchenia or myself. 

Submitted by Ken Bobbe, Coordinator  
 

CONNECTION CLUSTERS 
Connection Clusters were formed in March 2020 to help to ensure that our congregants could stay connected to 

each other during a time when we could not meet in person at our CCUU building.  Laurie Lantz broke down the congre-
gational listing by zip codes, and then we further divided it into 21 groups of approximately 15 households each.  These 
groups or “Circles” have been managed by Calling Captains Joy Simon, Barbara Griggs, Roger Lofstrand, and Janet 
Simmons. The Captains recruited a Caller for each Circle, and those Callers have made periodic telephone calls 
throughout the past year to each household on their list.  The purpose of these calls has been an effort to check in with 
people, get a sense of how they are coping during lockdown and, in general, trying to assess what support that CCUU 
may be able to provide to them.  Calls were initially made monthly, but as our COVID lockdowns have decreased, they 
are currently down to once per quarter.  Extra calls are made to those who may be shut in or living alone. 

Among our successes:  we have been able to identify congregants who have needed rides to medical appointments, 
worked with the Care Ministry to provide meals, provided technical/IT support to households in order to enable them to 
stay connected electronically.  Additionally, vulnerable congregants are identified and receive special attention when it is 
deemed helpful.  Challenges included:  Initially, the concern about transmitting COVID to others.  For example, transport-
ing a sick person to their doctor could potentially expose a volunteer driver.  Or helping someone in their home could 
potentially expose a volunteer to the virus.  These challenges are now significantly reduced.  Tough personal problems 
and family financial problems are referred to Rev. Hilary. 

Hopefully when we are back in our building, working together, face-to-face, the need for general calling will diminish.  
We anticipate that we will continue to maintain a listing of those who need care, specialized attention, and/or a friendly 
voice.   

Submitted by Mary Johnson 
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OUTREACH STEERING COMMITTEE (OSC) 
Committee Members: Linda Kuna (interim chair) Janet McDonnell, Mari Peckham, Pam Frech, Tom Frech, Peyton Ben-
dix, Karen Spielman 

  
The OSC was formed to address “the human needs of the larger community”.and to “manifest our UU principles and 
make the world a better place.” We maintain that even in these difficult economic times, we must commit to this mission, 
to be faith in action. 

  
Our Service Partners: 

• Interfaith Community for Detained Immigrants (ICDI) and Chalice House 

• Partners for Our Communities (POC) 

• Faith in Place 
 

 Our Fundraising activities for 2020-21: 

• Music with a Mission: held in September 2021; raised $1,575.  This was accomplished largely through the effort 
and talent of Jeff Phillips. 

• Time & Talent Auction will be held as a 100% online auction May 16-22. The auction team: Laura Mandell, Linda 
Berry, Nancy Dempsey. 

Total donated to our Service Partners thus far: $1,329. Some of the Music with a Mission proceeds have come in since 
these funds were disbursed to the Service Partners; they will be distributed in June along with proceeds from the Time & 
Talent Auction. 

  
OSC Goals for 2021-22: 

• Transition the committee to new leadership under Christine Organ 

• Again, hold Music with a Mission in the fall and Time & Talent Auction in the Spring 

• Strengthen the connections between our Service Partners and the congregation 

• Continue to offer financial support to our Service Partners 
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CHALICE HOUSE 
Chalice House is celebrating its first year as a transitional home for immigrants seeking asylum in the 

United States, and we are happy to report that it has been a very successful year. Support for the project has 
been incredibly strong from the Board, staff, and congregation as well as from many individuals and partners 
from the broader community.  

After herculean efforts to get Chalice House renovated and filled with furniture and household items 
last spring, a family of three -- Jerry, Sandra, and four-year-old Zenaba -- from the Democratic Republic of 
Congo moved into the home in July 2020. Since then, the family has been settling into life in the U.S. and 
though the mentor team’s role looks a bit different than anticipated due to the pandemic, there has been tre-
mendous progress made and bonds nurtured.  

In addition to weekly Zoom calls with the family, the mentor team has been helping them learn to use 
public transportation, introducing them to the local area, accompanying them to medical appointments and 
grocery stores, and practicing English with them. Zenaba is attending preschool and the parents are both in 
English classes provided by Harper College and facilitated through POC.  

CCUU and Chalice House community partners helped them celebrate winter holidays with Thanksgiv-
ing cards and a meal donated by Passero in Arlington Heights (collected by First Presbyterian Church in Ar-
lington Heights), a Christmas tree, several gifts, and Christmas Eve and Christmas morning meals. The gar-
dening team is welcoming them into the fold with a plot in the community garden. Although they are new to 
gardening, they seem eager to grow their own food.  

Financial support continues to inspire, and the project poses no risk to the CCUU budget at this point. 
We are well-positioned to achieve our fundraising goal of $61,670 to cover rental income to CCUU for Chal-
ice House through June 2022 (see charts on next page). In addition to many donations from Countryside 
members and other individuals, the following community partners support Chalice House: 

• St. Michael’s Episcopal Church, Barrington 
• Great Plains Zen Center, Palatine 
• North Shore Unitarian Church, Deerfield 
• First Presbyterian Church of Arlington Heights 
• Our Saviour’s Lutheran Church, Arlington Heights 
• First Congregational Church, Crystal Lake 
• St. John United Church of Christ, Arlington Heights 
• Unitarian Church of Evanston 
• Tree of Life Unitarian Universalist Congregation, McHenry 

Despite the challenges presented by the pandemic, we have been amazed by the outpouring of sup-
port for Chalice House and the family. The mentor team collectively spends about 25 hours a week engaging 
with the family in various ways. We have built valuable relationships with other congregations in the area, 
notably Our Saviour’s in Arlington Heights (which has a member on the mentor team); St. Michael’s Episco-
palian Church in Barrington (which has made multiple donations) and First Presbyterian Church in Arlington 
Heights (which is often the first to respond with enthusiastic financial and in-kind support). Partners for our 
Communities (POC) has connected the family with numerous helpful services. Additionally, various profes-
sionals, including a dentist and optometrist, offered free services and treatment.   

In the coming year, we are looking forward welcoming the Chalice House family in more personal, 
communal ways as soon as it is safe to do so, and we know that many of you are, too. We plan to continue 
and expand fundraising efforts so that we can sustain Chalice House and welcome another family to the 
home. If you have suggestions for additional community partners, please email us, ChaliceHouse@ccuu.org.  
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KINSHIP MINISTRY 
The mission of the Kinship Ministry is to ensure Countryside Church grows and has increasing impact 
on the religious and social life in the Northwest suburbs by developing an atmosphere that is inclusive, 
welcoming, connecting, compassionate, and respectful. 

We include each and every member of Countryside as partners in this mission—you are all part of Kin-
ship Ministry. We need your welcoming smiles and willing hands and hearts as we welcome newcom-
ers, host church events like the Seder, and help out with church committees.  One of the best ways to 

get to know others and to become an integral part of our beloved community is just to step up and say, ' How can I help?' 

Kinship Ministry groups are both small and all-church encompassing, and some have been able to continue meeting dur-
ing COVID, while others have been temporarily on hiatus. 

• Soul Connections Small Group Ministry (Sue Montgomery) 

• Circle Suppers (Jeanie & Karl Michalec) 

• Compassionate Communication for Resolving Conflict-CCRC (Vid Axel) 

• Feminine Divine Women's Group (Sheilah Sokeland & Gayle Shampine Barr) 

• Membership Committee (Tom MacTavish) 

• Pathfinders (John Evans) 

• Transitions (Kathy & George Motto)  

• Hospitality: Greeters, Ushers, Coffee Hosts 
 

MEMBERSHIP COMMITTEE 
Intro to CCUU, the newcomer orientation held the 1st Sunday of each month, continued this year via Zoom, as one 

of the breakout rooms during our virtual coffee hour after worship. Intro to CCUU is led by Siri Laurin, a longtime member 
of this congregation and a lifelong UU.  

In November, Tom MacTavish & Rev. Hilary led a one-day Path class which four people attended. In February, Rev. 
Hilary led Starting Point, a 4-session newcomer curriculum by Soul Matters; eleven people participated in these ses-
sions. From these two offerings about the path to membership at Countryside, several have expressed their intent to join, 
and once we are able to, Rev. Hilary will arrange an in-person opportunity for them to sign the membership book, Some 
of these people are already participating in lifespan religious education and other groups & committees (one has even 
stepped up to co-chair a committee). They have also been added to our connection clusters. 

For more information about becoming a member of Countryside, contact Tom MacTavish, Membership@ccuu.org, or 
Rev. Hilary, minister@ccuu.org. 
 

SOUL CONNECTIONS SMALL GROUP MINISTRY 
Our Soul Connections groups have met via Zoom since April of 2020. Sue Montgomery coordinated 

our small group ministry again this year. We continue to use the materials provided by the Soul Matters 
collaborative. There were three groups which included approximately 20 participants, and they were fa-
cilitated by Sue Montgomery, Robbin Realy, and Carolyn Mahler.  

Midyear, Dr. Mary Shelden established a soul connections group for LGBTQ congregants, which is 
facilitated by Kim Cecil and Matt Reuter-Bowers. 

Additional Facilitators and Facilitators-in-Training are needed to grow this wonderful small group 
ministry in 2021-2022. To learn more about those roles, please email Sue Montgomery at SoulConnections@ccuu.org or 
contact the church office. Small Group Ministry is an opportunity to grow spiritually on a personal level and to build rela-
tionships and community. For more information about the program, go to http://ccuu.org/soulconnections, and stay tuned 
for announcement of registration for the 2021-22 groups. 

 

FEMININE DIVINE WOMEN’S GROUP 
The Feminine Divine group has had online meetings the last Saturday of each month since 

the church building was closed in March 2020. Group members are given the opportunity to 
share a personal check-in at the beginning of each meeting. There is a discussion of the book 
that was selected for the church year. One member leads the discussion with observations and 
questions for the group. This year, the group is discussing Cakes for the Queen of Heaven by 
Shirley Ann Ranck. 

 In the summer of 2020, we presented an online worship service based on Men Explain 
Things to Me by Rebecca Solnit. 

 We have had several women join the group in recent months but have also lost others. While a number of our mem-
bers have stayed engaged and connected with online meetings, there are challenges due to lack of in-person connec-
tions. We miss the informal conversations that used to take place before and after meetings and during meeting breaks. 
Zoom also makes it more difficult to get to know these new members in the group. 

 Since not everyone has the same skill level with technology, some members seem less comfortable and engaged 
than others.  Laurie Lantz was very helpful  in providing Zoom support for our online meetings.  

 Our plan for next year is to select a new book and continue with our monthly meetings. We are looking forward to 
returning to the church building soon. Our connections and engagement are stronger when meeting in person. 

http://ccuu.org/soulconnections/
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Submitted by Sheilah Sokeland & Gayle Shampine Barr 

TRANSITIONS 
The mission of the Transitions group is to provide a forum for adults to explore life transitions with a supportive and 

educational community during daytime hours. Transitions has met on Zoom this year. Program topics are chosen based 
on participant survey and are presented by invited guests or group members.  

This year’s programs were: 
July: Trends in Summer Vacations in our ‘New Normal’ World or How I Plan to Spend My Vacation in the 

Time of the Pandemic & Turmoil, facilitated by Kathy Motto 
August: End of Life Options: Ensuring your wishes are honored, presented by Amy Sherman & Arlene Kallwitz 

from Compassion & Choices, a non-profit organization which aims to empower everyone to chart their 
end-of-life journey 

Sept: The Secret to Living Longer May Be Your Social Life & the social determinants of longevity, led by 
George Motto 

Oct: presented by Tom MacTavish 
Nov Sticky Faith: Building UU Identity & Engagement Across the Lifespan, led by Peggy Simonsen, Tom 

MacTavish, Mike Gilley, and Dr. Mary Lamb Shelden, CCUU’s Director of Lifespan Religious Educa-
tion 

Dec Books for a COVID Winter & a focus on the groups at Countryside which use books as a basis for dis-
cussion & involvement  

Jan It’s 2021 and still a COVID Winter, featuring the other CCUU groups which have been meeting online 
Feb Wandering the World, presented by Peggy Simonsen 
March The Six Pillars of Brain Health, led by Jim Simmons 
April Influence of Technology on Today’s World, presented by Barbara Griggs 
May Songs of America—Patriotism, Protest, & the Music that Made a Nation, presented by Kathy Motto 

and Tom Dempsey 
We encourage members to invite friends, extending Transitions to the greater community. All are welcome to join us 

for engaging presentations and lively discussions. We meet at 10 am on the 4th Thursday of the month (3rd Thursday in 
November & December). We have obviously not been able to hold our potluck lunches during COVID but hope condi-
tions will permit us to be able to in the future.  

For more information about Transitions or to put your name on our email list, please contact our facilitators, Kathy 
and George Motto, 847-394-0846, george1m@aol.com. 
 
 

PASSOVER SEDER 
In 2020, we cancelled the Passover Seder which had been scheduled due to the Corona Virus 
epidemic and held nothing in its place. The usual group that normally prepares and presents 
the Seder had already volunteered, and we had purchased a few non-perishable supplies. 
 
On Friday, March 26,2021, Rev. Hilary offered a shortened Passover Seder Service via Zoom. 
About 25 households participated. Several households included multiple people and many chil-
dren. The total number of people attending was 55 to 75.  60 to 80 people normally attend our 
‘in person’ Passover Seder service and meal with fewer children. The Zoom version was very 
successful, although it lasted much longer than planned.  It took a lot of time for introducing 
each group and organizing the order of speakers.  Since people were in their own homes, chil-
dren could participate more easily. 

 
We need to determine whether the Zoom version should be continued next year or if we should hold an ‘in-person’ Pass-
over Seder instead. Having the Zoom Seder may have introduced some families to this event. Will they now attend the in
-person event even though it is more difficult with small children? 
 
There are many reasons to continue to hold our in person Passover Seder event: church members meet and get to know 
each other, our volunteers enjoy the event and add to the participation, we provide a low-cost meal for everyone in the 
church, family and friends often attend. 
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OPERATIONS/FOUNDATIONS MINISTRY 
The care and running of our congregational home resides increasingly with staff but depends on the involvement, skills, 
and time of our congregants.  

 
The Operations/Foundations Ministry includes all things pertaining to maintain-
ing and operating our building and grounds, the equipment, the use of our build-
ing, as well as our means of communication – with each other and the broader 
community. Much of that is overseen by Laurie Lantz, our Congregational Ad-
ministrator, with the support of a few of our members and friends. Budgetary 
items fall primarily in the Buildings/Grounds section of the budget, with 
“operations committees” being Aesthetics, AV, Historian, IT-Tech, Leadership 
Development, Marketing & Communications, and Safe Congregation 
(background checks for those working with children & youth). 
 
 

BUILDING & FACILITIES 
Even though the building has been occupied only by staff and a few volunteers during the pandemic, the need for 

ongoing maintenance and upkeep of our congregational home continued. Facilities work for which we have contracts 
with outside contractors includes quarterly preventive maintenance of the HVAC system; annual inspections of the fire 
alarm system, fire extinguishers, emergency lights & exit signs, and sprinkler system; a bi-monthly pest management 
inspection; and a semi-annual roof inspection contract. We were able to rework the contract with the janitorial service to 
reduce cleanings to twice/month and the garbage/recycling service to once/month during this time. We will resume more 
frequent service when the building becomes more frequently occupied. Also during this time, we have set the thermo-
stats throughout the building back and turned down the temperature on the hot water heater, which has reduced our utili-
ty costs for the year. 

Repairs this year to the building included patching multiple small issues on the roof. Many of these repairs were on 
the RE Wing roof which is nearing its expected service life. We had several repairs to the HVAC units serving the class-
rooms and those serving Atherton Hall and the Sanctuary. The units in the classroom wing are approaching their service 
lives as well. The windows around the sanctuary and the outside entry doors had their seals repaired which reduced the 
amount of uncontrolled outside air coming into the building, helping to reduce energy costs.   

 
AUDIO-VISUAL 

Fallow year, this one. Lots of time to make improvements small and large to our AV infrastructure at CCUU. Key 
improvements include: 

• Sanctuary: upgraded audio processing and amplification, to allow more fine control over audio sources, quieter 
operation, and audio mix to streaming. A video encoder-to-USB was added, to make streaming possible and 
convenient. I set up scaffolding and fixed all the lighting in the clerestory.  

• Atherton Hall: upgraded audio processing, to allow for always-on whole-building paging from a dedicated paging 
microphone in the office; this is part of our Security and Preparedness initiative. Added a rolling Tech-Lectern, 
complete with video switching, gooseneck microphone and touch screen mirroring new touchscreen in AV rack. 
Electronics above the video projector is now housed in a ceiling enclosure. Rack and ceiling enclosure all sport 
hardwired Ethernet connections. Note that we already had the ability to “stream” the sanctuary audio and video 
to Atherton Hall; this could become very useful, as we “space out” in our return to Sunday gatherings!  

• Stokes Boardroom: new boardroom table with power and tech interconnects, 12 matching office chairs, video 
display with connectivity at the table, conference sound bar with mics and camera… we’re ready for hybrid in-
person-plus-remote collaboration!  

• Floating: We now have TWO video carts. The larger-screened video cart also has a pro sound bar slung be-
neath it for fuller-sounding video playback.  

Most of the above improvements I was able to do at zero-cost to CCUU, because my office shut down, and I was able to 
redirect furnishings and equipment to CCUU. In replacement dollars, our inventory of audiovisual furniture and equip-
ment now tops $100,000.  

This coming fiscal year, we will need to get our hybrid (live plus streaming) act together, adding to the sanctuary 
cameras, video production gear, and improved lighting. Of all these, the lighting improvements are likely the most expen-
sive, and necessary, given our failing chancel (stage) lighting, and its growing inadequacy for video.  

Submitted by Jeff Phillips (he/him/his), AV Systems Lead 
 

AESTHETICS 
As a committee of one, it has certainly been easy to manage my “team” this past year! 
One of my contributions has been to re-organize (it has to be done periodically, especially because this is a multi-

use space) part of the Church office and the Worship Arts closets (lots more in there than you might imagine!). When we 
get back to in-person gatherings, the Worship Arts closets will be open to those who want to take on expressing the 
monthly themes in the Narthex.  

Additionally, I returned the Choir Rehearsal space to ready-to-go status and cleared the Narthex of unnecessary 
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clutter while creating a welcoming tableau of table and living plants. Not quite a “monthly theme” set-up, but inviting 
nonetheless. Anyone peeking in the doors will see that we are still alive and open-hearted. 

There was also the minor repair to the drawer of the candle table at the back of the Sanctuary. It works now, and I 
think limiting the number of candles stored inside will be important to keeping it that way. I'm planning to clean every last 
candle-holder before we resume in-person services because I believe this table means a lot to many people – judging by 
the number of candles used in the past. 

In the coming year, when we are able to return to in-person gatherings, I hope to help manage the Sanctuary seat-
ing set-up (social distancing of both congregation and choir seating) and possibly arranging Atherton Hall for overflow 
video viewing of the service.  

I will continue to work with any committee that asks for “aesthetic” input and am in the process of doing some 
“succession planning.” I've been blessed to be responsible for answering aesthetics questions over the past 20+ years 
and want to be sure that there is always a capable, creative, cooperative person to whom committees can turn when 
they have questions or suggestions and who will sensitively suggest and oversee new projects as funds allow. 

Respectfully submitted, Lois Phillips 
 

GROUNDS WORKING GROUP 
Prior to the forming of the Grounds working group (GWG)in the fall of 2020, 

the Board of Trustees met with a consultant to review our grounds. He made 
suggestions he felt would help the church retain our beautiful landscaping and 
would move towards less maintenance. With that, the Board asked Judy Miller 
(previous chair of the grounds committee and has worked tirelessly for years), 
Peggy Simonson (has worked also tirelessly to convert the eastern strip of land 
to an Illinois prairie), Mark Krivchenia (an ecological restoration specialist), Mike 
Calwas (chair of the vegetable garden group) and Siri Laurin (also a longtime 
vegetable gardener and a skilled weeder), and Leslie Vaughn (Board member 
liaison) to serve on a newly formed Grounds Working Group.   

Mark, Peggy, and Mike are native plant enthusiasts. Adding native flowers, 
shrubs, and trees is the cornerstone of creating low maintenance plantings that 
will survive in our climate. They should flourish in our soil without amendments, 
live through a month or two with less than an inch of rain and survive a polar 
vortex. Removing invasive species will help stop the spread of these species. Planting natives will reduce maintenance 
and add food source for pollinators. 

Understanding that all our individual priorities could not be addressed first, the group members each submitted im-
mediate priorities, 1-year priorities, and long-term priorities.  These were reviewed, grouped, and discussed to decide 
what to work on first.  We identified a general clean up of grounds in the most visible area to members and visitors. 
Clean up included weeding, pruning, removing invasive grass, buckthorn, cutting down trees and shrubs that had either 
overgrown their space or looked out of place. This was accomplished with volunteer hours by the GWG and church 
members. We hired Davey Trees to do pruning on the larger trees south and east of the building.  We hired our lawn 
mowing service to prune and put down mulch on the west façade.  We took down 3 trees and a shrub with the help of an 
outside volunteer.   

Next church year, we will continue the general cleanup. There are areas where the original plantings have died or 
are diseased. We will need to plan and budget for the repair of the limestone path. We want to hire someone with a 
background in horticulture/landscaping. We also want to hire someone who can do some of the labor-intensive work.  
We plan to work with Dr Mary Sheldon to add playscaping areas to our grounds. We will turn our yard waste into com-
post using our new dual chamber tumbling composter.  

I want to thank the members of GWG (Judy, Peggy, Mike, and Mark) for their ideas, knowledge and work.  I also 
want to thank the church members who have volunteered, many who spent hours digging weeds.   

…submitted by Siri Laurin 
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CCUU Endowment Committee 2020-21 Report to the Congregation 
The 2020-2021 Endowment Committee consists of Laura Corrigan, chair; Tony Pretto, Recording Secretary; Mike 

Berry, Financial Secretary; Craig Wydell; and, Rem Stokes.  Despite the pandemic, the Endowment Committee has had 
a fairly productive year, and has met almost monthly.   

We have redeployed the endowment from Vanguard to Fidelity, and reinvested from a conservative 60/40 bond/
stock Vanguard fund to several new funds. Two of these funds, which comprise 52% of the Endowment, are explicitly 
ESG (environmental/social/governance) screened. A third fund, approximately 10% of the total, is de facto ESG-based 
upon the stock holdings.  

The final 38% of the Endowment Fund currently resides in a Money Market fund, and will be invested this year with 
the UUA Common Endowment Fund (UUCEF).  The UUCEF website states “The Unitarian Universalist Common En-
dowment Fund is a diversified investment fund seeking current income and long-term investment returns through portfo-
lio allocation and professional asset management with UU socially responsible investing goals.”  The UUCEF is also 
primarily screened for ESG purposes, while being professionally managed for risk and return optimization. Of the rough-
ly 1,000 congregations nationwide, over 300 have their endowments invested with the UUCEF. We believe that our con-
gregation will be well served by the UUCEF.   

We look forward with optimism to a time when the endowment can provide tangible benefits for the church, but for 
the near future we will endeavor to grow the fund and raise awareness of the Endowment. 

While this past year the Endowment Committee has devoted the majority of our time to researching and discussing 
environmentally and socially-responsible investments, our next step will be to raise awareness of the endowment as a 
recipient for planned giving.  In the coming fiscal year, we hope to educate CCUU members to consider supporting the 
endowment in any way they see fit. 

Many thanks to Tony Pretto and Rem Stokes, who will be ending their Endowment Committee terms this summer. 
Please feel free to reach out to the Endowment Committee members with any questions or suggestions. 

Treasurer’s Report 
2020-21 Overview/Highlights 
As of April 30, our cash on hand was in good shape. 

• Operating Checking Account balance was $106,127, of which $37,516 are program special purpose funds, such as 
the Chalice House Project funds and the balance of the Solar Panel Project which will be due seven years after in-
stallation. 

• Operating Reserve account balance was $98,448 

• Capital Reserve account balance was $84,796 

• See above report from the Endowment Committee re. those funds 
  
For the month of April, expenses were $4,976 more than income for the month, but the year-to-date budget showed net 
income of $10,566. Our best guesses in projecting income & expenses for May and June shows that we will finish the 
fiscal year breaking even or possibly with a slight loss, which will be funded—again, this is based on our best guessti-
mates. Reduced expenses due to not occupying the building and continued generous contributions by our congregation, 
as well as receipt of the Payroll Protection Plan (PPP) loan, which was used to fund payroll, mortgage principle, and utili-
ties in May & June 2020, have reduced our need to use operating reserve funds to meet current fiscal year expenses as 
we had projected. The PPP loan was forgiven in January 2021, making it a grant. 
  
2021-22 Stewardship Report 

Our Stewardship Campaign this year was led by a very capable team – Judy Ball, Carol 
Bobbe, Mary Johnson, Debbie Lee, and Mary Johnson. As of May 13, we have received 
pledges totaling $386,313. 206 households responded to the Stewardship drive; 185 
submitted pledges; another 22 households are moving or requested exemptions due to 
financial hardship. We have received pledges from five newcomer households and from 
five households who had previously had exemptions. There are eight households for 
whom we have had no response to multiple contacts by the stewardship team. 
  

2021-22 Proposed Budget Overview 
  
Our proposed budget includes these sources of income: 

• Pledges received as of May 11 less 3% to account for payments that are inevitably not received. 

• Plate Cash – the amount listed is net of any share-the-plate, which has yet to be determined 

• North Property/Chalice House net income (rent less property taxes and repairs/maintenance; ICDI reimburses us for 
utilities) 

• Facility Use Income is based on our facility use income for September – June 2018-19, the last time we occupied 
the budget for a 12-month period. We have also added to that as we have recently learned that Chicago Master 
Singers, who had formerly used our facility for weekly rehearsals will return in August (COVID-permitting). All of the 
groups which use our facility have agreed to COVID-safe protocols (masks, distancing, cleaning after use, knowing 
who attends in case contact tracing is needed).  
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Sources of Income 2021-22 Proposed Budget % of total 

Pledge Payments $374,724 77.6% 

Plate Cash net of share-the-plate 24,000 5.0% 

North Property net 16,000 3.3% 

Event Proceeds & Misc Income 3,600 0.7% 

Facility Use 38,000 7.9% 

Grant for Tech Assistance 5,000 1.0% 

Operating Reserve 21,440 4.4% 

Outreach Funds incl. share-the-plate Unknown at this time  

TOTAL $482,764  

Expense Categories 2021-22 Proposed Budget % of total 

Building & Grounds 57,698 12.0% 

Mortgage 29,556 6.1% 

Church Office & Bank Fees 17,450 3.6% 

Denominational Contributions 0  

Ministry (% of personnel exp included*)   

Worship & Music (35.9% ) 136,899 28.4% 

Study/Religious Exploration (27.8%) 104,809 21.7% 

Service (9.1%) - includes Outreach dona-
tions, which is unknown (0) at this time 

34,133 7.1% 

Kinship (11.7%) 43,720 9.1% 

Operations/Foundations (15.5%) 58,498 12.1% 

TOTAL $482,764  

*The compensation for each staff position was divided across the ministries, based on the % of time that position 
spends on each ministry, and totals were calculated by ministry to arrive at the amounts shown. Service & Kinship 
ministries are usually the lowest because there are not dedicated staff in those ministries; Minister, DLRE, 
Congr.Admin. spend some of their time on those ministries.  

Treasurer’s Report, cont’d 
• We received an anonymous grant from outside the congregation to be used for tech assistance, specifically paying 

someone to help us with what is needed for online worship services and to continue to provide a streamed service 
once we are able to worship in person. This will greatly relieve our reliance on volunteer techno-vergers, who have 
put in a lot of time during the time we’ve been on Zoom. 

 
Some notes re. Expenses:  

• Expense projections are based on the assumption that we will be able to fully occupy the building by September.  

• Safety/Security: this covers the required annual inspections of fire hydrant, sprinkler & alarm systems, and emergen-
cy exit signs & lights. Also included are our quarterly payments to Johnson Controls for fire alarm monitoring & 
maintenance, burglar alarm monitoring & maintenance, closed circuit tv maintenance, and the access control 
(keyless entry) system maintenance. 

• Our garbage-recycling cost has been significantly reduced since 2019-20 by using a different service. 

• Personnel Compensation: We have added a Tech Coordinator position for 10 hrs/week for 44 weeks, 70% of which 
will be funded by the anonymous grant we received. We have reinstated teen childcare assistance for Sunday morn-
ings beginning in September, as well as substitute pianists to allow our staff pianist some weekends off. We have 
added a small cost of living increase for staff, who had none for 2020-21. The Board made a commitment a few 
years ago to fund 80% of the UUA health insurance premiums for full-time staff; those premiums did not have a rate 
increase during the 2020-21 fiscal year, but will have a 10% increase as of July 1, 2021. 

• We have not budgeted any contributions to the UUA-MidAmerica Region, or Chicago Area UU Council. They will be 
among items reinstated to the budget should net income be better than projected. 
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2021-22 Proposed Line-item Budget, page 1 of 2 
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