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To serve our mission and make real our vision, we engage with one another and with this 
congregation in the light of these  

Aspirations of Membership: 
To the extent that my life circumstances permit, as a member of Countryside Church Unitarian 

Universalist I will: 
 Attend Sunday services and congregational meetings 
 Seek out and share opportunities for spiritual, ethical, and meaningful growth 
 Engage in congregational projects, programs, or events that reach beyond the church 
 Engage in congregational projects, programs, or events that support the life of the 

church 
 Strive to give 3 - 5% of my income to support the mission of the church 
 Share with others outside the church the value of my membership at Countryside 

Church Unitarian Universalist 

Covenant of Right Relationship 
In my relationship with the CCUU community and in keeping with our UU values,  

I will strive to: 
• Take responsibility for my words and actions by being honest and 

respectful in my speech, while listening to others with an open mind 
and heart; 

• Be sensitive to possible conflicts, and be willing to work toward 
solutions using available resources, accepting that some differences 
may not be resolvable; 

• Respect and support the diversity within our congregation, and work 
to create and maintain a safe and welcoming environment for all. 

Our Mission 
We are a spiritual community actively answering the call for love, compassion, 

reason, and justice. 
 

Our Vision 
Countryside is committed to being a voice of and active presence for liberal religion 

in the northwest suburbs. Empowered by our Mission Statement, we endeavor to: 
 Create a welcoming place of connectedness, compassion, and respect for people of 

all ages. 
 Advance inclusivity and diversity within our congregation and community. 
 Care for each other in times of joy, sorrow, and transition. 
 Provide for spiritual and intellectual growth and inspire lifelong learning. 
 Promote a sustainable future for our community and world by acting with a social, 

environmental, and global conscience. 
 Communicate and spread the message of Unitarian Universalism within and beyond 

our community. 
 Promote peace and justice in our congregation, communities, and the world. 
 Engage in thoughtful stewardship of our resources to achieve our mission and carry 

out our vision. 
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TREASURER’S REPORT 
As the second year of my tenure as Treasurer of Countryside Church draws to a close, I'd like to 
thank those who have helped make my work here fulfilling and who keep me motivated to 
continue providing service to this community.  To my fellow members of the Board of Trustees and 
the Finance Committee, Rev. Hilary, Laurie Lantz, and many members of the congregation, I 
thank you for your ongoing support.  Please know that the quality of the financial management of 
our church would suffer greatly were it not for your ongoing guidance and support.  
 
Below is an overview of the financial condition of Countryside Church as of the end of April.  

Overall, we are ahead of budget for the first ten months of the year.  Income is slightly better than budgeted, 
primarily because of contributions received this year that were pledged for the prior year (2017-18) and because 
of higher than expected income from rental of our facility by outside parties.  Although spending for building and 
grounds and other line items has exceeded the amounts budgeted for the first ten months of the year, total 
expenses are approximately $10,000 less than budget.  This favorable result is largely due to lower staff salary 
and benefits because of the vacancy in RE assistant's position. 
 
Our Church Building  
The church building is our largest asset by far.  It is carried on the books at a value of $1,900,000.  Because as a 
church we qualify as a charitable organization, we do not pay property taxes. 
 
As a result of the very successful mortgage pay-down campaign conducted last fall, the principal amount owed on 
the mortgage was reduced by over $90,000.  We now have a mortgage balance of less than $290,000, which is 
approximately $108,000 less than what was owed at this time last year.  In February, we refinanced the mortgage 
for another five year term at an interest rate of 5.88%.  Because of the reduction in the principal balance, our 
monthly mortgage payment is now $2,463 versus $3,028 for the previous mortgage. 
 
Of course, there are significant operating costs to maintain and run our facility.  In addition to utilities and 
landscaping, we must provide fire alarm and security systems, custodial services, repairs and maintenance, as 
well as insurance coverage. The total expenditures for these Building and Grounds costs has averaged 
approximately $6,000 per month so far this year.  This year, we have experienced higher maintenance and repair 
expenses, as well as higher safety and security expenses than in 2017-18.  Please see the 2018-2019 Proposed 
Budget document for a line-item estimate of our expenditures for next year. 
 
Capital Reserve Fund  
The Board of Trustees is committed to accumulating reserve funds for replacement of our building’s major 
components, including roofing, masonry, HVAC, windows, carpeting, plumbing, lighting, paving, walkways, and 
other significant infrastructure.  Growing this reserve continues to be a top priority identified by CCUU's 
membership during Strategic Planning sessions, an objective the Board endorses.   
 
As of April 30th, the Capital Reserve fund has a balance of over $95,000, which is approximately $15,000 higher 
than a year ago.  However, there are significant infrastructure needs to be addressed in the short term, namely 
with plumbing systems, building weatherproofing and drainage systems.  These are expected to reduce the 
balance of the Capital Reserve Fund by $45,000 to $50,000. 
 
Addressing these needs is obviously a major drain on the Capital Reserve.  However, the remaining level of 
reserves, plus continued inflows of funds from budgeted deposits as well as donations specifically designated to 
capital reserves by church members, should be sufficient to handle anticipated major expenditures for the next 
two to three years. 
 
North Property 
The single family home located at the north end of the church parking lot is referred to as the “North Property.”  
CCUU owns this house, and we carry it on our books at an estimated value of $270,000.  We currently rent this 
property to tenants who have occupied it for many years.  The North Property is not tax-exempt, and we pay 
taxes on the property of $6,500 annually.  The home is aging, and therefore requires regular outlays for 
maintenance, repairs and replacement of worn out items.  More substantial costs for upkeep are anticipated in the 
next few years.  Despite the taxes and expenses for upkeep, the church realizes net income from this rental 
property in excess of $1,000 per month. 
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Endowment Fund  
Because of the generous donations and bequests made by many past members, and memorial or honorary 
donations made by current members and friends, CCUU has an endowment fund $74,327.  This fund has grown 
by approximately $6,000 in the past year.  The fund is invested in a portfolio of securities similar to the UUA 
Common Fund (i.e., 60% bonds, 40% stocks), many of which qualify under SRI (socially responsible investing) 
criteria, but has substantially better performance and lower fees.  Our hope is that the Endowment Fund will 
continue to grow through gifts from congregation members. Such gifts can be made at any time, not just as a 
legacy gift. 
 
Finance Committee   
The Finance Committee meets regularly to review the church’s financial condition, including evaluating our asset 
and liability position, and to analyze and discuss the monthly Statement of Income and Expenses (Profit and Loss 
Statement).  The Committee also reviews reports from the Stewardship and Budget Committees.  Additionally, the 
Finance Committee considers current financial issues and concerns.  I relay the findings and recommendations of 
the Committee to the Board of Trustees. 
 
I'm grateful for the service and support provided by the dedicated Finance Committee members with whom I have 
the honor of working. The team is comprised of Gary LaBedz (controller), Greg Blus, and Bob Spielman. Special 
thanks to Laurie Lantz, CCUU’s Congregational Administrator.  Laurie not only provides top-notch bookkeeping 
for our congregation, she also provides the monthly financial statements and proactively sends me highly useful 
information about details of the financial statements and other topics of interest, as well as attending all Finance 
Committee meetings. 
 
Audit Committee 
The purpose of the internal audit is to ensure that income and expense reporting by various members and staff of 
the church follows policy, that adequate controls are in place to ensure that handling of church funds is above 
reproach, and that year-end books are closed and balanced properly. 
 
Audits of the 2016-17 and 2017-18 fiscal years were completed in April, and the report of the Audit Committee 
was shared with the Board of Trustees.  The Committee concluded that adequate controls exist to ensure that 
financial records properly reflect the financial condition of the Church and that financial results have been 
accurately reported to the BOT for these two years. Thanks to audit committee members Tom Kuna, Bruce 
Bendix and Ray Yee for volunteering their time for this important task. 
 
Budget Process   
The Budget process is when we plan how our income, mostly from funding that our congregation provides, will 
support our church's mission, vision and values in the coming year.  Staff and many congregation members 
participate in the development of the annual budget.  The Budget is compiled from multiple sources as noted 
below: 

 Income based on pledges received in the annual Stewardship Drive, expected rental income and income 
expected to be received from weekly plate donations and special events; 

 Requested budget of programmatic expenses submitted by each ministry based on input from the 
programs and committees within its purview; 

 Staff salary and benefits recommendations developed by the Personnel Committee; and,   
 Estimated expenses for Buildings and Grounds based on actual past expenditures. 

 
The Budget Team compiles, analyzes and discusses the input from these sources, and then develops a proposed 
budget for the coming fiscal year which is then presented to the Board of Trustees, and ultimately to the 
congregation for approval. 
 
Much thanks is due to all who participated in the budget process to help to ensure that the congregation’s 
collective vision for CCUU is supported in the 2019-20 fiscal year. 
 
Stewardship Drive  
Annual financial support is one of the key responsibilities of membership to CCUU.  Through the generous 
support of our membership, it is possible for this congregation to pursue its goals and fulfill its mission.  Payment 
of pledges and other donations allows pursuit of our mission and continuation of CCUU programs, as well as 
maintenance and improvement of our facilities.  Many thanks to Dan Yokas, who again energetically and 



 

CCUU Annual Reports 2019  3 

effectively led the Stewardship Drive this year, and to Karen Epps, who stepped up to provide valuable additional 
leadership to this year' s campaign. 
 
Looking Ahead 
There are challenges ahead in the coming year.  Ongoing major changes in the political and social climate in the 
U.S. and around the world have created greater demands to provide assistance to those in need, to generate 
social change, to promote the common good and to advance the cause of justice in our communities - locally, 
nationally and globally.  Our ability to sustain and expand our presence as a church community requires 
increased resources in the form of time, talent and treasure.  It is important that we all commit to address these 
challenges in order to deliver on the promise of our vision and to achieve our mission.  We pursue these goals 
collectively, but must act individually, as well, to see them fulfilled. 
 
Respectfully Submitted, 
Marcus White,Treasurer 
 

 

 

 

 

 

Endowment Committee Report to the Congregation 
 
Current Committee members: Lois Phillips, chair; Tony Pretto, Laura Corrigan, Mike Berry (completing Chris 
Hitchcock’s term) 
 

The Endowment committee is tasked with the fiduciary responsibility of the Endowment Fund, currently 
just over $74K. Over the past year we have seen 16 donations resulting in an additional $920 from congregants 
(or friends of the church) either honoring someone or in memory of someone or commemorating a milestone 
birthday. The continued growth of The Fund may mean the financial security of Countryside Church in the future. 

 
Over the past year, we have added the Endowment Fund to the list of options for contribution on the 

envelopes handed out with the Order of Service each week.  We have explored adding the Endowment Fund to 
the monthly Countryside Express bank debiting procedure and to the New Member packet of information about 
how to be an involved member of our congregation. Even nominal monthly contributions ($2) from each pledging 
member would greatly increase the funds available for investment. Finding times during the church year to 
educate the congregation about The Fund while not creating what might seem like “another ask” is one of the 
challenges we accept. 

 
As chair, Lois is arranging to meet with as many committees during their regular meetings to explain the 

Endowment Fund and ask how they might include their committee function with the goals of the Fund. So far, Lois 
has attended a Green Sanctuary Committee meeting where the ideas and suggestions bubbled up in a very 
exciting way once the Fund was introduced to them as in communion with the ideals of the Green Sanctuary.  I 
am hopeful that this excitement will exist in every committee and that there will be continued integration of the 
Endowment Fund with every event in the future. 

 
Please feel free to contact me (lois.k.phillips@gmail.com) or any of our members if you have any 

questions, suggestions or concerns about The Fund. We are working to make The Fund as productive as we can 
so that Countryside Church UU will be a bulwark of liberal religion in the northwest suburbs for many generations 
to come.  
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MINISTRY-BASED BUDGET PRESENTATION 

Fiscal Year 2019-20 Budget at a Glance: Revenues 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Budgeted pledge income has decreased slightly. 

 Budgeted Plate Cash is the same as 2018-19 

 Facility use income has increased slightly. 

 Net revenue from our North Property remains static. 
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Fiscal Year 2019-20 Budget at a Glance: Expenses 

Total Budget is 
$473,775, approx. 
$10,000 less than 
18-19 budget. 

[the budget # 
above includes a 
net 0 impact to the 
budget by our 
outreach events & 
share-the-plate; if 
you add in all the 
Outreach revenue 
and donations, the 
budget total is 
$510,775] 
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Fiscal Year 2019-20 Budget at a Glance: Expenses by Ministry 

 

In calculating the budgeted expenses across the 5 ministries (worship, study, service, kinship, foundations) 

 Building-grounds, church office, bank fees, mortgage, denominational dues were all divided evenly across the 5 ministries  

 Each ministry’s budget was included at 100% (e.g. worship’s piece of the pie includes 100% of their budget & 0% of other 
ministry budgets) 

 Outreach donations (share the plate, funds 
raised/donated from Time & Talent, Music 
with a Mission) were attributed 100% to 
service ministry 

 Each staff position was allocated across the 
5 ministries in varying %s depending on 
role/responsibilities, with total personnel 
expenses distributed across all 5 ministries: 

o Worship: 35% 
o Study: 29% 
o Service: 9.2% 
o Kinship: 11.7% 
o Operations: 15.1% 
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Worship Ministry 

 

The mission of the Worship Ministry is to provide a worshipful environment that provides opportunities to deepen the spiritual lives of all 
individuals and that strengthens the religious community at CCUU. 

 Inspiring services and stimulating sermons that help to guide us on our individual spiritual journeys, including marking of special 
occasions such as Ingathering-Water Communion, Chalica, Flower Communion 

 Soul Matters Monthly Themes 

 Guest worship leaders 

 Music as Worship:  adult choir, children’s 
choir, instrumental music 

 Special Observances:  Seder Observance, 
Christmas Eve, Transgender Day of 
Remembrance 

 Member affirmations/spiritual journeys, child 
dedications, Sr High service, Coming of Age 
Service 

 Special Programs:  Caroling & Craft Party (in 
collaboration with Kinship & Study), Music 
with a Mission and Western Crescent Choral 
Fest (in collaboration with Service/Outreach 
Ministries) 
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Study Ministry/Lifespan Religious Education 

The mission of the Study Ministry is to create opportunities for the congregation and the community and to engage in meaningful 
lifespan learning experiences. 

 Active Religious Education classes for children and youth 

 Faith in Action service learning to actively support our Outreach Partners 

 Multigenerational Services (in collaboration with 
Worship Ministry) once/month 

 Two Young Adult Groups:  

o 20-30 Somethings meets regularly for 
discussions, gathers for social activities, 
and participates in service projects, 
including Sunday hospitality teams;  

o new this year: a young adult group that 
meets twice/month on Sunday evenings 
for those newly out of high school or 
college who don’t feel quite ready for the 
20-30 Somethings 

 Adult Programs:  Poetry Group, Atheist-
Humanist-Agnostic discussion group, two book 
discussion groups (non-fiction & fiction), Open 
Forum Discussion, Buddhist Study Group, 
Resistance & Transformation (new), Current 
Issues Read with the Minister (new) 

 Family Ministry events: Cupcake Wars, Caroling 
& Crafts (in collaboration with Worship & Kinship 
Ministries), Selfie Scavenger Hunt, Family Fun 
Day (coming on June 2) 

 Soul Matters Monthly Themes and Full Week 
Faith  
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Service Ministry 

The mission of the Service Ministry is to enable CCUU members to engage in congregational projects, programs, and events that 
support the life of the church, extend beyond the church, and to strive to give 3-5% of income to support CCUU’s mission. 

 Meals for PADS 

 Fair Trade monthly sales & Annual Fair Trade Bazaar 

 Supporting local families in need through 
collections for: Palatine Township Food 
Pantry, Palatine Township Holiday Gift 
program, students in need at the two Palatine 
high schools through Palatine Faith-in-Action 

 Share the Plate for 25 organizations, 
including the Minister’s Discretionary Fund 

 Fall Farmers Markets 

 Organic gardening plots 

 Subsidized facility use for LGBTQ support 
groups and 12-step programs 

 Outreach Fundraisers:  Time & Talent 
Auction, Music with a Mission, Western 
Crescent Choral Fest 
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Kinship Ministry 

The mission of the Kinship Ministry is to ensure that Countryside Church UU (CCUU) grows and has increasing impact on religious and 
social life in the Northwest suburbs. 

 Transitions Group and its spin-off groups: Memoir Makers writing workshop, Great Books discussion group 

 Soul Connections small group ministry  

 Membership Committee: Intro to CCUU orientation sessions, Path to Belonging classes 

 Pathfinders, helping to connect new 
members to congregational life 

 Hospitality volunteers (greeters, ushers, 
AV assistance, coffee hosts) 

 Circle Suppers 

 Covenant/Affinity Groups, e.g. Feminine 
Divine Women’s Group and 40-50s Group 

 Compassionate Communication for 
Resolving Conflicts 

 Social Events: Ingathering Potluck, Seder, 
Caroling & Craft party (in collaboration 
with Worship & Study Ministries), monthly 
Congregational Potlucks (new) 
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Foundations/Operations Ministry 

Operations/Foundations provides the operational and administrative functions through thoughtful stewardship of our financial resources, 
personnel, and environment.  

 Aesthetics Task Force (helps coordinate interior painting, artwork, storage organization) 

 Communications and Website 

 Grounds upkeep 

 IT/Tech and Audio/Visual support & 
equipment 

 Facilities, including maintenance of our 
Capital Replacement Schedule 
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BALANCE SHEET as of April 30 
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PROFIT & LOSS STATEMENT as of April 30 
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